
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Pickett's Mill Elementary School
	Principal Full Name: Dr. Benji Morrell
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: During the 2023-2024 school year, we will increase the percent of students reading at or above the grade level expectation for their current grade from the baseline average in May of 2023 of 69 % to 72% by May of 2024 as measured by the Next Steps in Guided Reading Assessment (NSGRA) throughout the year. This goal is in direct vertical alignment with the Allatoona High School Clusters focus on improving reading scores across all grade levels.
	Goal1_CriticalAction: Teachers will use the NSGRA to get a baseline reading level to start the school year prior to August 31st and then collect NSGRA data at the mid-year point for any student who had not yet met the end of the year NSGRA goal.  Each grade level will report a NSGRA score in December for data evaluation purposes.  Each teacher will also administer and report the NSGRA end of year score in May 2024.
	Goal1_Evidence: As a Leader in Me school, each of our grade levels selects a wildly important goal (WIG) for reading for their grade level that will help their students meet the overall school reading WIG (lag measure) based on the NSGRA data for the year. Once grade level reading WIGs are established, classroom reading WIGs and individual student reading WIGs (lead measures) will be established be mid-September for each student in the building to document student participation in meeting or not meeting their personal WIG. A school-wide reading WIG scoreboard will be used to track the school-wide reading WIG data and grade level scoreboards will be used to track each grade levels specific reading WIG throughout the year. Students will track their personal reading WIG and keep track of that data on a data collection sheet and Beanstack portal..
	Goal1_Outcomes: Each student will collect data on their individual, personal reading WIG (lead measure) throughout the year. Classroom and grade level reading WIG data will also be analyzed, and data will be tracked on our grade level reading WIG scoreboards in each grade level hallway throughout the year. We believe that student success in meeting the individual reading WIG measures should help lead to success in meeting our overall school-wide reading WIG for the year.
	Goal1_Reflection: We will review the NSGRA data in the Spring and see the effect the grade level reading WIGS (lead measures) had on the overall school-wide reading WIG (lag measure) of NSGRA growth throughout the year and use that information to adjust instruction/goal choice for next year.
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: During the 2023-2024 school year, we will increase the percentage of students in the proficient and advanced bands on the Math Inventory from  76% in May of 2023 to 79% in May of 2024. 
	Goal2_CriticalAction: Our grade level teachers will collaborate during their weekly CCC's and use data from the common, formative assessments that were created together in CTLS in grades 1-5 for Math. The goal is to use this data to increase teacher capacity by sharing Tier 1 instructional strategies which include the use of manipulatives  and rigorous instruction that meets the language of the standards. Our teachers will be able to collaborate and model those strategies, with the support of our instructional specialist.  It is necessary that our teachers will participate in weekly, grade level CCC meetings to collaborate and unpack the new Georgia K-12 Mathematics standards analyze the data and discuss the enrichment and remediation necessary in classroom instruction and intervention block throughout the year.  
	Goal2_Evidence: We will monitor the progress through the weekly CCC meeting agenda notes to highlight the progress of students in mastering the priority standards, as seen in the formative and summative assessment data found in CTLS assess.  Students data should reflect their placement in the grade level intervention block, as noted in the weekly CCC meeting notes.   We will also use the December MI results as a mid-year checkpoint to see our progress in attaining this goal.  
	Goal2_Outcomes: We will measure our school-wide progress on the MI with our mid-year checkpoint administration and at the end of the year final administration, in the spring of 2024.
	Goal2_Reflection: If the goal is met, or not met we will discuss the benefits and negatives of the CCC process and the way in which we plan for, collaborate and implement the appropriate instructional Math strategies with fidelity throughout the year.  We will address at this time what future resources/instructional support is required to help teacher teams to strengthen their instructional practices and data analysis at Pickett's Mill. 
	Superintendents Priority_Goal2: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_CriticalAction: Our 2nd-5th grade teachers will collaborate during their weekly CCC's and use data from the common, formative assessments that were created together in CTLS in ELA.  Our 2nd-3rd grade teachers will continue to deliver our weekly Orton-Gillingham phonics lessons throughout the school year.  Our 4th and 5th grade ELA teachers will implement their OG Morphology instruction to build their students vocabulary and understanding of prefix, suffix, and Greek/Latin root words, and how to use that information to increase their comprehension skills.    
	Goal3_Evidence: We will monitor the progress through the weekly CCC meeting agenda notes to highlight the progress of students in mastering the priority standards, as seen in the formative and summative assessment data found in CTLS assess.  Students data should reflect their placement in the grade level intervention block, as noted in the weekly CCC meeting notes.   We will also use the December RI results as a mid-year checkpoint to see our progress in attaining this goal.  
	Goal3_Outcomes: We will measure our school-wide progress on the RI with our mid-year checkpoint administration and at the end of the year final administration in the Spring of 2024.
	Goal3_Reflection: If the goal is met, or not met we will discuss the benefits and negatives of the CCC process and the way in which we plan for, collaborate and implement the appropriate instructional Reading strategies with fidelity throughout the year.  We will address, at this time, what future resources/instructional support is required to help teacher teams to strengthen their instructional practices and data analysis at Pickett's Mill. 
	Goal3_SchoolSelectedInitiativeGoal: During the 2023-2024 school year, we will increase the percentage of 2nd-5th grade students scoring proficient or above grade level will increase from 71% to 74%  as measured by the Reading Inventory (RI). 


