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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 1. Make Cobb the best place to teach, lead and learn.

Literacy Initiative (Goal):
By the end of the 2023-24 school year, decrease the number of students (202) scoring Level 1 (beginning learner) on
the ELA EOG assessment by 50%.

Critical Action: (What actions are necessary and by when?)

Teachers will increase interaction, engagement, and student achievement through the use of research-based instructional strategies (AVID WICOR strategies identified by CCSD).
(Aug-May)

Teachers and the coach will provide support and enrichment through student learning opportunities made available through the use of technology and computer software and
supplies. (Aug-Nov)

Academic coach and teachers will schedule intervention period (Tiger Time and/or Extended Learning Opportunity) learning opportunities for at-risk students in ELA. (Aug-May)
The academic coach will provide professional learning and materials for teachers, co-teachers, and paraprofessionals to view and assess literacy best practices. (Aug-May)

Evidence: (How do we monitor progress?)
Evidence: Student agenda checks/data, TKES observation data, lesson plan documentation, CCC documentation (meeting minutes),

Professional development agendas, student grades in ELA (quarterly), grade on student engagement, surveys, data dig and analysis for all
software, Rl scores, Milestones, Administration of usage and student achievement data on software, Write Score, Access data, growth reports

Outcomes: (How do we measure success?)

Teachers will stay abreast of effective strategies for teaching and learning, thus transferring knowledge to classrooms instruction.
Students will perform at grade-level or higher on formative and summative assessments.

Students will be able to transfer knowledge of common strategies and skills from content to content.

Students will become proficient readers and writers.

Reflection: (What do we do if goal is met or not met?)

If the goal is met we will celebrate our success and continue the cycle of continuous improvement. If the goal is not
met we will use data to determine our improvement areas.



Goal #2: Math

Superintendent’s Priority: 1. Make Cobb the best place to teach, lead and learn.

Math Initiative (Goal):

By the end of the 2023-24 school year, decrease the number of students (194) scoring Level 1 (beginning learner) on
the Math EOG assessment by 50%.

Critical Action: (What actions are necessary and by when?)

Teachers will increase interaction, engagement, and student achievement through the use of research-based instructional strategies (AVID WICOR strategies identified by CCSD).
(Aug-May)

Teachers and the coach will provide support and enrichment through student learning opportunities made available through the use of technology and computer software and
supplies. (Aug-Nov)

Academic coach and teachers will schedule intervention period (Tiger Time and/or Extended Learning Opportunity) learning opportunities for at-risk students in Math. (Aug-May)
The academic coach will provide professional learning and materials for teachers, co-teachers, and paraprofessionals to view and assess literacy best practices. (Aug-May)

Evidence: (How do we monitor progress?)

Evidence: Student agenda checks/data, TKES observation data, lesson plan documentation, CCC documentation (meeting minutes),
Professional development agendas, student grades in Math (quarterly), grade on student engagement, surveys, data dig and analysis for all
software, Ml scores, Milestones, Administration of usage and student achievement data on software, IXL Data,|]growth reports

Outcomes: (How do we measure success?)

Teachers will stay abreast of effective strategies for teaching and learning, thus transferring knowledge to classrooms
instruction.

Students will perform at grade-level or higher on formative and summative assessments.

Students will be able to transfer knowledge of common strategies and skills from content to content.

Reflection: (What do we do if goal is met or not met?)

If the goal is met we will celebrate our success and continue the cycle of continuous improvement. If the goal is not
met we will use data to determine our improvement areas.



Goal #3: School Selected

superintendent’s Priority: 1. Make Cobb the best place to teach, lead and learn. EI

School Selected Initiative (Goal):
By the end of 2023-24 SY decrease the number of students receiving three or more office referrals by 3%.

Critical Action: (What actions are necessary and by when?)

The administrators, academic coach, and Teachers will implement PBIS (Tapp Pride) school wide. (Aug-May)
Counselors, mentors, and support staff will teach guidance lessons using Sources of Strength and Suite 360. (Aug-May)
The administrators, academic coach, and teachers will implement weekly and monthly behavior rewards and
incentives. (Aug-May)

Evidence: (How do we monitor progress?)

Evidence: Monthly PBIS meeting, Minor/Major referrals, small group lessons

Outcomes: (How do we measure success?)

Lower the number of office referrals.
Lower the number of ISS and OSS Days.
Increased student engagement throughout the school.

Reflection: (What do we do if goal is met or not met?)

If the goal is met we will celebrate our success and continue the cycle of continuous improvement. If the goal is not
met we will use data to determine our improvement areas.
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