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EXECUTIVE SUMMARY 
 

 
PURPOSE 
 

In 2003, the State of Georgia Legislature passed legislation which requires local Boards 
of Education receiving sales tax proceeds of $5 million or more annually to have an annual 
performance audit or review.  In May of 2005, the Cobb County School District engaged Moore 
& Cubbedge, LLP to perform the annual performance audits of the SPLOST II program. 
 
 The primary objectives of the performance audit, which are more fully described on Page 
4 of this report, are as follows: 
 

• To determine if the SPLOST II funds were expended efficiently and economically so as 
to secure the School District the maximum possible benefit from the tax dollars collected, 

 
• To provide for the issuance of periodic reports at least annually with respect to the extent 

to which expenditures are meeting the goals described above, 
 

• To provide for the issuance of public recommendations at least annually for 
improvements in meeting the goals described above. 

 
BACKGROUND 
 
 The voters of Cobb County approved the first special local option sales tax (SPLOST) for 
educational purposes in 1998.  In September, 2003, prior to the expiration of the first sales tax 
program, the voters of Cobb County approved a second SPLOST program for education 
purposes.  Funds received from the SPLOST II program were budgeted to be expended on new 
schools, additions and renovations, maintenance, curriculum and technology, safety and support 
and a property tax rollback.  $696.2 million was originally budgeted for the various projects and 
a property tax rollback in the SPLOST II program, which also included approximately $60 
million of state funding.  As of December 31, 2008, the School District had expended $615 
million and committed another $12.4 million toward the completion of the total program.  These 
expended and committed funds represent approximately 90% of the total originally budgeted 
expenditures of the five year program.  Approximately 64% of the expended and committed 
funds as of December 31, 2008 related to new school construction, additions and renovations, 
and program management expenses while 11% related to the property tax rollback and 25% 
related to maintenance, curriculum/technology, and safety/support expenditures.   
 
 
RESULTS IN BRIEF 
 
 Based on the results of our audit, we conclude that the Cobb County School District 
expended SPLOST II funds efficiently and economically for the twelve month period ended 
December 31, 2008.  
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EXECUTIVE SUMMARY (continued) 
 

 
More Specifically:     
 
 
1. Based on our procedures we conclude that administrative controls are in place to ensure 

the proper management of the sales tax proceeds received by the School District. 
  
 
2. Relating to the School District’s technology related expenditures, we conclude that the 

process for soliciting and evaluating proposals and bids for technology products is 
adequate and promotes active competition among vendors.  The process ensures that 
technology expenditures are reasonable in the volatile market environment for these 
products.  

 
 
3. Relating to the cash management of the SPLOST II proceeds received by the School 

District, we conclude that the cash management of these funds has been conducted in a 
sound fiscal manner.  The School District effectively invested idle SPLOST funds and 
earned market rate of returns averaging 2.5% (net of fees) in 2008.   
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BACKGROUND INFORMATION 
 
 
The Constitution of Georgia, Article VIII, Section VI, Paragraph IV, authorizes boards of 
education of each county school district by resolution to impose, levy, and collect a sales and use 
tax for educational purposes upon approval by a majority of qualified voters who vote in a 
referendum thereon.  The proceeds from the tax can be used for the following purposes: 
  

• Capital outlay projects for educational purposes 
• Retirement of previously incurred general obligation debt issued for capital projects of 

the school system 
• A combination of the foregoing 

 
In 1998, the voters of Cobb County approved the first Special Purpose Local Optional Sales Tax 
for educational purposes (SPLOST I).  Sales tax levies under SPLOST I commenced January 1, 
1999 and ended five years later on December 31, 2003, with the final collections of the taxes in 
year 2004.  The Cobb County School District engaged the firm of Anderson, Hunt & Company, 
LLC to perform agreed upon procedures on the SPLOST I program for the years ended 
December 31, 1999 through December 31, 2004. 
 
In May 2003, the Cobb County Board of Education adopted a resolution calling for an election to 
determine if the sales tax should be reemployed upon the expiration of SPLOST I on December 
31, 2003.  (See Appendix A) 
 
On September 16, 2003, the majority of the voters approved the reimposition of the sales tax 
(SPLOST II) to be effective on January 1, 2004. 
 
During 2003, the Georgia General Assembly passed legislation requiring local boards of 
education receiving annual sales tax proceeds of five million dollars or more to have continuing 
performance audits or performance reviews of the expenditure of sales tax funds (O.C.G.A. § 20-
2-491). 
 
The Cobb County School District issued Request for Proposal No. 63-04 “SPLOST II 
Performance Audit or Performance Review” on November 30, 2004 and received proposals in 
January 2005.  The contract for Performance Audit Services on the SPLOST II program was 
awarded to Moore & Cubbedge, LLP in May 2005.  The Performance Audits for the periods 
ended December 31, 2007, 2006, 2005, and 2004 were completed by Moore & Cubbedge, LLP 
and presented to the Cobb County Board of Education. 
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AUDIT OBJECTIVES 
 
 
The purpose and objectives of the Performance Audit as outlined in the School District’s Request 
for Proposal are as follows: 
 

 To ensure to the maximum extent possible that SPLOST II funds are expended 
efficiently and economically so as to secure to the School District the maximum 
possible benefit from the tax dollars collected.  The objectives of the Audit include 
ensuring that: 

 
• SPLOST II proceeds are being disbursed in compliance with the SPLOST II 

Resolution approved by the Cobb County Board of Education on May 7, 2003. 
 

• SPLOST II proceeds are being disbursed in a fiscally responsible manner. 
 

• Adequate administrative controls have been established to ensure the proper 
management of the sales tax proceeds received by the School District. 

 
• The School District’s construction project expenditures are comparable to other 

school system building construction program expenditures in the metro Atlanta 
area. 

 
• The School District’s technological expenditures are reasonable considering the 

potentially volatile market environment for these products. 
 

