Principal Advisory Council Agenda

EAGLES

“Reaching out and moving forward toward student success.”
Meeting Date: Thursday December 9, 2021 6-7PM

South Cobb High School Principal Advisory Council Norms
e Starting on time and staying on topic

e Ability to share ideas freely and respectfully
e Actively listening and contributing

e Welcome/Introductions/Purpose

e Ed-SPLOST VI update

o Waiting on architects for new gym.

o Working on changing the Magnet Building into the FTA Building. The Old Magnet building will
be the Freshman Classes. The Architects for the building came in today and looked at the new
facility to determine what needs to occur. Mr. Perry stated that the global shipping issue has
been a problem and delaying projects.

e SCHS Foundation campaign

o South Cobb Foundation campaign tries to get sponsorships and large donation for what SPLOST
will not cover. The first month of the year, flyers and graphics will be created to go out to the
community. There is a wish list of items that total to be $100,000.

o There will be a giving campaign that will go towards the school.

= The completion of painting the stadium and the logo. To finish the paining of the logo
will be 10,000.
= Mr. Perry stated that he is wanting to get a new electronic Marquee for the school
which will cost about $50,000.
= |n addition, he stated that he would like to see carpet placed in rooms with carpet at the
cost of about $60,000.
= Charging stations for laptops are much needed. He stated that about 1,300 students
have opted-in to receive a device, which is average across the county.
The blue wind screen at the stadium needs repair. He stated that this is something that
will cost around $7,000 to accomplish this.
e Title | news/updates



o Dr. Strachan share goals, expenditures, needs, etc.

o Dr. Strachan discussed title | spending what title | is who it supports and how the funds are
spent. GATESOL ESOL Conference www.gatesol.org (OCT 14-16 2021) National Trauma
Informed Schools Conference (October 18th -) Substitutes Needed to Support 2 Teachers at
NCTE Conference in November, 18-21, 202

e Community input (from the members)

More college tours/ college visits

Trade school talk/Trade School ideas

More volunteer opportunities for students

Re-invent FLYZONE College Tours for 9/10™ grade

Planning ideas for community events for Easter Egg Hunts, Back to School Festival & working
with feeder schools, local first responders, businesses, etc.
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Next meeting:



