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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

8th Grade students who scored under 990 on the first administration of the Rl will improve at least 25% on the final Rl adminsitration.

Critical Action: (What actions are necessary and by when?)

- Students will take the Rl and be identified by the 3rd week of August
- Students who scored under 990 on the first Rl administration and do not receive special services, will be placed in Read 180

- Language Arts Teachers will receive the student names who are in Read 180 and they will provide identified Hattie strategies for them during
Enrichment



Goal #1: Literacy

Evidence: (How do we monitor progress?)

- The 3 Rl administrations
- Summative Assessment data in Language Arts

Outcomes: (How do we measure success?)

The last Rl administration should reflect the students improving by 25%
Students will demonstrate reading proficiency on summative assessmnets in Language Arts
The Georgia Milestone administration for 2024 should reflect the students reading on or above grade level

Reflection: (What do we do if goal is met or not met?)

If the goal is met, we will continue to use the Hattie strategies identified by the 8th grade Language Arts teachers. We will also expand the
initiative to other grade levels. Finally, we will explore using the identification process to move students from proficient to advanced on the RI.
If the goal is not met, we will first develop a profie of the student(s) who did not meet the goal. Meaning, how was their attendance, were they
motivated, how was their behavior, etc. Once those factors are ruled out, we will look at the data to see if our goal was reasonable. We will also
look at subgroup data to see if the Hattie strategies worked better for some students than other and why. These factors will be analyzed at the

end of the school year as we develop a new goal for literacy.



Goal #2: Math

Superintendent’s Priority: 2. Simplify our foundation for teaching and learning in order to prepare for innovation.

Math Initiative (Goal):
50% of 8th grade students who scored an achievement score of 2 in math and a level 2 in the expressions and equations domain on the grade

7 milestones, will earn a level 3 in the domain on the Grade 8 Georgia Milestone Assessment.

Critical Action: (What actions are necessary and by when?)
Identify the students who qualify by the second week of August
Communicate the identified students to the 8th grade math CCC by the first week of September

The 8th grade Math CCC will indentify a Hattie strategy to use with the identified students during enrichment
By the end of Quarter 1, interdisciplinary teams will identify ways to include Expression and Equations practice in STEM lessons




Goal #2: Math

Evidence: (How do we monitor progress?)
-Progress will be monitored by analyzing data frorn Summative and Interim Assessments with an emphasis on Expressions and Equations

- The Georgia Milestone data will be analyzed at the end of the school year

Outcomes: (How do we measure success?)

- 50% of the identified students are expected to earn a level 3 in the area of Expressionas and Equations
Success will also be measured with growth being documented throughout the school year based on the Interim and Summative Assessments

Reflection: (What do we do if goal is met or not met?)

If the goal is not met we reflect on the Hattie strategy that was used. In addition, we will develop a vertical colalboration plan to decrease the
number of students scoring a level 2 in Expressions and Equations. If the goal is not met we will first develop a profie of the student(s) who did
not meet the goal. Meaning, how was their attendance, were they motivated, how was their behavior, etc. Once those factors are ruled out, we
will look at the data to see if our goal was reasonable. We will also look at subgroup data to see if the Hattie strategies worked better for some
students than other and why. These factors will be analyzed at the end of the school year as we develop a new goal for literacy.



Goal #3: School Selected

superintendent’s Priority: 1. ENsure that Cobb is the best place to teach, lead, and learn.

School Selected Initiative (Goal):

Teacher led professional development once per quarter.

Critical Action: (What actions are necessary and by when?)

Select teachers to present based on assessment and discipline data by the end of August
Provide guidance and parameters around the presentation guidelines by the end of August




Goal #3: School Selected

Evidence: (How do we monitor progress?)

Feedback from presentations by teachers, administrators and invited district personnel
Provide follow up surveys to teachers if and when they implement the strategies learned during the PD sessions

Outcomes: (How do we measure success?)

Success will be measured by the survey and feedback results.

Reflection: (What do we do if goal is met or not met?)
After the presentations, administratively we will reflect on our selection process. Teachers with good data are not always effective presenters.
We will reflect on ways to support any teacher who does not present well. Presentations may be presented to the entire staff, grade levels, or

CCCs.
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