
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Osborne High School 
	Principal Full Name: Troy Jones 
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: The number of students scoring proficient and advanced on the CCRPI American Lit EOC will increase from the current 27% combined scoring of proficient and advanced to 28.62% scoring of proficient and advanced (CCRPI Closing the Gap).  Our goal is for 216 students to score proficient and advanced on the American Literature EOC by the end of May 2024.
	Goal1_CriticalAction: July 2023 * Ensure the development of a systematic structure for writing instruction and writing feedback.* Provide professional learning on the use of research-based instructional practices for reading, writing feedback, vocabulary and language instruction.
	Goal1_Evidence: 1. August: Academic Coach will schedule Revision Assistant training for teachers.2. Department Chair and CCC Facilitators will create a writing strategies fidelity checklist and rubric to be used in the English department on all levels.3. Dept Chair and CCC Facilitators will develop a schedule to monitor student writing (formative/summative) twice each 6th Weeks.4. Teachers will identify Level 1 and Level 2 students from each 6th weeks formative.5. Teachers will refer students for remediation (writing lab or tutoring) before the 6th weeks summative.6. Teachers will evaluate growth of the targeted students from the formative assessment to the summative assessment at the end of each 6th weeks.1. Pre-planning: Create a vertical team of (9-11) ELA teachers to create a reading fidelity checklist by July 2023.2. Pre-Planning: Vertical team will present the fidelity checklist to the department during preplanning.3. August: Each CCC will create a goal for Progress Learning student usage for each 6th weeks (to be collectively reviewed in the CCC.)4. Monthly: Professional learning and modeling of instructional strategies monthly during planning periods.5. Monthly: Teachers will bring student samples and proof of implementation of instructional strategies to CCC meetings.
	Goal1_Outcomes: Evaluation of Impact:6 Weeks Growth ReportEOC Proficiency ReportEvidence:Writing Software Proficiency and Growth ReportCTLS Assessment DataEvaluation of Impact:Progress Learning proficiency/growth report by standardEvidence:Progress Learning Proficiency/Growth Report
	Goal1_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: The number of students scoring proficient and advanced on the CCRPI Algebra I EOC will increase from the current 16% combined scoring of proficient and advanced to 16.96% scoring of proficient and advanced (CCRPI / Closing the Gap). Our goal is for 193 students to score proficient and advanced on the Algebra I EOC by the end of May 2024.
	Goal2_CriticalAction: July 2023- Provide Professional Learning on unpacking the new standards and aligning them to assessments, test blueprints, Do You Remember (DYR)and pacing.August 2023Implement Common assessments in Foundations of Algebra and Algebra I to identify Level 1 and 2 students for targeted support.
	Goal2_Evidence: July 20231. Pre-planning and on-going throughout Fall 2023: District training focused on unpacking the new math standards2. Pre-planning: Vertical team makes the test blueprint and checklist for the semester.3. August: CCCs create Unit 1 and 2 assessments4. September: CCCs create units 3 and 4 assessments5. October: CCCs create units 5-9 assessments6. December: Conduct semester data analysis to revise the blueprint next semesterAugust 2023August: 1.Create Osborne 10s for Units 1 and 22. September: Create a Level 1 / Level 2 student list from the results of units 1 and 2.3. September: Units 3 and 44. October: Update the Level 1 / Level 2 student list.5. October: Units 5-96. November & December: Update the Level 1 / Level 2 student list.7. December: End of semester data analysis to make changes for Spring
	Goal2_Outcomes: Evaluation of Impact:# students proficient per unit testEvidence:CTLS Unit Test DataEvaluation of Impact:The number of Level 1 & 2 students who score Proficient or Advanced on the EOC.Evidence:Progress Learning Reports
	Goal2_Reflection: 
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_SchoolSelectedInitiativeGoal: By May 2027, the graduation rate of the FY27 cohort will increase from our current 68.2% to 72.5%.Benchmark 1 May 2025: 542 (0.695 x 780) students will be on track for graduationBenchmark 2 May 2026: 550 (0.705 x 780) students will be on track for graduationBenchmark 3 May 2027: 557 (.715 x 780) students will be on track for graduationBenchmark 4: Graduation Rate of 72.5% (566 students)
	Goal3_CriticalAction: July 2023Ensure development of a 9th grade intervention team to provide appropriate support to the cohort to increase the probability of graduating in 4 years.September 2023Provide professional learning to core faculty on grade repair and using Edmentum aa grade repair option.
	Goal3_Evidence: July 20231. Ensure students are scheduled appropriately to increase the probability of graduating.2. 6 Weeks: Develop a watchlist of students needing support (attendance, grades, etc.) and make referrals /action plans to support these students.3. 9 Weeks: Follow up to service recommendations4. 12 Weeks: Conduct grade and/or attendance checks; follow up on progress of action plans5. 15 Weeks: Student progress check6. Dec. 2023: End of Semester results analysis7. Jan. 2024 – implement course extension plan8. Jan. 2024: Development of team plan for Spring 2024September 20231. September: Edmentum Training #12. October: Edmentum Training #23. November: Edmentum compliance check4. January: Edmentum training #35. March: Edmentum training #46. April: Edmentum compliance check
	Goal3_Outcomes: Evaluation of Impact:Data A: Dec. 2023# first time 9th grade students on the watchlist who earn at least 2 academic and one elective credit for Fall 2023Data B: Dec 2023Total number of first-time 9th graders who earn at least 2 academic and one elective credit for Fall 2023.Data C: January 2024Compare December data with “after course extension” dataEvidence:TranscriptsEvaluation of Impact:Student grades before and after Edmentum grade repairEvidence:Edmentum reports
	Goal3_Reflection: 


