
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Argyle Elementary School 
	Principal Full Name: Georgette Clinton
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: The percentage of students in first through fifth grade demonstrating grade level proficiency or higher on the Reading Inventory Assessment will increase from 42.98% (106 students) on the May 2023 administration to 52.98% (137 students) on the May 2024 administration.
	Goal1_CriticalAction: Critical actions include the following: 
-Utilize a balanced literacy framework that includes daily differentiated guided reading groups. August 2023-May 2024
-Provide an intervention block that focuses on targeted literacy skills. August 2023-May 2024
-Employ additional staff to facilitate differentiated literacy groups with a focus on targeted reading skills.  (Interventionists, Title I Tutors) September 2023-May 2024
-Provide decodable and leveled readers for in-class and at-home reading. September 2023-May 2024

	Goal1_Evidence: Progress will be monitored using Next Steps Guided Reading Assessments (NSGRA) (quarterly) and Reading Inventory (RI) (Fall, Winter, Spring). Data team meetings will focus on analyzing this data each time the assessments are administered. Following data analysis, teams and individual teachers will develop instructional actions that include interventions, enrichment, and acceleration based and student assessment results. 

Lesson plans specifying to reading groups

Classroom walk-through documentation (coach and admin. anecdotal notes, TKES commentary) will also be used as evidence to indicate that critical actions are being taken. 
	Goal1_Outcomes: Success will be measured using the NSGRA data. Success is measured by student progress each quarter. We are successful when student data reveals continual reading level targets are met or when students move closer to the grade level target by moving at least one reading level each quarter.
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal2_MathInitiativeGoal: The percentage of students in kindergarten through fifth grade demonstrating grade level proficiency or higher on the Math Inventory will increase from 58.94% (136 students) on the May 2023 administration to 68.94% (178 students) on the May 2024 administration.
	Goal2_CriticalAction: Critical actions include the following: 
-Utilize a balanced mathematical framework that includes daily differentiated guided math groups. August 2023-May 2024
-Provide an intervention block that focuses on targeted math skills. August 2023-May 2024
-Employ a Teacher on Special Assignment to facilitate math groups focused on closing math learning and proficiency gaps in 3rd-5th grade. August 2023-May 2024
-Employ additional staff to faciliate differentiated math groups with a focus on targeted math skills. (Interventionists, Title I Tutors) September 2023-May 2024

	Goal2_Evidence:  Progress will be monitored using Common Formative Assessments (CFA) (quarterly), Math Fact Fluency Assessments (bi-monthly or monthly) and Math Inventory (MI) (Fall, Winter, Spring). Data team meetings will focus on analyzing this data each time the assessments are administered. Following data analysis, teams and individual teachers will develop instructional actions that include high yield intervention, enrichment, and acceleration strategies.  



Lesson plans specific to math groups



Classroom walkthrough documentation (coach and admin. anecdoctoal notes, TKES commentary) will also be used as evidence to indicate that critical actions are being taken. 
	Goal2_Outcomes: Success will be measured using  CFA, MFF, and MI data. Success is measured by student progress each month/quarter. We are successful when student data reveals continual math learning targets and quantile level benchmarks are met or when students continually move closer to these grade level targets. 
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_CriticalAction: Maintain a reoccuring weekly CCC meeting (Thursday). 

Faciliate meetings that are guided by the data team process. 


	Goal3_Evidence: CCC meeting observations, interactions, and agendas with evidence of data-focused conversations, data analysis, SMART goals, and the development of instructional action plans based on data findings.

Lesson plans with flexible differentiated reading and math groups noted

Walk-throughs with a focus on differentiated groups referenced in CCC meetings and in lesson plans 

Student grouping for the intervention block

Development and monitoring of SMART goals 
	Goal3_Outcomes: CCC data team steps are indicated in meeting minutes

Continual student progress across multiple data sources will be evident as a result of differentiated instruction. Data sources-NSGRA, CFA, ELF, MI, RI, MFF, Interim Assessments, Report Cards, and Milestones

	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: The percentage of CCC teams operating at an effective level (Level 10) of collaboration in analyzing and using data to make decisions will increase from 50% 
 (3 teams) on the May 2023 PLC Proficiency Rating Rubric to 83% (5 teams) on the May 2024 PLC Proficiency Rating Rubric. 





