
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Betty Gray Middle School 
	Principal Full Name: I. Denise Magee, PhD
	School Year: 2023 -2024 
	Goal1_LiteracyInitiativeGoal: To decrease the number of students performing below grade level by 20% and increase the number of students performing at grade level by 8% as measured by the RI administered from August to May 2024. 
	Goal1_CriticalAction: From August 2023-2024, teachers will participate in bi-weekly data meetings and trainings to ensure common assessments are appropriately analyzed for student grouping and differentiated instruction.
Based on focus walk data, teachers will participate in ongoing professional development on effective literacy strategies (Reading, Writing, and Vocabulary). 
	Goal1_Evidence: Progress monitoring will take place through CCC discussions, biweekly data meetings, RI scores, district interim data, and on-going formative and summative assessment data. We will also use data from instructional focus walks and the Falcon Focus intervention block.
	Goal1_Outcomes: Improved reading comprehension skills as reflected on RI, other assessment data, student work samples, checklists and rubrics. 
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: To decrease the number of students performing below grade level by 20% and increase the number of students performing at grade level by 15% as measured by the MI administered from August to May 2024. 
	Goal2_CriticalAction: From August 2023 - May 2024, teachers will participate in ongoing professional learning to ensure the use of evidence-based instructional strategies.
Teachers will participate in bi-weekly data meetings to ensure effective progress monitoring of learning
Teachers will explicitly teach content vocabulary and implement key vocabulary acquisition strategies.
	Goal2_Evidence: From August 2023-2024, teachers will participate in ongoing professional learning to ensure the use of evidence-based instructional strategies as outlined by the district and GaDOE, in implementing higher levels of math engagement.

Teachers will participate in bi-weekly data meetings and trainings to ensure common assessments are appropriately analyzed for student grouping and differentiated 
instruction.

	Goal2_Outcomes: Improved mathematical performance as measured by the MI, math interim data and on-going formative and summative assessment data. We will also utilize data from the mathematical practice look-for tool/checklist and data from the Falcon Focus intervention block.
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal3_CriticalAction: From August 2023 - May 2024, teachers will receive PL on the use of drones to increase student engagement. Teachers will use drones across all content areas to build writing skills, critical thinking skills, intellectual and creative skills while providing hands-on, real-world learning experiences beyond theory to increase student engagement. 
	Goal3_Evidence: Progress will be monitored through lesson plans and the intentional use of drones 
Pre-and-post perceptual data will be used to monitor the impact of drones 
	Goal3_Outcomes: Enhanced student performance and student engagement as measured by grades, assessments, and/or projects
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: To continue building a STEM literacy framework including the use of Drone Blocks curriculum integration across all content areas to enhance student learning experiences and learning outcomes. 


