
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Lewis Elementary
	Principal Full Name: Robert Babay
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: During the 2023-2024 school year, 70% of K-2 grade students will grow at least four reading levels from the first quarter to the end of the fourth quarter as measured by the Next Step Guided Reading Assessment. (NSGRA) 
(Baseline data from 2022-2023 school year indicated approximately 65% of K-2 students grew at least four reading levels for Fall to Spring.) 

During the 2023-2024 school year, 74% of 3-5 grade students will grow by at least 100 Lexile points from Fall to Spring as measured by the Reading Inventory Assessment. (RI)
(Baseline data from 2022-2023 indicated that 67% of 2-4 grade students grew at least 100 Lexile points from the Fall to Spring RI)

	Goal1_CriticalAction: *All K-5 students will receive daily high-quality Tier 1  core instruction aligned with the district’s ELA priority standards. In addition, students needing additional moderate reading interventions will receive small-group differentiated instruction from their teacher. (daily)
* K-5 teachers will participate in grade Level CCC meetings to create common formative assessments,  review reading data, and to share best practices in regard to student achievement. (weekly)
*Implement scheduled school-wide Reading Intervention Block to remediate students not mastering specific standards in ELA. (weekly)
*Implement Haggerty Reading Phonics Program K-2  (daily)
*Identified students in K-2 needing intensive interventions will attend the Primary Reading Intervention Lab (Wilson Fundations) (daily)  
*Identified students in 3-5 needing additional support in reading will attend the Intermediate Reading Lab (System 44/ Read 180)  (daily) 
	Goal1_Evidence: Teachers will monitor progress daily through teacher observations during guided reading groups and then make adjustments as needed to strengthen weak areas. In addition, K-2 students will be assessed quarterly for progress using the NSGRA, and 3-5 students in the Fall, Winter, and Spring using the Reading Inventory Assessment. 
Teachers in K-5 meet weekly during CCC's to discuss, analyze, and modify daily instruction based on the results of grade-level reading formative assessments. 
Each teacher in a K-2 will record reading assessment results in a database and then meet quarterly with administration to discuss progress and next steps for students needing additional support.
K-5 teacher will utilize Running Records results to identify each student's reading level, assess their strengths and areas for improvement, tailoring instructional strategies, and monitor progress over time.
	Goal1_Outcomes:  K-2 teachers will administer the Next Step Guided Reading Assessment (NSGRA) quarterly and then compare the students' initial and final reading levels, to determine  if they have progressed by at least four levels.

3-5 teachers  will administer the Reading Inventory Assessment (RI) at the beginning (Fall) middle (Winter), and the end (Spring) of the school year, compare the students' initial and final Lexile scores, to determine if they have shown a growth of at least 100 points.

	Goal1_Reflection: 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: During the 2023-2024 school year, 76% of K-5 grade students will grow by at least 100 Quantile points from Fall to Spring as measured by the Math Inventory Assessment. (MI)
(Baseline data from 2022-2023 indicated that 72% of K-5  students grew at least 100 Quantile points from the Fall to Spring (MI)
	Goal2_CriticalAction: *Administer the Math Inventory Assessment to all K-5 students at the beginning (Fall) and end (Spring) of the school year to establish baseline scores and measure growth. (Fall, Spring)
*Ensure all K-5 students receive daily high-quality Tier 1  core instruction aligned with the district’s Math priority standards. (daily)
*Ensure all students needing additional moderate Math interventions receive small-group target differentiated instruction from their teacher. (daily)
*Ensure all teachers in K-5 meet weekly during CCC's to discuss, analyze, and make modifications to  daily Math instruction based on the results of grade level Math Formative assessments. (weekly)
*K-2 teachers will utilize Dreambox and Happy Numbers as digital math learning programs to enhance students' mathematical skills and promote their interactive learning experiences. (daily)
*3-5 teachers will utilize Rocket Math (Fact Fluency), Xtra Math, and Dreambox as itools to enhance students' math fact fluency, problem-solving skills, and overall mathematical proficiency.(daily))
*Organize and host quarterly family math nights or workshops aimed at engaging parents and guardians in their child's math education and providing them with valuable math resources.(quarterly)

	Goal2_Evidence: Teachers will monitor progress daily through teacher observations in guided  Math groups and then will make adjustments as needed to strengthen weak areas.
Based on formative assessment data, teachers will align their instruction to meet the needs of their individual students. They will identify specific areas where students are struggling and provide targeted interventions or differentiated instruction to support their growth. 
Teachers in K-2  will review data reports from Dreambox and Happy Numbers  to track individual student growth, identify areas of strength or weakness, and make informed instructional decisions to move students forward.
Teachers in 3-5 will review data reports from Rocket Math, Extra Math, and Dreambox  to track individual student growth, identify areas of strength or weakness, and make informed instructional decisions to move students forward..
Maintain  a record of the number of parents and guardians who attend each family math night or workshop. This will provide an overview of the level of participation and engagement. Compare attendance numbers from event to event to assess trends and identify areas for improvement.

	Goal2_Outcomes: Monitor the growth of each student by comparing their Math Inventory Assessment scores from the Fall assessment to the scores obtained in the Spring assessment. Measure the point increase for each student and determine if they have achieved or exceeded the target of 100 Quantile points.
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_CriticalAction: *Teach weekly wellness lessons from the Sources of Strength program in addition to supplemental activities.(weekly)
*Monthly interactive professional development for staff provided by our local Sources of Strength coaches (monthly
*Promote awareness of coping skills through the use of posters, announcements, bulletin boards, and dedicated space on the school website.  (ongoing) 
*Host parent workshops or informational sessions to provide resources or strategies to promote resiliency and well-being at home. (quarterly)
*Establish peer support programs or mentoring initiatives that encourage students to share and learn from one another in terms of coping strategies (ongoing)
	Goal3_Evidence: *Measuring attendance and participation records
*Implementation of Sources of Strength lessons and activities
*Monitoring counselor referrals as well as discipline referrals 
*Compare the results of the pre and post student intervention survey to determine needs or areas of improvement
	Goal3_Outcomes: Student success in K-5 will be measured by comparing the results of the pre-and post-intervention surveys to determine the percentage of students who have met the target goal of 20% improvement.
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: During the 2023-2024 school year, 20 % percent of K-5 students will increase their knowledge and application of positive coping strategies and skills as measured from the pre (Fall) to post (Spring) student intervention survey. 


