
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Belmont Hills Elementary
	Principal Full Name: Dr. Ashley Campoli
	School Year: 2023 - 2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: • All kindergarten students will be proficient on the Amira by May 2024 
• 1st grade will improve from 9 students to at least 18 students to reach a 190-530 Lexile band on the RI by May 2024. 
• 2nd grade will improve from 9 students to at least 24 students to reach a 420-650 Lexile band on the RI by May 2024. 
• 3rd grade will improve from 18 students to at least 30 students to reach a 530-820 Lexile band on the RI by May 2024. 
• 4th grade will improve from 20 students to at least 30 students to reach a 740-940 Lexile band on the RI by May 2024. 
• 5th grade will improve from 20 students to at least 32 students to reach an 830-1010 Lexile band on the RI by May 2024. 
	Goal1_CriticalAction: Staff will need to be trained on the Amira assessment and determine proficiency ranges.
Teachers will administer the Amira and RI assessment (October, April).
Staff will analyze mid-year proficiency growth for their grade level in January.
Staff will analyze end-of-year proficiency growth for their grade level in May.
	Goal1_Evidence: Data will be monitored two times throughout the year: January and May. Students and teachers will track individual assessment data throughout the year and create SMART goals.
	Goal1_Outcomes: We measure success by student growth on the RI and Amira assessment. We will also measure success by how closely the students are reading at or above grade level. 
	Goal1_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: • Kindergarten will improve from 25 students to at least 30 students to reach a 9-117 quantile band on the MI by May 2024. 
• 1st grade will improve from 25 students to at least 37 students to reach a 117-232 quantile band on the MI by May 2024. 
• 2nd grade will improve from 26 students to at least 35 students to reach a 271-382 quantile band on the MI by May 2024. 
• 3rd grade will improve from 20 students to at least 32 students to reach a 381-545 quantile band on the MI by May 2024. 
• 4th grade will improve from 27 students to at least 33 students to reach a 534-629 quantile band on the MI by May 2024. 
• 5th grade will improve from 23 students to at least 32 students to reach a 645-771 quantile band on the MI by May 2024. 

	Goal2_CriticalAction: Teachers will administer the MI assessment (August, December, April).
Staff will analyze mid-year proficiency growth for their grade level in January.
Staff will analyze end-of-year proficiency growth for their grade level in May.
	Goal2_Evidence: Data will be monitored three times throughout the year: August, December, and May. Students and teachers will track individual assessment data throughout the year and create SMART goals.
	Goal2_Outcomes: We measure success by student growth on the MI assessment. We will also measure success by how closely the students are performing at or above grade level. 
	Goal2_Reflection: 
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: We will reduce the number of discipline referrals from 78 to 66 ((15%) by May 2024 by implementing a school-wide positive behavior system.
	Goal3_CriticalAction: Students and staff will be trained on the new rules and action steps in August and throughout the year. 
Area behavior rubrics will be posted throughout the school by the end of August. 
We review the process with students on the morning news in August and throughout the year. 
All staff will hand out "Belmont Bucks" for good behavior throughout the year.
Teachers will create a school store for incentives and experiences by the end of August. 
	Goal3_Evidence: We will monitor progress by the number of behavior referrals quarterly.
	Goal3_Outcomes: We will measure success by decreasing our behavior referrals by 15%.
	Goal3_Reflection: 


