
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Palmer Middle School 
	Principal Full Name: Shannon Kiger
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: The percentage of Palmer students at proficient or advanced level in Reading, as measured by the RI, will increase by 7%, from 68% in May of 2023, to 75% in May of 2024.
	Goal1_CriticalAction: *Cobb Systems of Support/RTI- Academic teachers meet with RTI coordinator to determine tiered support level and intervention block assignments each quarter

*Creating a curriculum for reading as the 5th academic course based on the standards- ELA/Reading subject area coordinator working closely with ELA District support (Beth Smith)

 *Science of Reading Training and Re-Delivery- ELA/Reading subject area coordinator trained and re-deliver to staff

*Increasing Access and Utilization of Read 180- All reading teachers trained and reach out for district support (including on-site observations and feedback to teachers)

*Membean Signposts Training and Re-Delivery- ELA/Reading subject area coordinator trained and re-deliver to staff

*AVID School-wide Training on Focused Note Taking- Site Team coordinator and AVID action team members lead grade level PL

*School-wide Lesson on Goal Setting/Promotion- Counselors will prepare quarterly lesson to be implemented by all academic teachers each quarter during Success Block 

*All Action Steps to be completed by May of 2024.

	Goal1_Evidence: Students take the RI three times per year: BOY, MOY, EOY, and the data is used to monitor growth. 
Data is provided to teachers regularly, and there are continuous grade level and vertical CCC discussions.u
	Goal1_Outcomes: Success is measured by the RI Proficiency Band Chart for the level for each grade. The goal is to be at the proficient or advanced reading level. 
	Goal1_Reflection: Individual student recognition for point increase on RI is celebrated 3x per year.  This includes recognition on the bulletin board (by student name and point increase) in the main hallway and an individual treat provided during homeroom.

If not met, strategic scheduling can include Success Block intervention, with individualized assigned R180 lessons, and individual scheduling of AM tutoring.  As needed, students may be scheduled into a Read 180 class for their 5th academic course.
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: By May 2024, The percentage of Palmer students at proficient or advanced level in Math, as measured by the MI, will increase by 10%, from 47% in May of 2023, to 57% in May of 2024.
	Goal2_CriticalAction: Along with implementation of Cobb Systems of Support/RTI, our Success Block intervention focuses on building school-wide Math skills each quarter.  Delta Math, Dreambox, before school tutoring, and school-wide lessons on goal setting and promotion are action items.  

*Cobb Systems of Support/RTI- Academic teachers meet with RTI coordinator to determine tiered support level and intervention block assignments each quarter

*Dreambox- Utilized in Success Block for intervention on a quarterly basis; meets the individual needs of the students by certified staff

*Delta Math- All math teachers trained to use this resource in alignment with new Math standards; the math subject area coordinator will deliver through professional learning to all math teachers

*AVID School-wide Training on Focused Note Taking- Site Team coordinator and AVID action team members lead grade level PL

*School-wide Lesson on Goal Setting/Promotion- Counselors will prepare quarterly lesson to be implemented by all academic teachers each quarter during Success Block 

*All Action Steps to be completed by May of 2024.
	Goal2_Evidence: Students take the MI three times per year: BOY, MOY, EOY, and the data is used to monitored growth. 
Data is provided to teachers regularly, and there are continuous grade level and vertical CCC discussions.
	Goal2_Outcomes: Success is measured by the MI Proficiency Band Chart for the level for each grade. The goal is to be at the proficient or advanced math level. 
	Goal2_Reflection: Individual student recognition for point increase on MI is celebrated 3x per year. This includes recognition on the bulletin board in the main hallway (by student name and point increase) and an individual treat provided in homeroom.

If not met, strategic scheduling can include Success Block, with individualized assigned lessons (DreamBox and/or Delta Math), and individual scheduling of AM tutoring.  As needed, students may be scheduled into a Math Lit class for their 5th academic course.
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: Palmer students will increase their overall school-wide Average Daily Attendance (ADA) by 2% from 93.4% in May of 2023 to 95.4% in May of 2024.
	Goal3_CriticalAction: 1.  Perfect Attendance/Improved Attendance Recognition (RPO Clerk, Administration, Homeroom Teachers, Bookkeeper)
     *Individual students will be recognized each quarter with their names on the bulletin board in the main hallway and a treat delivered in  
      homeroom. 
     *The homeroom in each grade level with the best attendance at the end of each month will be recognized with a shout-out on the morning
       announcement a recognition banner over the classroom door, and a donut breakfast. 
      
2. Attendance Mentor/Case Manager assigned to the students with the greatest attendance issues and will implement attendance contract and check-in/check-out.  (PPO Clerk/Counselors/Social Worker/Administrators/Teachers)

3.  School-wide attendance campaign to include extended homeroom lesson for all students on how attendance relates to future success, both inside and outside the classroom setting. (Counselors/Administrators/Social Worker)

4.  For students who have accumulated an excessive number of absences without a doctor's note, medical documentation will be required for future absences to be considered excused (Core Team including Administrators/Counselors/Social Worker/PPO Clerk/SSA/Psychologist)

5. Positive Behavior Intervention Support reward points will be administered by certified staff based on individual or class achievements.  

	Goal3_Evidence: Regular reports from the attendance clerk to be shared and discussed at monthly CORE Team meetings, including reports that list the students with the highest number of absences.  The perfect attendance report for individual will be needed for each quarter celebration.  The monthly homeroom attendance reports will be needed for class celebrations each month. 
	Goal3_Outcomes: Success is measured by the Average Daily Attendance report for 2023-2024.   
	Goal3_Reflection: If the attendance goal is met there will be a school-wide celebration to include a "Fresh Air Friday" where all students will get to enjoy their lunch outside with games/leisure time.  

If the attendance goal is not met, there will be a revision of the goal for the following school year and we will research additional attendance incentives.  An individual student/parent contract may be considered along with more staff training in Check In/Check Out.