• Investment of the SPLOST II proceeds received by the School District has been 
conducted in a sound fiscal manner. 

 
 To provide for the issuance of periodic public reports at least annually with respect to 

the extent to which expenditures are meeting the goal described above. 
 
 To provide for the issuance of periodic public recommendations at least annually for 

improvements in meeting the goal described above. 
 
These objectives are consistent with the requirements of the provisions of the legislation passed 
in 2003 (O.C.G.A. § 20-2-491). 
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AUDIT SCOPE 
 
 
The Cobb County School District engaged Moore & Cubbedge, LLP to conduct annual 
Performance Audits of the District’s Special Purpose Local Option Sales Tax II (SPLOST II) 
Program.  The audits will be conducted annually over a six year period and will cover the 
calendar year periods from January 1, 2004 through December 31, 2009. 
 
The audit presented herein covers the period from January 1, 2008 through December 31, 2008. 
 
It is important to note that our audit procedures did not extend to the District’s SPLOST I 
Program. 
 
A summary of the budgeted versus actual expenditures through December 31, 2008 is presented 
below: 

Category Original Budget Revised Budget Expended Encumbered Uncommitted
% 

Committed
New Schools 222,766$       226,570$       209,798$       1,306$           15,467$         93%

Additions/ 
Renovations 172,825         176,553         175,842         308                402                100%
Maintenance 80,598           37,375           36,820           146                409                99%
Curriculum/ 
Technology 75,759           81,782           60,778           8,077             12,928           84%
Program 
Management -                    12,900           11,971           907                22                  100%
Safety & 
Support 75,300           63,759           50,858           1,668             11,234           82%
Property Tax 
Rollback 69,000           69,000           69,000           -                    -                    100%
Contingency -                    77,298           -                    -                    77,298           0%

TOTAL 696,248$       745,237$       615,067$      12,412$        117,760$       84%

(In Thousands)

 
The above schedule also includes expenditures funded by State capital outlay funds. 
 
We reviewed SPLOST II expenditures incurred in 2008 related to new schools, 
additions/renovations, maintenance, curriculum/technology and safety and support for schools 
and administration.  Expenditures reviewed represented approximately thirty-two percent of the 
total SPLOST II expenditures incurred in 2008. 
 
Our audit fieldwork was conducted between April 1, 2009 and May 31, 2009. 
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AUDIT METHODOLOGY 
 
 
We conducted the Performance Audit in accordance with the standards applicable to 
performance audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 
 
These standards require the following: 
 

• Adequate planning of the audit 
• Proper supervision of staff assigned to the audit 
• Adequate design of audit procedures to provide reasonable assurance about compliance 

with laws, regulations and other compliance requirements 
• An understanding of management controls relevant to the audit 
• Obtaining sufficient, competent, and relevant evidence to afford a reasonable basis for the 

auditor’s findings and conclusions 
• A written audit report which contains the audit objectives, scope and methodology, 

findings and conclusions, recommendations, significant instances of noncompliance and 
illegal acts, significant weaknesses in management controls, views of responsible 
officials, noteworthy accomplishments, and issues needing further study, if any. 

• Guidelines for the report presentation and distribution. 
 
We used the following methodology to gather and analyze the information and evidence for the 
performance audit: 
 

• Obtained and reviewed State of Georgia statutes relating to the Special Local Option 
Sales Tax and audit thereof. 

 
• Obtained and reviewed resolution of the Cobb County Board of Education which 

provided for the SPLOST II referendum. 
 

• Interviewed management and staff of the School District who are involved with the 
SPLOST II Program. 

 
• Obtained and reviewed documented policies, procedures and administrative rules relating 

to contracts for services, change orders, purchasing, and general financial procedures. 
 

• Obtained and reviewed the School District’s “SPLOST II Notebook” which was used to 
promote the passage of the SPLOST II referendum. 

 
• Obtained and reviewed the Consolidated Management Report for the month ending 

December 31, 2008 for the SPLOST II program. (See Appendix B) 
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AUDIT METHODOLOGY (Continued) 
 
 

• Obtained and reviewed detail general ledger reports for accounts relating to the SPLOST 
II program. 

 
• Obtained and reviewed selected source documentation, including bid proposals, bid 

tabulations, purchase orders, contractual agreements, change orders, invoices, and pay 
applications. 

 
• Conducted site visits to five schools and inspected SPLOST II program facilities projects. 
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AUDIT PROCEDURES, RESULTS AND CONCLUSIONS 
 
 
OBJECTIVE: To determine that SPLOST II proceeds are being disbursed in compliance with 

the SPLOST II Resolution approved by the Cobb County Board of Education on 
May 7, 2003. 

 
 Procedures: 

Compared a sample of projects disclosed in the Resolution to those presented in 
the “SPLOST II Notebook” used to promote the Program, to the projects included 
in the Consolidated Management Report which tracks budgeted and actual 
expenditures on projects, and also to the SPLOST II priority Report, which tracks 
status of the SPLOST II projects. Interviewed the Capital Projects Finance 
Manager and the SPLOST Accountability Manager. 

 
 Results: 
  Expenditures incurred during the year were for projects included in the Resolution 

approved by the Cobb County Board of Education.  
 
 Conclusion: 
  Based on our procedures, we conclude that the SPLOST II proceeds were 

disbursed in compliance with the SPLOST II Resolution approved by the Cobb 
County Board of Education. 
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AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued) 
 
 
OBJECTIVE:  To determine that SPLOST II proceeds are being disbursed in a fiscally     

responsible manner. 
 
 Procedures – Construction, Maintenance and Renovation Projects: 

  In our opinion, the policies and procedures of the School District provide for 
fiscally responsible disbursement of SPLOST II proceeds for construction related 
expenditures. Therefore, our procedures in this area were designed to test the 
compliance with the approved policies and procedures. From a selected sample of 
expenditures, we performed the following procedures in this area: 

 
 ● Reviewed Request for Proposal/Bid procedures for construction expenditures 

incurred in 2008. 
 
