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EXECUTIVE SUMMARY (continued) 
 

 
PRINCIPAL FINDINGS 
 
 Our audit disclosed the following findings which are more fully discussed on pages 8 – 
19 of this report.  Cobb County School District Management Responses to these findings can 
also be found on pages 8 – 19 of this report.   
 

1. The recommendation to award the Laptop Computer Contract to Apple Computers, Inc. 
was not supported with adequate documentation which supports compliance with the 
School District's procurement policies and procedures. 

 
 
2. The purchase orders for the computers for Middle School Business Labs were authorized 

pursuant to information reflected in a preliminary Board Agenda Item which was 
subsequently revised.   

 
 
3. Documentation supporting the "State Contract Price" paid for the Middle School 

Business Lab computers could not be located. 
 
 
4. After comparing construction expenditures of the Cobb County School District with other 

metro Atlanta School Districts, we conclude that the construction projects' expenditures 
are comparable, if not lower than other school systems in the metro Atlanta area. 

 
 
5. Based on our procedures we conclude that administrative controls are in place to insure 

the proper management of the sales tax proceeds received by the School District.  
 
 
6. Relating to the School District’s technology related expenditures, we conclude that the 

process for soliciting and evaluating proposals and bids for technology products is 
adequate and promotes active competition among vendors.  The process insures that 
technology expenditures are reasonable in the volatile market environment for these 
products.  

 
 
7. Relating to the cash management of the SPLOST II proceeds received by the School 

District, we conclude that the cash management of these funds has been conducted in a 
sound fiscal manner.  The effective rate of return on idle SPLOST II funds in 2005 was 
4.15%.  All deposits were fully insured and/or collateralized at December 31, 2005. 

 
       
 
































































