
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Powder Springs  Elementary
	Principal Full Name: Kenyatta Frederick 
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: Based on the spring 23' administration of the Reading Inventory (RI), our goal is to move from 131 students in 2nd- 5th grades in the basic range to 92 students. Reducing the number by thirty percent (39 students) by the spring 24’RI administration.

According to the spring administration of the reading inventory, 56% of students (39% proficient, 17% advanced) performed on grade or above in reading.   Additionally, as a school we increased students scoring in the Advanced by +9% and decreased students scoring within the below basic range by 21%. 

Based on the RI, EOG and the IOWA assessments vocabulary is a weaknesses for our students.  By studying our data over the last several years, we realize our school wide focus needs to be moving students from yellow(basic) to green (proficient).  
 


	Goal1_CriticalAction: When we look at data, we realize there are five critical actions that must be put into place to support our learners. 

Action 1: (August-September) Look at data from spring to spring on the RI vs. fall to spring for 2nd - 5th grades.
    Compare EOG data and RI data for 4th and 5th grades to look for similarities in student strengths and weaknesses. 


Action 2:  (August- May) Professional development will be provided tin the following areas. 
      a. understanding/language associated with current standards
      b. mentor text to increase student exposure to literary texts 
      c. create visual aids to model reading strategies and vocabulary
      d. explicit teaching during small group instruction,
      e. modeling meta cognitive thinking strategies. . 


Action 3: (August- May) Walkthroughs will be completed by the administration team and academic coaches.  Teachers will receive positive and growth feedback.  Data will be monitored and discussed by the ADMIN team and coaches on a monthly basic to determine teacher supports. 

Action 4: Targeted students falling in the basic range will be monitored in September, December and March on Next Steps for Guided Reading Assessments. 

Action 5: Targeted students falling in the basic range will be monitored quarterly based on their interim results. 
	Goal1_Evidence: 1. Administration and coaches will use a collaborative walkthrough Form to monitor balanced reading instruction in K- 5th grades. 2. Cobb Collaborative Communities 3. Running Records and Next Step for Guided Reading Assessments 4. Interim Results 
	Goal1_Outcomes: Targeted students will be selected by upcoming 2023-2024 homeroom teachers. Upcoming grade levels RI scores, students scoring in the basic range. 2nd Grade-36 students 3rd Grade- 35 students 4th Grade - 33 students 5th Grade - 27students Number of students falling in the basic range will decrease from 131 students in the basic range to 92.  
	Goal1_Reflection: Our literacy reflection is about continuous improvement.  It is our goal that all students become proficient independent readers. Based on running records, Next Steps for Guided Reading and Interim assessments we will decide on our next steps.  We will celebrate wins and make instructional and coaching changes when our students are not growing. 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Based on the spring administration of the Math Inventory (MI), our goal is to move from 153 students in 1st–5th grades scoring in the basic range to 92, reducing the number by forty percent (61 students) on the spring 24’ MI administration. 

According to the spring administration of the Math Inventory, 56% (32% proficient, 25% advanced) of students are performing on or above grade level in mathematics. We are excited about our success with reducing students within the below basic range by 36% and experiencing significant growth (+21%)  with students scoring in the Advanced range.   

According to EOY MI data, we have 153 upcoming 1st-5th grade students that scored basic on the Math Inventory. 



 
	Goal2_CriticalAction: Action 1:  (August-September) Chart data from spring to spring on the MI for 1st - 5th grades. Chart K fall to spring data. 
                  Compare EOG data and MI data for 4th and 5th grades to look for similarities in student strengths and weaknesses. 

Action 2: (August- May) Common assessments used more frequently at all grade levels  (Weeks 3, 6, and 9 (interim assessment)

Action 3: (August- May) Professional Development- Development of shared understanding/language associated with implementation of new standards ,professional learning targeted at use of the C-R-A model and use of manipulatives, small group instruction implemented with integrity, create visual aids to model math strategies and vocabulary 
	Goal2_Evidence: 1. Walkthroughs
2. Common formative assessments
3. Cobb Colaborative Communitives 
	Goal2_Outcomes: Reducing the number of yellow(basic) students and moving them to green (proficient) or dark green (advanced). 
Targeted students will be selected by upcoming 2023-2024 homeroom teachers. 

Upcoming grades level MI scores, students scoring in the basic range. 
,
1st Grade- 34 students 
2nd Grade-19 students 
3rd Grade- 39 students 
4th Grade - 28 students 
5th Grade - 33 students 

Number of students falling in the basic range will decrease from 153 students to 92 students. 
	Goal2_Reflection: Our math reflection is about continuous improvement.  It is our goals that all students become proficient mathematicians. The focus will be on the C-R-A model.  Teachers will teach a foundational understanding about math.  Success will be when students can talk about the math and explain their thinking.  As students are assessed throughout the school year, we will make adjustments to our teaching, instruction and assessments strategies. 
	Superintendents Priority_Goal3: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal3_SchoolSelectedInitiativeGoal: 
By the end of the 2023-24 school year, increase the number of students in grade 3-5 scoring 3 or above in idea development, organization and coherence from 117 students (28%) to 192 students (45%) on the ELA End of Grade assessment. 

By the end of the 2023-24 school year, increase the number of students in grade K-2 scoring 3 or above in elaboration and organization from 103 students (27%) to 163 students (43%) by implementing a common curriculum and grading practices with fidelity. 

According to the Write Score data for grades 3-5, 31% of students met proficiency on the spring administration. According to the Units of Study rubric 28% of students met proficiency according the spring administration. 
	Goal3_CriticalAction: The following action steps could be implemented to address the area of need: 

Action 1: (August to May) Professional Development in the following areas. 

        a. Implement balanced writing framework to differentiate writing instruction meet students’ needs  

        b. (September, December and March) Develop opportunities for collaborative scoring and professional learning on the use of rubrics to     identify areas of need   

      c.  Incorporate data driven instructional strategies to model proficient writing strategies     

       d. Create visual aids to model writing expectations  

Action 2: (August to May) Incorporate individual student conferencing to support students with strengths and weaknesses. 

Action 3: (September and January) Arts Integration strategies will be used to help students with idea development (voice), organization, elaboration, and coherence.  

Action 4: Fourth and Fifth grade teachers will partner teacher reading and math.  Homeroom teachers will teach writing, science, and social studies to their homeroom class. 
	Goal3_Evidence: Collaborative Scoring-Formative Assessment Quarterly Units of Study Rubrics- Formative AssessmentWrite Score Assessments -Formative Assessment Administration and Academic Coaches walkthroughs Milestones- Summative Assessment
	Goal3_Outcomes: Students begin to show improvement in the areas of idea development, organization and coherence for 3- 5 grades based on the Write Score assessment.K-2 grade students show improvement with elaboration and organization according to the Units of Study rubrics.
	Goal3_Reflection: Our writing reflection is about growth.   It is our goal that our students will understand and find their voice and be able to express it in a written format. We need our teachers to also be able to model their voice and thinking for their students.  It is also critically important based on our data to teach organization and coherence with writing. As we study our students writing throughout the year we will monitor, adjust, and celebrate student growth. 