 ● Reviewed School Board Agenda item and approval by Board, if required. 
 
 ● Reviewed executed contract and agreed to the submitted proposal or bid. 
 
 ● Reviewed architect fees and program manager fees for reasonableness and 

reviewed pay applications and invoices for proper approval. 
 
 ● Interviewed staff of School District to discuss status of construction projects. 

 
 ● Reviewed change order approvals and communication to the Board, if 

required. 
 
 ● Visited one new school, two school addition/renovation projects, and two 

school HVAC projects. 
 
Results – Construction, Maintenance and Renovation Projects: 
 ● Request for Proposal/Bid procedures were in compliance with approved 

policies and procedures.  Of the ten facilities projects reviewed, the winning 
contractor had submitted the lowest bid as reflected on the “Tabulation of 
Bids” form prepared by the program manager. Our review of the submitted 
bids on these contracts confirmed the amounts reflected on the “Tabulation of 
Bids” form. 

  
 ● Contracts and purchase orders were evidenced by Board approval when 

required by policy. 
 
 ● Amounts reflected on executed contracts for construction agreed to the 

proposal submitted by the winning contractor. 
 



AUDIT PROCEDURES, RESULTS AND CONCLUSIONS (Continued) 

10 

 
 ● Program Manager and architect fees were paid in accordance with approved 

contracts and fee schedules. 
 

● Change orders on projects were executed in accordance with policies and 
procedures with School Board approval when required. 

 
Procedures – Curriculum, Instruction and Technology: 
 
 In our opinion, the policies and procedures of the School District provide for the 

fiscally responsible disbursement of SPLOST II proceeds for technology related 
expenditures. Therefore, our procedures in this area were designed to test 
compliance with the approved policies and procedures. Approximately $9.8 
million was expended in 2008 under the categories of  “Refresh District Printers,” 
and “Refresh District Network.” This represents 85% of the total Curriculum, 
Instruction and Technology expenditures made in 2008. Because of the 
significance of the expenditures in these two categories, our procedures were 
concentrated on these expenditures. From a selected sample of expenditures, we 
performed the following procedures in this area: 

 
 ● Traced project/program category to Board approved Resolution to verify 

eligibility.   
 
 ● Reviewed submitted bids and quotes and determined that low bid or quote was 

awarded the contract. 
 
 ● Reviewed submitted proposals and determined that proposal with the highest 

evaluation was awarded contract. 
 
 ● Reviewed Board approval of contract if required by policies and procedures. 
 
 ● Traced purchase order prices and descriptions to vendor proposal, bid or 

quote. 
 
 ● Traced unit price and/or total price on invoice to purchase order 
 
 ● Traced expenditure to vendor invoice/contract. 
 
 

Additional Procedures 
 
 ● Interviewed staff of School District to discuss physical controls and security 

over laptop computers. 
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Results – Curriculum, Instruction and Technology: 

 
 
• Projects/program category is eligible based on Board approved resolution 
 
• Request for Proposal/Bid procedures were in compliance with approved 

policies and procedures.   
 

• Purchase orders were evidenced by Board approval when required by policy. 
 

• Amounts reflected on purchase orders and invoices agreed to the proposal 
submitted by the winning bidder. 

 
 
Physical Controls and Security of Laptop Computers 
 
The Property Control Division maintains a detail listing of laptop computers 
issued to school administrators, staff and teachers. The listing provides the name 
of the person, the person type (admin, staff or teacher), the school, the serial 
number of the computer and the asset tag number. Additional space is provided on 
the listing for comments. 
 
 
Prior to receiving a laptop computer, a “Teacher Laptop Agreement” must be 
completed and signed by the person receiving the laptop computer. This 
agreement outlines the responsibilities of the individual to maintain the equipment 
in such a manner as to prevent loss or damage. As of December 31, 2008, one 
hundred and thirty one School District laptops had been stolen from classrooms, 
vehicles or homes. 
 
 
The theft of the one hundred and thirty one laptop computers represents less than 
1.5% of the total number of laptops issued during 2005-2008. It appears that 
adequate controls are in place to provide physical control and security of the 
laptop computers. 
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Procedures – Support & Safety Improvements: 
 

Approximately $18 million of SPLOST II funds were expended in 2008 for 
Support & Safety Improvements. Approximately $3.8 million of this amount was 
expended for access controls. From a selected sample of expenditures, we 
performed the following procedures in this area: 

 
 

• Traced project/program category to Board approved Resolution to verify 
eligibility.  

 
• Reviewed submitted bids and determined that low bid was awarded the 

contract. 
 

• Reviewed Board approval of contract as required by policies and procedures. 
 

• Traced purchase order prices and descriptions to winning vendor bid. 
 

• Traced unit price and/or total price on invoice to purchase order. 
 

• Traced expenditure to vendor invoice. 
 
 

 
Results – Support & Safety Improvements: 
 

We noted no exceptions in our review of expenditures within the Support & 
Safety Improvements Category. 

 
 
 
Conclusion: 

 
Based on our procedures, we conclude that SPLOST II proceeds are being 
disbursed in a fiscally responsible manner. 
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OBJECTIVE:    To determine if adequate administrative controls have been established to ensure 
the proper management of the sales tax proceeds received by the School 
District. 

 
 
Procedures - Administrative Controls: 
 

• Obtained approved policies and procedures relating to Contracts for Services, 
Contracts for Construction, Purchasing, Change Orders, Budget Adjustments 
and other General Financial Procedures and reviewed for adequacy. 

 
• Interviewed key management to determine their familiarity with policies and 

procedures. 
 

• Interviewed key management and reviewed supporting documents to 
determine if administrative controls are in place to manage sales tax proceeds. 

