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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

The percentage of students in K-2nd grade performing at proficient or higher on the Next Step Guided Reading Assessment will increase by 15% from August 2023 to May 2024The
percentage of students in K-2nd grade performing at proficient or higher on the Next Step Guided Reading Assessment will increase by 15% from August 2023 to May 2024.

The percentage of students in 3rd — 5th grade performing at proficient or higher on the Reading Inventory will increase by 15% from August 2023 to May 2024..

The percentage of students in 3rd — 5th grade performing at proficient or higher on the Reading Inventory will increase by 15% from August 2023 to May 2024.

Critical Action: (What actions are necessary and by when?)

K-3rd grade teachers will implement daily explicit and systematic phonics instruction using the UFLI Phonics Program.
3rd-5th grade teachers will implement explicit vocabulary and morphological instruction using the Mopheme Magic program.
K-5th grade teachers will implement daily read-alouds through the "Book of the Month" program and specific, grade level
novels.

Evidence: (How do we monitor progress?)

We will monitor student progress through classroom walk-throughs and by using the Reading Inventory, NSGRA reading
assessment, ELF assessments, iReady Diagnostic assessment, and common assessments. Grade level teams will monitor
and discuss assessment data during CCC meetings as well as weekly ELA meetings with the instructional coach.

Outcomes: (How do we measure success?)

We will measure success by monitoring assessment data and progress toward our goal of 15% increase in reading
proficiency.

Reflection: (What do we do if goal is met or not met?)

If our goal is met, we will use our assessment data to determine the level of our plan's effectiveness and decide if a new focus area should be
addressed or if we should increase expectations in the current focus areas.

If the goal is not met, we will use the assessment data collected to determine the specific instructional areas of challenge as well as specific
student groups not showing adequate growth. The team will meet to revise the plan to support students needing additional assistance.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

Increase the percentage of students scoring proficient or advanced by 15% on the Math Inventory (Ml) by the end of
the school year

Critical Action: (What actions are necessary and by when?)

-Utilize math data from the M, interims, and milestones assessment to place students in math intervention groups during the school day for targeted math instruction
during pre-planning.

-Provide after school tutoring to address unfinished learning by October.

-Conduct weekly CCC meetings to evaluate informal assessments and practice reasearch-based instructional practices to address the needs of all students by September.

Evidence: (How do we monitor progress?)

We will monitor progress during the mid-year administration of the Ml and the end-of-year administration of the M.
Each grade level team with meet with the instructional coaches to monitor the progress at each administration of the
Ml.

Outcomes: (How do we measure success?)

The success of our targeted instruction will be measured through the informal assessments that will be discussed in
our weekly CCC's. Additionally, interventionist will utilize the Global Strategy Stage Assessment to identify mastery of
prerequisite skills.

Reflection: (What do we do if goal is met or not met?)

If the goal is met, we will continue to implement targeted instruction for each student based on informal assessments.
If the goal is not met, we will provide additional professional development opportunities for teachers to enhance their
instructional strategies and content knowledge in mathematics. This can help them better address the needs of
struggling students and employ effective teaching methods.



Goal #3: School Selected

superintendent’s Priority: 3. Use data to make decisions.

School Selected Initiative (Goal):

Increase the number of parents that attend academic workshops and activities by 15% from the previous school year.

Critical Action: (What actions are necessary and by when?)

-Parents will be notified via CTLS in English and Spanish two weeks in advance and a reminder will be sent the day before each workshop.
-Classes receive an incentive for greatest parent participation at the conclusion of every workshop.

- Raffles will be conducted at each workshop to incentive parent participation at each workshop.

- Parents will receive a parent survey after each workshop.

Evidence: (How do we monitor progress?)

Progress will be monitored by evaluating each event in regards to participation and parent feedback.

Outcomes: (How do we measure success?)

We will measure success through sign in sheets for attendance and survey feedback. Our parent facilitator will collect
sign-in sheets at each parent event and provide a link for parents to complete a survey.

Reflection: (What do we do if goal is met or not met?)

If the goal is not met, we will convene to evaluate the strengths and weaknesses of our plan and revise our plan
accordingly.
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