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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

Student writing proficiency will increase by 10% from August to May in the areas of development of ideas and organization, as measured by
locally developed writing assessments utilizing cold reading passages and GSE writing rubrics implemented three times throughout the year
(August, January, May).

Critical Action: (What actions are necessary and by when?)

We will implement a new writing resource called NoRedInk.

Provide training on NoRedInk to teachers on how to create writing prompts to measure the standards aligned to development of ideas and
organization.

ELA teachers will utilize NoRedInk to provide targeted, differentiated grammar and writing lessons to support writing mastery in all three
grade levels.

Provide “CTLS Booster” training to all staff in August and September to review the new portions of CTLS and how to use writing rubrics within
CTLS Assess.

Implement school-wide writing strategy called Mabry High 5. Posters in every classroom, and teachers trained on how to use this strategy to
remind students of writing best practices.

As reading and writing are closely aligned, we will also support reading levels with the goal of 90% of students meeting grade-level proficiency
by the end of the year, as measured by Reading Inventory.

Provide results of Reading Inventory to all subject areas after each administration (August, December, April)

Provide targeted reading interventions at all three grade levels for students not on grade level through “Charger Block” remediation.
We will implement a building wide focus on independent reading by utilizing Learning Commons and scheduled book check out times.
STEM Lit teachers will support reading skills through content-focused reading assignments and support.

We will utilize school-wide summarization strategies to support reading and writing goals.



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Writing assessments administered in ELA classes three times throughout the year to measure and monitor student progress in mastery of
writing skills in development of ideas and organization.

To support writing proficiency, reading Inventory administered three times throughout the year to measure and monitor student progress in
reading proficiency.

Outcomes: (How do we measure success?)

Success in writing proficiency will be measured by meeting 10% increase on CCC developed writing assessments administered in August,
January and May.

As reading proficiency supports writing skKills, success in reading proficiency will be measured by 90% of students reaching grade level
proficiency on Reading Inventory administered in August, December and April.

Reflection: (What do we do if goal is met or not met?)

We will use the assessment data to determine if the goals we set this year were attainable or if we need to increase our goal for the following
school year. If we meet our goals, we will increase the level of proficiency expected for the following year, but if we do not meet our goals, we
will assess if the goal was attainable, increase our focus on strategy implementation, and set challenging, but attainable goals for the following
year.

Students not meeting proficiency levels throughout the year will be identified for targeted interventions and supports in our weekly grade
level "Charger Block" intervention periods. Students falling a year or more behind (if not already receiving IEP/ESOL/504 support) will be
identified for RTI interventions and supports.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

We will improve math fluency performance in multiplication and combining integers from pre to post assessments by 10% as evidenced by
locally-created fluency assessments for each grade level, which will be implemented three times throughout the year (August, January, May)..

Critical Action: (What actions are necessary and by when?)

Teachers will utilize XtraMath software to support students ability to solve difficult math problems quicker and more accurately. Teachers will
focus on computational facts as foundational skills for greater math fluency.

Provide training on effective utilization of XtraMath software and how to create activities for students to practice math fluency skills.
Math teachers will utilize XtraMath software to provide targeted, differentiated support of multiplication and combining integers skills.
From July 26 to August 15, teachers will collaborate to create local assessments for each grade level.

From August 16 to September 1- Students complete math fluency pre-tests.

From September 1- December 31- Students utilize XtraMath software to practice and develop fact fluency skills.

Students below proficiency levels on pre-assessment will be identified for math intervention supports and targeted interventions during
weekly "Charger Block" in each grade level.

From December 15 to January 15- Students complete mid-year math fluency assessments.
From January 1to May 1- Students utilize XtraMath to practice and develop fact fluency skills on a weekly basis.

Students still below proficiency levels on mid-year assessments will be identified for math intervention supports and targeted interventions
during weekly "Charger Block" in each grade level.

May 1- May 25- Students will complete post-test assessments to measure student progress from August to May.

We will utilize school-wide summarization strategies to support math fluency goals. .




Goal #2: Math

Evidence: (How do we monitor progress?)

Math fluency assessments administered in math classes three times throughout the year to measure and monitor student progress in
mastery of multiplication and combing integers skills.