 
 
 

Results – Administrative Controls: 
 
The documented policies and procedures provide clear and concise instructions 
for activities related to the SPLOST II program.  These policies and procedures 
incorporate administrative controls over School District financial transactions and 
require management oversight at various levels. 
 
 

Conclusion: 
 
 Based on our procedures, we conclude that administrative controls have been 

established to ensure the proper management of the sales tax proceeds received by 
the School District.  
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OBJECTIVE:  To determine that the School District’s SPLOST II new school project 

expenditures are comparable to those of other school systems in the region. 
 
 

As presented in previous SPLOST II reports, and based on data obtained from the 
F.W. Dodge school construction data report, and the School Planning and 
Management magazine’s School Construction Report, which reflected awarded 
contract amounts,  it appears that the Cobb County School District’s SPLOST II 
new school construction cost per square foot is comparable to or lower than the 
average cost per square foot for local, statewide, and regional school districts.  
 
The Cobb County School District did not award any new school construction 
contracts in 2008. Thus, no viable comparison can be made to other school system 
new school construction projects for 2008. 
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OBJECTIVE: To determine that the School District’s technological expenditures are 

reasonable considering the potentially volatile market environment for these 
products. 

 
 Procedures – Technological Expenditures: 

  During 2008, the School District expended technology funds from the SPLOST II 
program for printers and desktop computers to refresh obsolete workstations at 
schools. As discussed on pages 10 and 11 of this report, we reviewed the 
procedures utilized by the School District in acquiring these computers and 
printers. 

 
 Results – Technological Expenditures: 
  We noted no exceptions in our review of expenditures within the School District’s 

technological expenditures for desktop computers and printers. 
 
 Conclusion – Technological Expenditures: 
  We conclude that the technological expenditures made in 2008 are reasonable 

considering the potentially volatile market environment for these products. 
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OBJECTIVE:  To determine that the investment of SPLOST II proceeds received by the 

School District has been conducted in a sound fiscal manner. 
 
 Procedures - Investment: 
  We interviewed personnel responsible for the cash management/investment of the 

SPLOST II proceeds. We also reviewed the rate of return on the invested 
SPLOST II proceeds for reasonableness compared to the other investment 
options. 

 
 Results - Investment: 
  SPLOST II proceeds were invested in Georgia Fund 1, operated by the State of 

Georgia Office of Treasury and Fiscal Services, as a conservative, efficient and 
liquid investment vehicle providing safety of capital, liquidity, yield and 
diversification. The average interest rate paid in 2008 for Georgia Fund 1 deposits 
was 2.50%.  

 
 Conclusion - Investments: 
  Based on our procedures, we conclude that the investment of SPLOST II proceeds 

received by the School District was conducted in a sound fiscal manner. 
 
 
 
OBJECTIVE: To provide for the issuance of periodic reports at least annually with respect to 

the extent to which expenditures are meeting the goals described in this report. 
 
 Result: 
  This objective has been met with the issuance of this report to the Cobb County 

School Board. 
 
 
OBJECTIVE: To provide for the issuance of periodic public recommendations at least 

annually for improvements in meeting the goals described in this report. 
 
 Result: 
  This objective has been met with the issuance of this report.  
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• As of December 31, 2008, almost five years into the five year SPLOST II Program, 99% 

of the funds budgeted for new schools and additions/renovations had been expended or 
committed. 

 
• As of December 31, 2008, approximately 84% of SPLOST II funds have been expended 

or committed for all categories. 
 

• Over the five year project, on budgeted revenues of $636 million, the actual sales tax 
revenues collected as of December 31, 2008 were $593 million. 
 

• Effective budgeting and management of the SPLOST II program has resulted in all major 
projects completed or underway, with an additional $77 million of uncommitted funds in 
the general contingency category as of December 31, 2008. 
 

•  The School District's policies and procedures relating to the physical security and control 
of teachers' laptop computers were effective in limiting the loss/theft of these computers 
to a very small number during 2008. 
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~ be tC'J'ere·ndu!ll on iilllpasing the lnx;'and '

.'J) . '1·' f "7"·.·agc.:o· '
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WHJ!:'l~EA.S!,lhe;::Cobb.Counly, BbnrdofEducnllon' has dClen11inedthal 1t is .inthe best
h11eli(~Slsofthc •• citizensoflhc {;ohr),(;Q,~nWScho()rIDistii~lJhal.thcpr0c¢edsofIhe SPLOST, if
nHthgrjzcdlbe';usedto'payorto',beapplicdlo.wnrdlhe~cost..o!'Jhe,projcctssetforfhherein"Lhepayn1cn(
OrQXP(msesihci(j(:rJ.lfllI9,a9C(H:PI).ljsh{'.1g'th~:1'(oj'ecls;,andfotl.llc,rct,iJ:cmcllloftheotllSlfli1(li.llg'g<;l·nelJll
oblignt:iondcbt.so'J fOl\lh here ill,: and

WHEREAS,eflchof.' h1,3:pJ'pj~cts s~tf<')J1:hhel:¢iJl is'!lprojeCt:authorizcdby law!lO beJimmced
,lhl~'tgh1he'im.posilh:m,·o(a·~PL(JS]}:and

!'VHE.RI~A$,pul'su(lnt:'lo'lhepl:ovisjOJlsoJtheCon~ntulIonalld lnws,ofthe,slate:ofOcQrgia,
nndpllrsU(!nlJothi$ TCS()hll'jonjilisne~e$s~I'YJq§\lbl]),it t~ t1lc:.qqa lifJ?clyo~crs ~f Ih~Counly the
ql1eslion.0rw.helher.'l)nn0F.the.oHC;il)er~eJ1:t({J%),s(ll:es'nn~J;llse"IHK:f0redtlCtltionalpur-poses!sllri'lJhe
n~~impo:;ed; . . .

