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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

During the 2023-2024 school year, we will increase the number of Bullard 2nd-5th grade students showing proficiency in Reading by scoring in
the proficient and advanced bands on the Rl from 48% to 75%. We will increase the number of Bullard K-1st grade students showing
proficiency in Reading by scoring on the NSGRA from 40% to 70%.

Critical Action: (What actions are necessary and by when?)

Daily explicit and systematic teaching of foundational skills to increase reading proficiency
Daily reading Workshop Model K-5 - started by Monday, August 14th
Daily building enrichment block



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Reading Inventory data collected in August, January and May.
Quarterly Interim assessment data.

Outcomes: (How do we measure success?)

Increase to 70% by January based on August results
Increase to 75% by May based on January results

Reflection: (What do we do if goal is met or not met?)

Review data to make decisions



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

During the 2023-2024 school year, we will increase the number of K- 5 Bullard students showing proficiency in Math by scoring in the
proficient and advanced bands on the Ml from Fall 27% to Spring 70%.

Critical Action: (What actions are necessary and by when?)

Daily explicit and systematic teaching of foundational skills to increase math proficiency.
Daily Math Workshop Model K-5 - started by Monday, August 14th
Daily building enrichment block




Goal #2: Math

Evidence: (How do we monitor progress?)

Math Inventory data collected in August, January and May.
Quarterly Interim assessment data.

Outcomes: (How do we measure success?)

Increase to 77% by January based on August results
Increase to 82% by May based on January results

Reflection: (What do we do if goal is met or not met?)

Review data to make decisions



Goal #3: School Selected

superintendent’s Priority: 1. ENsure that Cobb is the best place to teach, lead, and learn.

School Selected Initiative (Goal):
Decrease the number of office referrals for the 2023-24 school year by 25% from 320 to 240 referrals (a decrease of 80 referrals). This decrease

would result in total referrals that are less than pre-pandemic in the 2018-19 school year.

Critical Action: (What actions are necessary and by when?)

Implementation of Zones of Regulation with fidelity in all classrooms with check-ins and cool down corner- daily
Bullard's BEST student recognition for students demonstrating Responsibility, Respect, Leadership and Kindness- weekly and quarterly

Weekly student wellness lessons during BEST block (enrichment block) - all of first quarter




Goal #3: School Selected

Evidence: (How do we monitor progress?)
Monitor the number of office referrals each quarter( 2022-23 School year Fall - 133, Spring -222)

Classroom walks and visits
Lesson plan checks

Outcomes: (How do we measure success?)
Comparison for decrease in numbers of referrals based on numbers from last school year.

Reflection: (What do we do if goal is met or not met?)

Review data to make decisions.
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