
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Baker Elementary
	Principal Full Name: Jeff Jones
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: The percentage of students scoring proficient and advanced on the RI Assessment in 3rd through 5th grade will increase from 66.4% in May 2023 to 72% in May 2024.
	Goal1_CriticalAction: Weekly intervention block devoted to Reading proficiency in all grades.Required individual reading conferences and small group instruction for all students weekly. Teachers attend REAP training and LETRS training throughout the school year. (K-3 Teachers)Collecting and analyzing reading level data quarterly. 
	Goal1_Evidence: Baker Data team will monitor and analyze school wide RI data quarterly.Baker Data team will monitor and analyze school wide reading levels quarterly.Administrative walk-throughs and observations of teacher conference and small group notes. 
	Goal1_Outcomes: Success will be measured through RI Assessment data from August 2023 to May 2024. 
	Goal1_Reflection: If the goal is met, we will increase the goal or shift to a new priority. If the goal is not met, we will inspect our instructional and intervention practices to pivot toward more effective strategies. 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: The percentage of students scoring proficient and advanced on the MI Assessment in 1st  through 5th grade will increase from 66.2% in May 2023 to 72% in May 2024. 
	Goal2_CriticalAction: Weekly intervention block devoted to Math proficiency in all grades.Required math small group instruction for all students weekly. Required daily number talks in all classrooms. Collecting and analyzing math fact fluency data quarterly to look for trends and needs. 
	Goal2_Evidence: Baker Data team will monitor and analyze school wide MI data quarterly.Baker Data team will monitor and analyze school wide fact fluency data quarterly.Administrative walk-throughs and observations of math small group instruction. 
	Goal2_Outcomes: Success will be measured through MI Assessment data from August 2023 to May 2024. 
	Goal2_Reflection: If the goal is met, we will increase the goal or shift to a new priority. If the goal is not met, we will inspect our instructional and intervention practices to pivot toward more effective strategies. 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: Intentional training and guidance for classroom teachers on handling minor behaviors to deescalate during preplanning. Daily morning meetings in all classrooms. Consistent communication with parents about student expectations and behavior. Restorative conferences held after disciplinary actions. Monthly positive recognition for students displaying desired behaviors. RTI interventions for students that continue to violate the CCSD code of conduct. 
	Goal3_Evidence: Use the school profile dashboard to monitor and analyze disciplinary actions monthly. 
	Goal3_Outcomes: Success will be measured through a decrease in the total number Out of School Suspension days as evidenced in the school profile dashboard for the school year. 
	Goal3_Reflection: If the goal is met, we will recognize the actions that contributed to that success and continue them in the years following. If the goal is not met, we will add additional strategies to support student discipline, including: increased teacher training for supporting student behavior, additional positive rewards for students displaying appropriate behavior, and new RTI interventions for students violating the CCSD code of conduct. 
	Goal3_SchoolSelectedInitiativeGoal: The number of Out of School Suspension days for students at Baker Elementary will decrease from 39 during the 2022-2023 school year to 30 during the 2023-2024 school year.