NOW,THE1.RlilFORE,J{EITRES01NED'bY:lhc'{)5bp,:Colluty']30at~oT E<hwation, {Ind.
iti.s'hcrchyTeso]vet!.by:;aulhodtY;'ol'the,same~,nsf(~ 11 O\\1S;;

$eollon j, Anth oriz~tion'of;S'al eS~l~dYs(l']\a x. 'there shnIhb~reimBO$ed~leviedandcoJJectcdin
(JtJl~b.'Cb.\1tlly,'(leorgj~\u;qneper~e.lJt'·(J%)s~lc~fln~l>ll~~W>;, l'oi9d\1~Hl(jQJ1~]·pl1rp9SeS, ·subject· to
appJ'Ovnl.byallmjodty'of tbe.qual ifiedv.otcrs;re.siding \~I thin the Jimi Is o'tCobb,COUJHY 'YOtillgOJl the
n~fcr~ndlllnther~in;Jl.'),nu~hori.~~q.:bY AJ'ticJeVJJJ,rs·.~ctjQlfVl}Pllrugnlph.1Voflh(r'ConsJilllHonofthe
Stnte,ofGeorgi~, and 9Y·J\ttiqJe3~Pad 2 ofCha,pt~ri'8!·ofTillcA8,oflhe:Onlc;jfl]~Code..ofGeorgia
AnnoU,\ted, ,(1'S'amcnded(the «:;\'cl")tsuelrlQx· tp:bei:m'p()sed:'onall>s'lI~s-tmdllSe~.(the·· <~~~d~$ "fax')

'ill(~;obb COll1ltyfor'a'l)erj~d 0rtwentyqpnners{60.mQllihs)~¢Omll1enCJng'onJnnuarYJt.2004} upon
l.:lleexpjraUoll,of.lh9'~urr¢ntYersion::,al1.~.;~aI~I.~19PtjOIl.Jp· •.pe ·h~ld0n,$mjtemher.16)2003,.SllCh·Wx
slnlll.J'~jse 'lhcmaxioWfll,amountofnetvroc.y~dsjof,$68j',o78~lQ6; .. <;ifwhicJl.t])e ])ereentageto be
d~stribtllCd i1olheCobb :COlJllt),'Sehoo'l:.Disldc[ ,\\,ilI bCicxpended for the foHgwirig>eclucatlOJla]
Ji>ql~PPS~l) ;.

(A) trhe 'f()])o,wing,eapit~ilotHlaY'pl'dJecls'C\Pr(?jects'') ,Jtt' a lOlnl mtlximum;e:~)st of
$5GZ,504.,311·:

(;i) AcquirhlgJand for nc.w school siJ~s1ptlhec.on's~l'u¢Jio'n.ofl'levvse.nmoJs and
Ihe¢xpansfOrt,of'.exisl,illg·schools;

.i\c\\Iorth·TUell1ciilaty Sch()()J
Acworth.S1tc;iv!iddle,$cihOQl'
f\ilst.et! ·BlehleI1l~n:Y;~~1l0QJ.

iNorthwe$l)Slelllent~tyScbo.o I
N()rthW~Slr\'tiddrc',Sch(jQI

E.:hversid~ J11e/lwtnary' Schoo]
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'West CobbllJ JllghSchc'QI
W:~slCqhbI12}Hgh'$~1l(),of

'WeslCl)bb ~Nliddle,gdh0~)1

(U:() CQIlstT;,uctinglll1dcsjgl)Ht~dcla$sr0oll1!r()Tjnstt·vc!i:t)l1nl.UliitSJlSfOlllI'C.groWI ..b
reql1jtes·nn(Fcb'lJ~$lnlciting:~J~hr~eJ~I~!J1dredFody-Scven (j47):]~egtll(Jr.education

0<'-i 2lclassro{)I1)~{othtstI"UCli t>naJUniIS•• [drOIle{])el¢J1l9n1ary,schpQI inJieu
af:.n p<:),r:(iOJ1 of ,lhQm~,unlts;n$CQHbGQUJlly S(!hoo},J)islrkt· needs dictate],
,fld~lj.li(jll.c\lslj',e~ial,,~(h,icat,i01.1J)r;sj~~ciql,·n¢~(iIs'cJ~$SrQ0nlS;,d.rAJ'1~tnl¢tiolmIJ1J.liIS"
.nndHlak'lngad(Jftions.loondtorJ'enoyatiH~.anq·eqlli:ppingexiSling:sehQ.p!scmd

ra~n;ties, specit'ic;mnx ing.htdillg.bt1ldlotJitrfile.d ·to'lhe,Jollo'wing:

IX~di~.ohEI¢ihen~~rY;$~h()ol 'Nrnory"N!iddlcSchooJ'
:Gampb:e·tl,VligllSdldp:1 Jv!ilf&td ..gl~Ple*~rY· $pbpCiI,
::(J~n11,J)b¢ll'M·jdtIl e.$C1looI Murdo,ckElel'nenWry;$chOl)]
:,I)(O)j~ll.Nfiddl ¢:'$4))OQ!NoN:J),:.(:-ql)hHlghSchao!'
:I).icRersonMkldle School NOJtfJl1.Rq,rk· Elemenlary:School
{)odgen MiddleS'chad] ..os.Obrne.lYighSchool
1)ue\Y~$t.El~metll~ry.School n¢hhlebtook·}Iigh.·Sthpb]
;rt'~stC6pbMiad)e.Scho01; .P~ine'Ni01JntalnMtddlG .School
',Jj';,\tr·Qi:lkW121.~tn¢lltar~':S9ho.qt~ilSS.~·11.I;I'e)'n~.ntoJ'Y .$chooJ
)Flp¥~i:Nl:iddle.'Sc,l1{)oJ. S~da riaP{lrk]E,I~mfeJl1.ary·Sch9QJ