Outcomes: (How do we measure success?)

Math fluency proficiency will be measured by meeting 10% increase on CCC developed math facts assessments administered in August,
January and May.

Reflection: (What do we do if goal is met or not met?)

We will use the assessment data to determine if the goals we set this year were attainable or if we need to increase our goal for the following
school year. If we meet our goals, we will increase the level of proficiency expected for the following year, but if we do not meet our goals, we
will assess if the goal was attainable, increase our focus on strategy implementation, and set challenging, but attainable goals for the following
year.

Students not meeting proficiency levels throughout the year will be identified for targeted interventions and supports in our weekly grade
level "Charger Block" intervention periods. Students falling a year or more behind (if not already receiving IEP/ESOL/504 support) will be
identified for RTI interventions and supports.



Goal #3: School Selected

superintendent’s Priority: 3. Use data to make decisions.

School Selected Initiative (Goal):

The percentage of students feeling recognized and rewarded for positive behavior will increase by 10% from 80% to 90% on locally created
student survey from baseline survey implemented in May 2023 to post survey to be implemented in May 2024.

Critical Action: (What actions are necessary and by when?)

Teachers and staff will consistently recognize and reward students for being good examples to others. Teachers give out “Charger Champ
Caught You Cards” to recognize students for being Compassionate, Cooperative, and Courageous. This will occur throughout the year.

Students maintaining positive behavior will earn Fresh Air Friday rewards every two weeks throughout the year.

Students will be recognized for positive behavior through various school-wide recognition programs such as Students of the Month and the
Principal’'s Charger Club. This will occur throughout the year. Pictures of Students of the Month will be posted in the school and included in
our weekly newsletter. Charger Club members are posted in the school and the principal calls home to inform parents.

Students will be recognized weekly for positive behavior through classroom or school-wide level drawings and rewards.

We will add a new classroom level recognition program in which students will be selected for positive behavior through classroom-level
Students of the Month awards. There pictures will be posted with teacher outside the teacher's classroom.

We will administer a mid-year survey to all students to measure progress toward our goal of a 10% increase in students feeling recognized and
rewarded for positive behavior.




Goal #3: School Selected

Evidence: (How do we monitor progress?)

Teachers administered a survey to all students last May to measure if students are feeling recognized and rewarded for positive behavior. We
will use this as our baseline data.

We will implement the same survey in December to measure progress in student perceptions of recognition and reward programs. This data
will be used to plan new strategies for student recognition if needed.

The same survey will be administered in May, 2024 to measure success of our goal of a 10% increase in students feeling recognized and
rewarded for positive behavior.

Outcomes: (How do we measure success?)

Success will be measured by an increase of 10% of students feeling recognized from baseline survey in May 2023 to post survey administered in
May, 2024. We will need for at least 90% of students to indicate that they feel recognized and rewarded for positive behavior.

Reflection: (What do we do if goal is met or not met?)

If we meet our goal of improving student perceptions of student recognition program, we will build on this momentum by continuing to find
new programs and strategies for recognizing positive behavior of all students. If we do not meet our goal, we will use the data to develop new
strategies targeted at increasing the percentage of students feeling recognized and rewarded the following school year. The post survey data
will be used as a baseline for the following school year.
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Provide “CTLS Booster” training to all staff in August and September to review the new portions of CTLS and how to use writing rubrics within CTLS Assess. 
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Students not meeting proficiency levels throughout the year will be identified for targeted interventions and supports in our weekly grade level "Charger Block" intervention periods.   Students falling a year or more behind (if not already receiving IEP/ESOL/504 support) will be identified for RTI interventions and supports.  
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Provide training on effective utilization of XtraMath software and how to create activities for students to practice math fluency skills.  

Math teachers will utilize XtraMath software to provide targeted, differentiated support of multiplication and combining integers skills.  

From July 26 to August 15, teachers will collaborate to create local assessments for each grade level.  

From August 16 to September 1- Students complete math fluency pre-tests.

From September 1- December 31- Students utilize XtraMath software to practice and develop fact fluency skills.  

Students below proficiency levels on pre-assessment will be identified for math intervention supports and targeted interventions during weekly "Charger Block" in each grade level.  
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