LEADERSHIP DIVISION

LEAD ¢ COLLABORATE « INSPIRE

Utilizing the district’s strategic plan, work with your school leadership team to create your
school’s strategic plan. You are expected to have at least 2 goals. The first goal must be related
to your CCC work. The second goal must be an academic goal. Schools have the flexibility to
select a third goal based on your school’s needs related to the district’s profile of support. For
goal 2 (and 3 if needed), outline your school initiatives, programs, or strategies that support the
identified goal.

Profile of Support:
e Academics (Required)
e Culture of Care
e Personnel
e Safety
e Community
e Technology
e Finance

e Communication



Strategic Plan
2019-2020 School Year

School Name: Shallowford Falls

Mission:

Relationships, Rigor, and Relevance for All

Vision:

A school of excellence where all learners

reach their potential.

CCC Goal: Teachers will take part in a yearlong book study using the text The Speed of Trust
by Stephen Covey and implement the 13 trust behaviors as they meet weekly to plan for

instruction.

Utilize your local CCC implementation plan to complete chart below:

2019-2020

2020-2021

2021-2022

Focus on Learning

Use CTLS Teach to
plan and
differentiate
instruction for all
learners

Enrichment and
remediation time will
occur once a week in
the area of math

Collaboration

Conduct teacher led
weekly meetings
focused on the 4
questions

Establish school
wide collective
commitments




Results Oriented

Use priority
standards and CTLS
to create and deliver
common
assessments in ELA
and Math

Utilize CTLS ASSESS
to plan and assess for
learning




Academic Goal: Increase the percentage of students performing at grade level in writing as
measured by the GA DOE writing rubrics and Milestone testing results.

2019-2020 2020-2021 2021-2022
Initiatives, programs | Create a school
or strategies Literacy committee
supporting goal:
Determine consistent
language for writing
vocabulary
Adopt a school wide
graphic organizer to
be used K-5
Vertical alignment of
writing expectations
Goal 3 (if needed):
Area of Focus: STEM
2019-2020 2020-2021 2021-2022
Initiatives, programs STEM:

or strategies
supporting goal:

Maintain Cobb and
Advanced Ed
certification

Provide monthly
refresher for staff
regarding STEM
education

Provide opportunities
for staff to attend
STEM related
conferences




Research STEAM
certification