Grlf.frnMj~kllg.$ch~iQl. . .' ". ..' .SlmlJ:o,Wf'QJ:dWalls'Elementm·y £chool
Hatmon)'teJand.EI~melilary·S~h()ql'SmjJJla·Mjdd,t~·S¢hooJ .
J~lighlpw.e(toll I' 'M'iddle<SchOGI :StiUEletnentmy,School
J,aB,elle:''l~lcmentary$c.ltt)QI "Wa'ItollHigh''SchOp]
Lewis.E!~nlciltarY'S-chooIWhe~te.l' l-ligb Sch(~61
1,oslJvlQllilhlinMjd~lle $'(\11061

(i\O, Hpgrndj'~~ .. >bpn41Hg$, .ftn~';faCjlill.e$ .. and••. nmkirigi,CrjlicaJinfJ'astnlctnre
jmprovem'ellls.(ror,~Xaml?I~Ij'PQf)I)g~.plttmbhlg>wjv,iug)pahlting,w~ler Piping,

'121VAC~ lJ'ep~lv.jn:g>,safetYCliid :sccuijt}':j :etc ~):. toexi5ting.facilili~s~ speeifi~ally
,il1cl:uclingbutn(')rlimjlecI1o,th¢'fbnlj\Vjll,g~

AC\V()I'lh Jih~]nerHl.lI·Y .schoOl
AddIson Elemenlaly$chool
.A"dtlftEducatiOn '
;A:~gyle;EJ~i)~¢h(~rY·.Scho9J·

Aiust~IIElemehrarySchoor
AWlreyMiddle.Scllool
J3akerElemenlary'Scho.ol
Btlf'l1CS Edircuti6n·Ccnlc.r
J301:1s';FertyEIellleljHll"y..Schoo!

J<.e,heJey, lEJementmySc]10ot
Kel! l"Hgh SehppJ
Kemp!ElernerHary'Scho,oJ
l<(:nrt~$aW-Elemenlary."S.cho()1

:K1¢nJl,e$,uy{]\iltn• .1-1j,g~p$p'I)PoJ

J(incajd·EJeinenttll~~::.School
Kihg $pdJlgs Elernerilary Sl:;hool
1.aBelle·l~lemerltnr-yScho()J
'La,ss.iler'H:ighSchool
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J3.cU1101111.IHIsJ!lenlenhlf)' ·SSlhpollJt.!W1s,EI,emqntMy$cho(ll,
~~igghanty l"tJel11entarySthool Lindley lvliddJc Schoo!
il~kncyE.I~nl ~Jl IflrySchopl '. ,Lost lVlln,,'Middle'School
11rlci.c:kweJI· ElenWllla ryS¢hQ,o] M nb" ~ IQlrl~lJ~m em(ll)':S\Zllt:r~il

HrQWtiJ~lcll1~nUll;Y S'chodl . .Mnbryrvli~Wle 'Scbpp]
;l3r\Jl1lbyElementHl;Y Scho(>l ,McCieskyMjcldleSchool

.'Brya.l'lt.. lEt¢111Yn(~rY'.$qh9Q.l ,M~d~(lcllC):U JJiglt:$ehooJ
13liHnrdEleinentaty S~h(}Ql;Minbrd ElemeJH~n'YSdwol
'Ca.ml~,pell;High$,9ho0r M to; J3elhel,JZJeiilqnhll)"$¢h(l()j'
"'Gnl)lP\:l~'II~'1\1tddle'SethQ~I, .' ,."M,II} .• '\I,i~w!l2J'l::lneIMarySt}hooJ.
Ch61kerlSIehlelltfll')!'§J¢I1Qpl 'JHllJ:dpok:iEI~m~J1J}lny SdJQQ]
Clle~llh~lli jqint1'lemenl~ry$'Choor NI'C,J<lO]SO~lEH~fJlenIAf)~SChoOl
tClttrk:daJ~,EI?nlont;;lry,$9h(),o'l ,MlpknjackEk:jil¢htory"Sc:ho6,1
CHiyElelh¢nlarySchool' NO,flhCQbb.·Hjg\lSchoo]
Compton EtcrnenWl'ySchool NOr'lDI) P{J!"k JE,le!J)eI11r]'y:Sdlool
Q,:ropertvHddleS'cll'CiO1 " . ()ii)<wQod.High.$ch00l
pan!cll.Mi*I,tll(:j.$chQ,G!: Q~bpl'he.Jdigh·.Sch'o6]
D~visEr(JiJ'l~llt'rfr.Y;S~llbol,nahJ.ler,f\lndcll~,ScJmol
.Dlckerson.,Middle'8chdp! ]>¢R\)1~brQ9k]-ligh "$qhoo'
1)~),dgqrt· Mi<ldlq'Sdhp:dl Bililer!l~lcll,e.ntt}ry·School
Dow¢lrElelnel1l~ry$bhoo.lPinel'v:!tn. MJddl~:SchoOI

Dde \Vcsl?lenl(jilTa)'YS~hp()[ Pope!1igh'S,chool
Durhatn.K1,lcMleSchooIPowdcI'Sprin.gs E,I¢mentary Sc~oo.l

EaslC9l~b Mi(1(ll~'$¢hoolJ~o\v¢r.~rerry ElcriielllatySchoo!
$nst$ide Elemenlnry;\Sp],lPOJ, . . :Bav¢rside,;I;!Gltl¢ntanxS¢hoQI
;Eas(vaUcyE.lcl1.1~nHlrySQh9()r ,:\ldtkyMount:El¢11l¢;Hm"ySchmy]
:j?ail'.oaks.ElenlcnlarySphe;.oI' ·J~OseGal'dcn$clJb6J

