
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Teasley Elementary
	Principal Full Name: Leslie Mansfield
	School Year: 2023-24
	Goal1_LiteracyInitiativeGoal: Teasley will increase student proficiency in ELA as measured  by the EOG from 49.9 to 55.9 for grades 3, 4 and 5 and will increase proficiency on the RI from an average of 65.4 to 68.4 in kindergarten, first and second grade. 
	Goal1_CriticalAction: - Consistent weekly CCC meetings with an emphasis on the 4 questions to ensure effective planning for differentiation and assessment of learning (the focus should be on ELA at least twice per month) 
- Analysis of the new universal screener (Amira) for dyslexia to identify students needing an intervention and then providing intervention during the intervention block 
- Implementation of the Intervention block twice per week for 30 minutes each session (T/Th from 8:00 - 8:30 a.m.) 
- Teacher leaders will be trained on LTRS and begin to share their knowledge with teachers
- All students will be involved in goal setting for their reading level according the NSGRA 
	Goal1_Evidence: - Student growth on the RI and AMIRA screener 
- Student growth on Next Steps Guided Reading Assessment
- Common Formative Assessment data to monitor progress towards mastery of priority standards
- Collaborative scoring of common writing assessments 
	Goal1_Outcomes: - Growth in the percentage of students scoring proficient or higher on the RI
- Growth evident for students taking the Amira screener 
- Growth in the percentage of students scoring in Levels 3 and 4 on the Milestone ELA Assessment 
	Goal1_Reflection: - Revisit our Intervention Plan at least once each nine week grading period, analyze areas of weakness and then devise a plan to address those areas of need
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Teasley will increase student proficiency in Math as measured  by the EOG from 48.6 to 53.6 for grades 3, 4 and 5 and will increase proficiency on the MI from an average of 71.3 to 74.3 in kindergarten, first and second grade. . 
	Goal2_CriticalAction: - Consistent weekly CCC meetings with an emphasis on the 4 questions to ensure effective planning for differentiation and assessment of learning (the focus should be on Math at least twice per month) 
- Full implementation of the Math Fluency Framework for all grade levels in all areas provided 
- Collaborative planning for implementation of the new math standards 
- Implementation of the Intervention block twice per week for 30 minutes each session (T/Th from 8:00 - 8:30 a.m.)
- Use of manipulatives by all grade levels to ensure that students develop a deep understanding and can move from concrete to abstract understanding 
- All students will be involved in goal setting for progress made on the MI assessment 
	Goal2_Evidence: - Student growth on the MI
- Student growth on MFF Assessments or Common Formative Assessments 
- Common Formative Assessment data to monitor progress towards mastery of priority standards
	Goal2_Outcomes: - Growth in the percentage of students scoring proficient or higher on the MI
- Growth in the percentage of students scoring in Levels 3 and 4 on the Milestone Math Assessment 
	Goal2_Reflection: - Revisit our Intervention Plan at least once each nine week grading period, analyze areas of weakness and then devise a plan to address those areas of need
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: - Implementation of the Zones of Regulation in all classrooms
- Morning Meeting implemented in all classrooms three days per week
- Counselors will deliver targeted lessons in all classrooms centered around the IB Learner Profile Traits  
- Recognition of the IB Learner Profile Traits in all classrooms by teachers and counselors
- Implementation of a World Changer Action Team which helps to recognize positive student behavior and leadership in the school
- Check In/Check Out strategy will be implemented with the Teasley Top 12 students needing additional support 
	Goal3_Evidence: - Reduction in discipline referrals and classroom disruptions 
- Increased student awareness of their behaviors and the effects on their classrooms
- Decrease in the number of days of OSS, resulting in improved attendance
	Goal3_Outcomes: - Improved results on the GA Student Health Survey and Parent Survey for students and parent participants
- Actual decrease in the behavior referrals and days of OSS that are assigned
- Decrease in behavior referrals from 2022-23 to 2023-24 for those students that are part of the Teasley 12
- Improved marks on the report cards from quarter 1 to quarter 4 on Learning Skills and Behaviors  
	Goal3_Reflection: - Each month, we will compare the number of referrals during the current year to the previous year to analyze trends. In addition, we will analyze the referrals for specific behaviors that need to be addressed through Morning Meeting and classroom interventions
- Analyze those teachers making the most referrals each month and see what additional support is needed 
	Goal3_SchoolSelectedInitiativeGoal: Reduce the number of overall discipline referrals by 15% (235 to 200) by the end of the 2023-24 school year. 


