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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 2. Simplify our foundation for teaching and learning in order to prepare for innovation.

Literacy Initiative (Goal):

- The number of students performing on or above grade level reading proficiency utilizing the Benchmark Assessment System will increase

from 160 (51%) kindergarten - 2nd grade students as demonstrated in May 2023 to 176 (56%) kindergarten - 2nd grade students as
demonstrated by May 2024.

- The number of students performing on or above grade level reading proficiency utilizing the Reading Inventory will increase from 149 (55%)
3rd- 5th arade students on the Mav 2023 RI to 162 (60%) 3rd-5th arade students bv the Mav 2024 RI.

Critical Action: (What actions are necessary and by when?)

The following actions will be implemented throughout the SY23-24:

- Continue implementation of CCSD'’s Early Literacy Framework and LETRS strategies in Kindergarten, 1st Grade, and 2nd Grade by utilizing the
Early Literacy Framework for instruction and assessment.

- Implement daily small group lessons/Guided Reading instruction in all K-5 Classrooms with high interest texts.
- Implement Arts Integration (Al) and various engagement strategies into literacy instruction.

- Utilize quarterly collaborative planning sessions with Grade Level CCCs to prioritize nine-week standards based on the skills and knowledge
of the students and develop pacing guides for the upcoming quarter.



Goal #1: Literacy

Evidence: (How do we monitor progress?)

The following items will serve as evidence of the above listed action steps:

- ELF data (K-2nd) will be analyzed every 4 weeks to determine growth, adjust instruction, and plan next instructional steps.
- CCC Agendas/ Minutes

- Classroom Walk through Data

- Lesson Plans

- NSFGRA / Benchmark Assessment Data

- Reading Inventory Data

- CTLS Assessment Data

Outcomes: (How do we measure success?)

Success will be measured by the percentage/number of students reading proficiently on or above grade level as measured by the Benchmark
Assessment System for K-2nd grade students and Reading Inventory for 3rd-5th grade students.

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority: 2. Simplify our foundation for teaching and learning in order to prepare for innovation.

Math Initiative (Goal):

The number of students performing on or above grade level math proficiency utilizing the Math Inventory will increase from 298 (51%) 1st -fifth
grade students as demonstrated on the May 2023 MI Assessment to 330 (57%) kindergarten-fifth grade students as demonstrated by May
2024 M| Assessment.

Critical Action: (What actions are necessary and by when?)

The following actions will be implemented throughout the SY23-24:

- Provide professional learning to address teaching instruction and student strategies focused on Word Problems, DOK, Higher Order Thinking
Skills, and the new Math Standards.

- Implement Arts Integration and various Engagement Strategies into math instruction.

- Utilize quarterly collaborative planning sessions with Grade Level CCCs to prioritize nine-week standards based on the skills and knowledge
of the students and develop pacing guides for the upcoming quarter.




Goal #2: Math

Evidence: (How do we monitor progress?)

The following items will serve as evidence of the above listed action steps:
. CCC Agendas / Minutes

- Classroom walk-through data

- Teacher Small Group Classroom Schedule
- Lesson plans

- Math Inventory Data
- CTLS Assessment Data

Outcomes: (How do we measure success?)

Success will be measured by the percentage/number of students demonstrating on or above grade level math proficiency as measured by the
Math Inventory for K-5th grade students.

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority: 2. Simplify our foundation for teaching and learning in order to prepare for innovation.

School Selected Initiative (Goal):

The percentage of students performing at or above grade level proficiency on the Write Score Assessment will increase from 42 (11%) to 95
(25%) students from September 2023 to May 2024.

Critical Action: (What actions are necessary and by when?)

The following actions will be implemented throughout the SY23-24:

- Implement the use of Write Score software to help close learning gaps in writing using the Write Score instructional intervention lessons for
all K-5 students.

- Implement Writing Conferences with fidelity for all K-5 students.




Goal #3: School Selected

Evidence: (How do we monitor progress?)

The following items will serve as evidence of the above listed action steps:
- CCC Agendas/ Minutes

- Classroom walk through/observation data

- Teacher writing conferencing notebook

- Lesson Plans

- Write Score Assessment Data

Outcomes: (How do we measure success?)

Success will be measured by the percentage/number of students writing proficiently on or above grade level as measured by the Spring 2024
Write Score Assessment.

Reflection: (What do we do if goal is met or not met?)
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