T~ilihtlghVe~ SkllQPJ, Russell JlJerr(cnltlJj'S¢hoo]
, ;P}'l)ydtilfidille'Schoal S~nd~l's IMcIJl~I)larySd)OoJ
~J11:\)rd,Elenief.ltaryBe:llQ,OI .,,8edhli'a J?,iru,ElemQi1UlIY,8.cho(}l
:Fh~y Elcni~ntOI)f··Scho.of . "Shallowluld.FaHs:Elem,entnrY 80hooJ
t(lai'r9ttMi~(]kScllPbJ SimpsollMidtlleS¢hb{~J'
;t~inis(;)Jl,MillElemen:taryS¢boo I Sky View HlcJlwntatY $c.llOP]
:(JJ:tcn·Acre's,EJeJllenlary;Sq!1ool,.Stnithn'MiddJoSchoo]
rJif'ffiwMidd IeJ$ch()ol .". ..,. ,....... .. .iSpp'~Gree,k EHenlelHaQ' Sch()~) I
HtlrJ'r,1qny"Lefc1hd .gJ~m¢tttaJ'YS.cllOQI'Sonlh.:GobbHigllSch00]
~iarr.i$on HigJl:S~h6QI$pJ1aYberryH igh;$~hpQJ"

I·luw~lOrn~iS¢ho()r.'.. . S.lill'E]¢lU~nHlry'.schoo~
Hayes.(SIE,'lllenhl!')' SchoQI "fnJlp":MfddleSchool
nU~ht07lverTr~iTMi(ld.)e'Sch9<;)1~r~asl~Y.:El~mentarySchodl
HQl'lydale,Elemcntary.schooJ '., Timber RiclgeBlementury~cho()1
'IWjR~lem¢ln(3);)'Schof)1 VaughanlHcrnen(ary:School
VII rUG-I' EleJHenla~y s'cho()lW~IIQn HighSchool

Wheelcr High'School

f) "..... ·4" r··7.···,nge,.,~ •..
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(v)

(vi)

(vii)

Acquirll)B;.:!q,ndfol':possihle;J\lh,wc:school'constnictioll;

·Makingsystem"widel¢chnoI0gyimprovements:tillcludlngrbut notlirnilcd,to:
;acqllisilion;.an~l H).Slallatjmlol'instJ'lictiOll{1l. l¢ch.oO,I()gYJ~nd information
systems hatdwnre. andass9cialqdsoft,ware..undi n'ftaslrUC!lll'c:otaU schoollH.md
s~le¢f~4Qlher£,:\qjJi(jesp1)id

.Replriclng) j)\}rch~sihg,'lpgr{\diog(}r'S.\lr)preU)~hthlg cflpimJ cquipmern
i1wluding,·'blll. nOllinlHctl:to(desks, 'chail'sltableSi 'school btlses,.books,
iti·aqtQ,.~:tnmRs, labpnHol'yequipmeht:'clC,. . . , .

(B) R¢tjr~JTlehl.'(l'f.otlt~bl'ilding·g~lj~t~J9~UgtJl~t)n'dehl..oJ'dre C(}1Jb,q6llnt.Y.$GhQol'l)iSlri~1
:pre\ljo\lsl'tjn~um~tl·an(riSSlJed\\I,i{hte~pe~ft6,c(lpital.,o'l}lJ~ypr(jJectsjn'ih¢prjncipall

.~n'd·il1lere~J.am.oW)Jot'$69~OQP,QOO~,colnpi'isGd,ofP9rtl()lls,pfCQbb'C'()\llitY"GeorgiH,

iSchQQIDjsldceOen¢t~I.'0bljg(lli~flHlJndf'Sel'ieS'.J'9,93MQ ,.S€:l'i,~;S. J'~95, comingdllc
)wn~Q04 .Htrough2QO'Zi. ,A~j~\lnrall~e~(I(mfll·eqtli.redll¥Geof<gi~lJa)v)lhead val.orem
:taxesd~viedor,.soh~dili¢a;IO helev'iecllo l'etil~l.:1:thc'Series199:5l3.oml will he reduced
l~y,jll)altltJlmteq~nH:I() me:~mOllJ)rOr IheprQt¢etlsPCth~$pepi~l tux .to heappl ied 10
il:elire·the$criesJ 995·j30pd ?ls:(les:t1ribedJlbove, Shouldpmceeds grealer Ihan the
~stinmled $683t618,106h~i;e~Ji~ed from (!lesales lax fllnds~}m of lhcexcess
propee\J~Hecejyed bythedobb'CoUljl)I$¢hopJJ~is~riptwnJ.b¢;aRplied··t6Wnrds fUl'lher
redncillg1hc'6'Jlst'Hl~liJ)g4~,t~IJ~ral·.dlVjg;nti()11;d(\bl:Ortlle·C()b~:C()\lnlyScho;oJDisll'icl
beYQndwhnvis$fated;'hiHlls,ParilgrOl'h. . '. .

;s~!(Jaon 2.... ,QaUfor"EJcctiQI1.'1'he.CQhbCountySchooJ .J)i~tfi9th~r¢pycall~~'nnd'.r¢qp¢sIS'tIIHlt lhe
Be(rrd;~r EJcqtionsMdRegiSlraHtm:lj)[ Co15b CQunty call JlIl·'e!ec(i:Qlllp be'l~el d'in:al] .tlle:vo'l ing
jn:e,oirlcts;inCobb,C:O\UtLY'.onthe .·tNl1day·of.$.eplember:.200tforlhe,pul'posesoflHlbmilting, to lhe
~]tln'li;fi'ed"vO;(i(;frsofC(H~b CQU Ill),' 'the'~lueSliotl'Sct ·n:JrthillSeeH9J131Jclow.

