
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Wheeler High School
	Principal Full Name: Paul Gillihan
	School Year: 2023-24
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: Decrease the number of 9th grade students who are identified by Reading Inventory (RI) as below basic by 5%. 
	Goal1_CriticalAction: 1.   We will first look at the RI data for our incoming 9th grade students to preliminarily identify those students who are identified in May as below basic readers.
2.  During the month of August we will RI test all 9th grade students in Environmental Science and 9th Literature.  This will provide a list of current 9th grade students who are below basic readers and be the benchmark used for this goal.
3.  All Environmental Science and 9th Literature teachers will collaboratively plan lessons that incorporate a CommonLit article based off of the content of the unit of study they are covering at the time.  This will be documented in lesson plans.
4.  Students will work two days a week for minimum of 45 minutes each day in class on their reading articles helping to build their literacy skills.
5.  Teachers will utilize research based proven reading instructional strategies to enhance the content test and CommonLit supplementary articles to improve student literacy.
6.  Administration will monitor and assist teachers and students with strategies as well as with the RI assessments which will be done 3 times a semester.


	Goal1_Evidence: We will monitor progress of students through the taking of the Reading Inventory 3 times each semester since we are on a block schedule  Teachers will provide data at CCC meetings about how students are either improving or needing additional support through their English and Environmental Science classes.  Administrative staff will pull reports to review data and discuss with the CCC teams. 
	Goal1_Outcomes: Success will be measured by measuring the number of  students at the end of each semester who have moved up from the below basic level.  Success is having students make positive gains in their RI index. 
	Goal1_Reflection: If the goal is met we will continue to have teachers structure their class with the 45 minutes of literacy time in their teaching at least two days a week.  In addition to looking at data for another grade level to see if gains can be made with improving literacy school wide we will continue to the next grade level for the upcoming school year. 

If the goal is not met, we will examine all the strategies used and determine if there may be other more effective strategies we could use.  We will examine first semester's data and if goal has not be met we will make adjustments for second semester. 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Reduce the number of students scoring as a beginning learner (Level 1) on the Algebra I EOC by 8%.
	Goal2_CriticalAction: 1.  Use 8th grade MI and EOG math data to pre-identify students who will need additional support going into Algebra I
2.  Provide targeted intervention based on student unit assessment, interim, and MI data weekly.
3.  Use common summative assessments aligned with the state standards in order to prepare students for the EOC. 
4. Targeted students will be invited to attend learning links (Tuesdays & Thursdays weekly) and Saturday recovery sessions (every 6 weeks) to provide additional support for students.   We will conduct a parent/student meeting to stress the importance of a good foundation in Algebra I and what we are doing to help each student and how parents can support their child at home.
5.  Administration will support and work with the Algebra I CCC Team to analyze data during each grading period and provide intentional support for those students who may be struggling (W.I.L.D.C.A.T. or Wheeler Individualized Learning with Dedicated Content Acquisition Time - which will be on Saturdays after every grading period and the last three weeks before the end of each semester.  This will be from 9-12 on Saturdays - we ran a proof of concept this past spring and it was very successful averaging 50+ students each of the 3 Saturdays we offered.)
	Goal2_Evidence: Student progress will be monitored through the math inventory, district interims, and unit assessments. 
Teachers will discuss data to determine appropriate interventions for each week which will be documented in the CCC minutes.
Administrators will review data by participating in CCC meetings and completing class walks while providing support for the teachers and students.
Data from each grading period will provide the students who need to be invited to W.I.L.D.C.A.T. Saturdays.

	Goal2_Outcomes: The number of students scoring as a beginning learner (Level 1) will be reduced by 8% as measured by the Algebra I EOC.
	Goal2_Reflection: If we meet our goal for the 23-24 SY, we will shift our focus to pushing students scoring level 2 to level 3- proficient. 
If we do not meet our goal for the 23-24 SY, we will reevaluate our strategies and identify gaps in achievement using the EOC data to improve instruction. 
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2024 SY, there will be a 10% decrease in the total number of referrals processed in the discipline portal. 
	Goal3_CriticalAction: - Identify Problem Discipline Areas as determined by 2023 SY discipline data.(May/June 2023) 
- Identify any incoming 9th grade students and their parents who may need to have Student Success Talks with Admin so that we can put in place a plan for students to be successful behaviorally.
- Review/Revise current Wheeler Discipline Matrix to ensure it is in line with district (May/June 2023) 
- Begin PBIS Implementation ( August 2023) 
- Full IPBIS Implementation ( January 2024) 
- Pull monthly discipline data and then review with Guiding Coalition and Wheeler Systems of Support Teams.
- Implement small group behavior counseling groups in late August to provide intentional support for students.
- Counselors will meet with students who receive one major offense (any OSS consequences equals a major offense) and/or three minor offenses (detentions and/or ISS).  These meetings will provide students a time to reflect on actions and with help of counselors develop an action plan to decrease the occurrences of behavior.
	Goal3_Evidence: - Weekly Discipline Data Monitoring compared to same time period last year.
- Monthly Discipline Data Dig looking at infractions as well as students.   This too will be compared to last years numbers.
	Goal3_Outcomes: - Decrease in the number of discipline referrals
- Decrease the number of OSS days
- Increase in classroom attendance percentage as students will not be suspended.
- Decrease in the amount of time spent writing referrals by teachers; thus increasing instructional and planning time
- Decrease in the amount of time administrators spend processing referrals; thus increasing the amount of time administrators are able to provide instructional support
-Overall, increase in teacher effectiveness and student achievement
	Goal3_Reflection: If met, we look to continue trending downward and think of ways to implement restorative practices.

If not met, we identify areas of concern/need and make necessary revisions to the plan based on data. 


