
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Cooper Middle School
	Principal Full Name: James D. Rawls Jr. 
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: By the end of the 2023-2024 school year, the percentage of 6th grade students scoring at the Proficient and Advanced Level on the Reading Inventory will increase from 43% (155 Students) to 60 % (210 Students).   
	Goal1_CriticalAction: Identify students who need (Read 180) the Reading Support class  (June 2023).



Identifying students who need to be placed in the 3rd period ELA Literacy Intervention Class (June 2023). 



Provide ongoing support and professional development with unpacking Vocabulary Acquisition and Use standards (July 2023) 



Provide support with data analysis from RI and other common assessments to help drive instruction (August 2023, January 2024).  



All ELA Teachers will enroll students in the Membean vocabulary program (August 2023).



All reading teachers will meet with 3-5 students who are in the bottom 5% once a week through one-on-one conferencing about their independent reading (Weekly).


	Goal1_Evidence: Reading Inventory (August 2023, December 2023, May 2024)

CTLS Unit Assessments 

Interim Benchmark Assessments 


	Goal1_Outcomes: Success is measured by the number of students who score at the Proficient and Advanced Level on the May administration of the Reading Inventory.
	Goal1_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: By the end of the 2023-2024 school year, the percentage of 6th grade students scoring at the Proficient and Advanced Level on the Math Inventory will increase from 15% (46 Students) to 50 % (158 Students).   
	Goal2_CriticalAction: Teachers will deploy/remediate throughout instruction based on weekly formative assessments instead of the summative unit assessment (weekly).  

 

After each administration of the MI teachers will run the instructional report for their classes and for individual students scoring below basic and conference with students about their progress and communicate with parents (August 2023, January 2024)



Assigning standard deficits to students in DreamBox based off the Math Inventory Instructional Planning Report (Monthly).



Support teachers in development and implementation of deployment/ remediation plans (Weekly).



Provide ongoing support and  professional development in implementation of DreamBox, 360-Classroom and other instructional strategies (August 2023).



Provide support from the Instructional Coach with data analysis of Math Inventory and common assessments to guide instruction and support strategies (August 2023, January 2024).


	Goal2_Evidence: Math Inventory Administartion (August 2023, December 2023, May 2024) 

CTLS Unit Assessments 

Interim Benchmark Assessments 


	Goal2_Outcomes: Success is measured by the number of students who score at the Proficient and Advanced Level on the May administration of the Math Inventory.  
	Goal2_Reflection: 
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2023-2024 school year, we will decrease classroom disruptions by 25% (200-150) from the 2022-2023 school year as measured by office disciplinary referrals.  
	Goal3_CriticalAction: PBIS Teacher Training-New teachers and retraining returning teachers as needed (July 2023). 



Ensure classroom expectations are clear and reviewed with each class (August 2023, October 2023, January 2024, March 2024).



The grade level with highest referrals in the classroom disruption will receive a multi-tier intervention by counselors (August 2023, October 2023, January 2024, March 2024).



Monthly discipline data reviews with students during Principal Talks (Monthly).



Classroom support/professional development for teachers with the highest number of classroom disruption referrals.  





Professional development series on PBIS in the classroom facilitated by the district PBIS coach (July 2023, September 2023, January 2024)
	Goal3_Evidence: Monthly discipline data reviews

PBIS Dashboard
	Goal3_Outcomes: Success is measured by the reduction of office disciplinary referrals as compared to the 2022-2023 school year.  
	Goal3_Reflection: 