~Seci'i<n1.3. ,lt1:l)'mof,na)l()f.'ThehaIIQIS"~O\~e:~lsediirlS\lclrelectl0nsholl14!hav~wriltclrorprjntcd

Lhe.J!e01t'.s\ibslanfiaIJy.th~,;foUowing.lai1gpti~e,Q~·sl~ch;other:ll:mguagCJlS:t)lay.~be required by law:

( )NO

Shall the sp~~ iaJ 1 p~rQ~nJ;$ales.~lnd (lset~'l'X fpi e~1\lC~ll0,n~tll)ilfpQses.ctlrrenIt;)!
imp9sediu·C9bPPollri.tyb¢X¢lJuposed'o.n.JanllulY .11·2QQ4~i.lm()Jl.·,tlle,e>:pinlti{)I1.,(jftllC
eilltT~nLYel'sion.,forJlot,IOJlgerJh~ili20GonseGuttve calendar'quarlers, lOTais~nol more
thrnl '$683,t578,.LO,6to he ,used fo(theHjUowjn8.~ducatiol1aLpur.rm$Cs:. . - - - ,

flJ :ttYpay $p~,()OQjOQO'Qfprhl¢lpal(ll1~lin~~reS!:OJl .OttIstanding honds ,ofCobb
t;()Hll(YSoh69rlDt$fr:iG\:kJ$"d¢s~dbe.d.in(heNoli'qe,orElectionOlidlol'educe nd
'v~d (jrenlptopedY:'laxe~by tile ·OU1011nl'! lUll W.o~11 d'bc·I~v.le(LIo.s~rlislY·sneh
h.oHdfi;~ln:d
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forlleW$~h601~h llllid,fl(IdBipns, !renoyat.i()ns~~q\d)JllJell1,and lCl.:1hHOlQgy
'SyStCt11S,at en tOlallljaxinHflll,cost 0($567,504,317 J(>r llreGobbCmmty
SdJook:O istdct ,ns.dcscl'i bed in the Notice of..8Iectlpl'1"

,JOp,~y $16,.}22;,9!PQpfprinci,I~f!t~114iqt~r~sl()pmlf.stM~nl1g bQuds·qfthrtCity
ortY;hld¢Ha.mMleslZvibed·';jH .iheNoticc·qf EleqtiOf) ,'an(1,lo rednceadvulorem

,.Jjf(~R~~tY.,m~¢$ J?~"tlle,,~.111QlmlJhtl.t,\v,p\1l~:b¢J~Yi~d,t(rsa lis ty s,uthbon (~s~anel

(2) ;(I¢quidl~gl~nd Tqrf·\lwrc$¢h()()liconslrllqfion; 'acquiringalltomobjJes 'fot'
Mtlrictt~fCi ty Schools'dl'b/er:edllc~tion,pr0grall,1 ~consll'uctingnndeq ui pp ing
011C'llcwelemelllory s(:ho:ol~,illiikiJmadditi()IIS:tOt renovnlhlg j llpgll1ding,
I.naking'crHicnJ ·il1frASllll¢tllrej111l),rtwemClilS,j·.and/or 'eq11ipping'l\\10 cxi8tiug
(e]cmcnltiJ'y·;s¢h(j()ls~f;uak.it)g,~y~t~.nlg\videJ~chnql~gy .Jmprpvenwntst

;jllchldil)gt.. :bttt .,1)'0tli tnit¢a.tQ; "ll¢qti!$itl0n.·..•~mdIhl~JMUlti-Oil ,of'.i nslr:ucli.onal
technpro1W,andjnl()nn~ltioll:'s;yst.eJ]lsJlardWt\I!() .~nd:.assl!jcla(ed softWare' and
i'1:1n:~~tr\lf,:l\lr~~ltJ!I,I$ahQPI::;andsel¢c.t¢dolhe);ta~jlities:;rep1i!<:lng"puI'chasiJlg,
l1pgril~1 ing.or S~)Pple,ll1C11thlg'9~pn<:d~(lnjplneJll .. jllclll.dingrbllt· Hot .• lJm iled;to,·
dcskSj:ch~iirs,.copiers,:tables,soJ1()'olbuses!h(jOkSj·il)1d.}aliorafory:eq~lipmenl;
·nU,ala maximum.cost ,or$JO>850j,889~.asdescribe(lill:therNoHceofElection.

Se<fliOn4,. Mannc}'QfElediOll.1H'ncc.ol1dance:\Nith().C.().A.'§2h2~540!thy{inleofstlChc'el~lion
Sh(llLbe,.• nnd ...·the.eJ¢¢liQl1ishereqY···S¢I.foT;;8eptell1blZrJ(h·..290'3•.. ~m~e'I'QJlsofeilchcl(!,ction,dislricl
,of tbc,Coun ly'sh~IU pp.en'Al·'7.a:.n).•,andclose{ll.)p,nL.·.mll~}'elect ion·.~halrhcheJd 'inaccordanoe ',vi th
Ihe.¢1~cti.0.n .1aws:or!h¢St~te"q.rQ~orgja:~n~Jb.~:fe,1Jln)$of~a.i'I¢lq~ti911Sh~Hl,c. madetQ th.eCbbb
(J()unW.Boartl'ofEclucO.lio~Hndlo:,theBOMd,ofEleqHo.ns·and.·Regislnnion f'or'lhe,County;whQsIHII'I~
InlOw 'presence ,ortll1d.log~I,her wHh~he ':s~Yer~j nltHl~gers"ol"''lh(fppJlst bring' ~lJj the Jeturns;
'9QHsqJj clate :~N::rr¢.l~lmS'(mdq ~c1ijrct hc\r:esultsof'Jhc'c1e~fjon:inthe:llmnner reqnircdbylnw..

$.ru~tiOtiS; .'J)ub)icatio,li .•o(NoJic~Qr.E]eC(jQn·~ TheSecretary·ofthe,:COb.bCO\lhtyBQntdof'Educatj{)n
shaN.be,.and;jshereby;a\lt!lorized,al1dihslnl¢l~d topublishrloticco'f:saig,eleeljon astcquired by law
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