
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Awtrey Middle School
	Principal Full Name: Jeff Crawford
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: During the 2023-2024 school year, the average student growth on the Reading Inventory (RI) will increase by at least seventy-five points from the fall to spring administrations. 
	Goal1_CriticalAction: 1. Utilize year-long literacy application class sections to align with student achievement profiles and engage the students in literacy-focused instruction, including using interdisciplinary units to develop reading and writing skills. 



2. Develop a common writing strategy, integrate across class sections, and use the data from student work products to guide improvement efforts.



3. Develop a common annotation guide, integrate across class sections, and use instructional texts to improve literacy skills.  
	Goal1_Evidence: 1. Literacy application class sections will use a common assessment plan to monitor and report student progress.



2. Horizontal planning teams will analyze student achievement writing data to adjust instructional priorities. 



3. Student progress with annotating texts will be analyzed to identify strengths and weaknesses, and staff will target weaknesses to imporove proficiency.  
	Goal1_Outcomes: Student success will be measured by the fall, winter, and spring RI administrations. 
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: During the 2023-2024 school year, the average student growth on the Math Inventory (MI) will increase by at least ninety-four points from the fall to spring administrations. 
	Goal2_CriticalAction: 1. Utilize year-long, math-focused literacy application class sections to align with student achievement profiles and engage the students in math-focused application tasks.



2. Develop a common problem solving model, integrate across math class sections, and use the data from student work products to guide improvement efforts.



3. Develop a school-wide plan to implement math manipulative use and integrate across math class sections by aligning manipulative resources with identified learning objectives. 
	Goal2_Evidence: 1. Literacy application class sections will use a common assessment plan to monitor and report student progress.



2. Student work products will be analyzed with a data team mindset to support math problem solving improvement. 



3. Horizontal planning teams will analyze common formative and summative student achievement data to adjust instructional priorities. 
	Goal2_Outcomes: Student success will be measured by the fall, winter, and spring MI administrations. 
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: 1. Staff will share parent/guardian weekly notices about content updates and positive news.



2. Staff will develop weekly flexible grouping opportunities to address student extension/intervention needs.  
	Goal3_Evidence: 1. Staff notices will be reviewed, teams will share progress with a process improvement mindset, and parents/guadian feedback will help inform our progress. 



2. Student peformance will be monitored across assigned class sections, and qualitative and quantitative data will be used to reassign students based on progress.  
	Goal3_Outcomes: Progress will be measured by the spring administration of the MRA. 
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: During the 2023-2024 school year, student, parent/guardian, and staff feedback on the Measurable Results Assessment (MRA) will increase by at least five percentage points with the overall "Leader in Me" (LIM) score and across the domains of leadership, academics and culture. 


