
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Barber Middle School
	Principal Full Name: Tia Amlett
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: By the end of the 2023-2024 school year, the percentage of 6th-8th students reading on or above grade level will increase from 53% to 68% as measured by the Scholastic Reading Inventory.Grade Specific:By the end of the 2023-2024 school year, the percentage of 6th grade students reading on or above grade level will increase from 49% to 64% as measured by the Scholastic Reading Inventory.By the end of the 2023-2024 school year, the percentage of 7th grade students reading on or above grade level will increase from 50% to 65% as measured by the Scholastic Reading Inventory.By the end of 2023-2024 school year, the percentage of 8th grade students reading on or above grade level will increase from 61% to 76% as measured by the Scholastic Reading Inventory.
	Goal1_CriticalAction: • Guiding Coalition will disaggregate RI data to identify students within below basic, basic, proficient, and advanced categories after each test administration.• Intervention days will shift focus: 1st semester we will focus on gaps identified by initial Reading Inventory reporting, 2nd semester focus on reviewing standards in preparation for EOG testing.• All content teachers will use Power Words across grade levels and Read with a Pencil: A Key to Annotations in all classrooms throughout the school year.• All content teachers will utilize summarization strategy with an emphasis on  meta-cognitive and self-regulated learning throughout the school year.• After each RI test administration, CCC grade level meetings will have a Data day where we focus on individual student growth to determine progression towards goal. This data will be brought to the monthly ELA team meeting and then used to determine additional interventions needed (addressed through purchased software: MobyMax,  as well as state-available interventions)• Members of Guiding Coalition will create Data Walls displaying student progression towards goals and successes.• ELA teachers will participate in CCC's on Tuesdays and Thursdays.  • Content and connections teachers will incorporate writing across the curriculum using RACE and/or CER throughout the school year.• ELA teachers will increase the volume of reading (ex: using Beanstack to raise excitement and enthusiasm) required for their classes and via grade and school-wide competition.• Content teachers will disaggregate EOG data by domains and identify and use a bank of curriculum activities to address vocabulary acquisition, sequencing, etc.• Scheduler will assign students with reading deficiencies to a Read 180 or Systems 44 class at the start of each semester.• Teacher leaders and/or district personnel will provide professional development as needed to train teachers on Reading Inventory/SAM software and report training, Science of Reading, etc.• Teachers of Extended Learning Time classes will use strategic data for remediation and enrichment related to reading. 
	Goal1_Evidence: • Utilize test performance data after each administration of the Reading Inventory via RI reports• Evaluate performance on WriteScore and use the feedback to enhance reading and writing instruction• Monitor individual student progress through Read 180 and MobyMax• Utilize ELA EOG performance data as a secondary measure to confirm growth at the end of the 2023-2024 school year
	Goal1_Outcomes: Things to consider once we receive outcomes:• Review and have students self-evaluate individualized expected growth measure as defined by the RI at the mid-year and end of the year• Measure success by increased lexile scores on the Reading Inventory at the mid-year and end of the year (numbers of students moving from each performance band)• Monitor student progress in Read 180 and other Reading Extended Learning Classes• Utilize ELA EOG performance data as a secondary measure to confirm growth at the end of the 2023-2024 school year
	Goal1_Reflection: Things to consider during reflection:• Disaggregate RI data to determine if goal is met or not met• If the goal is met, students will receive a new expected growth measure for the next year.  • Acknowledge growth in classroom and at end of the year Honors Ceremonies.• Utilize data from the advanced performance band group to mimic instruction and experiences for future groups of struggling readers.• If goal is not met, evaluate instructional strategies (what elements of reading inhibit students from reaching proficiency) and strategically evaluate student placement (especially ELT classes) 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: By the end of the 2023-2024 school year, the percentage of 6th-8th students performing at or above grade level in math will increase from 18% to 33% as measured by the Scholastic Math Inventory.Grade Specific:By the end of 2023-2024 school year, the percentage of 6th grade students performing at or above grade level in math will increase from 23% to 38% as measured by the Scholastic Math Inventory.By the end of the 2023-2024 school year, the percentage of 7th grade students performing at or above grade level in math will increase from 14% to 29% as measured by the Scholastic Math Inventory.By the end of the 2023-2024 school year, the percentage of 8th grade students performing at or above grade level in math will increase from 17% to 32% as measured by the Scholastic Math Inventory.
	Goal2_CriticalAction: • Guiding Coalition will disaggregate MI data to identify students within below basic, basic, proficient, and advanced categories after each test administration.• All math teacher will receive New Standards Training on July 26th, 2023 and throughout the school year.• All math teachers will receive Math 360 Training/Implementation and walks throughout the school year.• Intervention days will shift focus: 1st semester we will focus on gaps identified by initial Math Inventory reporting, 2nd semester will focus on reviewing standards from 1st semester in preparation for EOG testing.• All math teachers will use CUBE Strategy/ Power Words across grade levels throughout the school year.• Math teachers will participate in CCC's on Tuesdays and Thursdays.• After each MI test administration, CCC grade level meetings will have a Data day where we focus on individual student growth to determine progression towards goal. This data will be brought to the monthly Math team meeting and then used to determine additional interventions needed (addressed through purchased software: DeltaMath, MobyMax, or Dreambox, as well as state-available interventions), and also share data with science department where applicable (8th grade Physical Science). • Members of the Guiding Coalition will create Data Walls displaying student progression towards goals and successes.• Math teachers will disaggregate EOG data by domains and Identify and use a bank of curriculum activities to address deficient areas• Scheduler will assign students with math deficiencies to Math Support or Extended learning time classes (Dreambox) using strategic data for remediation and enrichment related to math at the start of each semester.• Math teachers will research GLOSS assessment by the end of the first quarter.
	Goal2_Evidence: • Progress will be monitored at each administration of the Math Inventory. • Use MI scores to identify gaps, and assign Moby Max or DeltaMath lessons to fill gaps.  • Monitor progress by student performance on common formative and summative math assessments administered by classroom teachers. S• Place students who need remediation in intervention sessions.
	Goal2_Outcomes: Things to consider once we receive outcomes:• Measure success by increased quantile scores on the Math Inventory at the mid-year and end of the year (numbers of students moving from each performance band)• Monitor student progress in Math Support and Dreambox classes• Utilize Math EOG performance data as a secondary measure to confirm growth at the end of the 2023-2024 school year
	Goal2_Reflection: Things to consider during reflection:If we reach our goal or do not reach our goal, we will do the following to improve our students’ math proficiency levels:• Disaggregate MI data to determine if the goal is met or not met.• Celebrate when students that have me at least half of their goal after the 2nd administration and full goal (growth) at Honor’s Ceremony. • Incorporate Math 360 into all aspects of the instructional framework within the math classroom.• Continue to assign lessons in Dreambox, MobyMax, and DeltaMath based on skill deficits• Continue to schedule basic and below basic math performers into Math Support and Math ELT classes.• Continue to offer push-in opportunities and/or scheduled ESOL Math classes.• Continue to use Gizmos to further support math literacy in Science Classes• Students will be provided remediation in the appropriate flexible groups during invention blocks.• Math teachers will identify deficient universal skills students are lacking and provide guidance to non-math teachers on how to embed some of the skills needed into other core and/or connections classes. 
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2023-2024 school year, we will decrease the total number of ISS and OSS days assigned pertaining to “Classroom Disruption” by 5%. 
	Goal3_CriticalAction: Focus on the Family     -A push for increased parent involvement in the PBIS Rewards app          Have a booth set up for parents for Meet and Greet (July 28)          Have the QR code available during the first parent presentation at schoolFocus on the Staff     -Have district-led PBIS training for teachers on de-escalation     -Break down "classroom disruptions" into specific behaviors in the app     -PBIS professional development          Pre-planning PBIS training               Review PBIS procedures and strategies                    Highlight new changes               Share SSP goal               Discuss the focus of "Classroom Disruption"               PBIS classroom training                    Pre-teach desired expected behaviors                    Teach replacement behaviors                    Acknowledge positive behaviors               How are we going to track "Disruptive Behaviors" using the app?Focus on the Students     -Create lessons on replacement behaviors for "Classroom Disruptions" lesson plansFocus on the PBIS Team     -PBIS team meets monthly to strategize using the discipline data for minor and major referrals     -Create a tier 2 structure for the 20% of the students with the most minor referrals.  The structure will include:          Increased parent communication          Student contracts with check-ins          Mentorships          Targeted social skills instruction     -Increase schoolwide incentives      -Creation of school PBIS store
	Goal3_Evidence: We will measure success by comparing SY2024 data with baseline data from SY2023. We expect a 5% decrease in the number of ISS and OSS days assigned resulting from “Classroom Disruption.” 
	Goal3_Outcomes: We will see evidence of progress reflected by the number of students eligible for the bi-annual PBIS blowouts and Braves Days/ Fresh-Air-Fridays.   
	Goal3_Reflection: • Review PBIS data with the staff and students   • Continue PBIS training   • Continue the focus on tier 2 PBIS implementation   


