
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Birney Elementary
	Principal Full Name: William C. Dills
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: The percentage of students in grades K-3 scoring on grade or above in reading as measured by the Quick Phonics Screener (QPS) will increase by at least 10% when comparing beginning of the year administration (August 2023) to end of year administration (May 2024).The percentage of students in grades 3-5 performing proficient or higher on the Reading Inventory will increase by 15% from end of the year administration (May 2023) to end of the year administration (May 2024). 
	Goal1_CriticalAction: 1. Provide bi-weekly opportunities for collaboration to support lesson planning, instruction and the development of common assessments through the utilization of the CTLS platform.  

2. Provide tiered instruction and targeted intervention to support students in mastering ELA standards with supporting materials such as UFLI, R180, manipulatives, Heggerty, Morpheme Magic, mentor texts, Novel Effects, StoryWorks, etc.  

3. Utilize common assessments to analyze student needs and drive instruction and intervention (conducted at weekly CCC meetings).

4. Provide bi-weekly professional learning opportunities aligned to the Science of Reading research in order to explicitly teach morphology, vocabulary-based instruction, phonemic awareness, phonics instruction, dictation/encoding, and comprehension. 

5. Birney University will provide once a month differentiated support to teachers in their first through third year of education, as well as those teachers new to CCSD. 

6. Employ two grade-level Title 1 teachers to provide class size reduction which will allow increased frequency of classroom strategies like small group instruction, conferring, etc.

	Goal1_Evidence: We will monitor the literacy goal through learning walk data, professional learning agendas, common assessment results, lesson plans, CCC meeting discussion and collaboration, intervention block data, and QPS/RI data.  
	Goal1_Outcomes: Success will be measured by the following:
- Increased, quality collaborative opportunities that should result in more consistency across grade-levels in delivering and assessing student progress.
- Daily intervention will increase students ability to decode, increased RI scores, and increased comprehension skills.  
- Teachers developed a better understanding of best practices aligned to the Science of Reading. 

	Goal1_Reflection: If the goal is met, we will continue the same work and increase the percentages in our goals. If the goal is not met, we will revisit our tier 1 instructional strategies, common assessments, and CCC meeting discussions to dive deeper into why our students are not making adequate progress.  
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: The percentage of K-5 students performing proficient or advances in math as measured by the Math Inventory (MI) assessment will increase from 50% (334 of 672 students) in May 2023 to 55% by May 2024. 
	Goal2_CriticalAction: 1. Increase teacher efficacy by expanding content knowledge in conceptual understanding of mathematical concepts through once a month PL. 

2. Daily use of manipulatives in math classrooms utilizing the Concrete - Representational - Abstract continuum. 

3. Implement formative assessment practices to monitor student progress on math skills. 

4. Continued implementation of Math 360 in three classrooms.  We are also adding an additional seven Math 360 classrooms, as well as boards in our PL room for focused Math 360 PL.  

5. Math Lab as a part of K-5 specials rotation (6 day rotation).

	Goal2_Evidence: We will monitor the math goal through learning walks, professional learning agendas, CCC discussion and collaboration, unit and lesson plans, and formative assessment data.
	Goal2_Outcomes: Success will be measured by the following:
-Delivery of engaging math lessons where students use manipulatives, math vocabulary, and read-world situations to increase their understanding of numeracy.  
-Increased student engagement in math via Math 360. 
-Increased Math Inventory scores. 

	Goal2_Reflection: If the goal is met, we will continue the same work and increase the percetages in our goals. 

If the goal is not met, we will revisit our tier 1 instructional strategies, common assessments, and CCC meeting discussions to dive deeper into why our students are not making adequate progress.  
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_SchoolSelectedInitiativeGoal: From the end of the 2023 school year to the end of the 2024 school year, the number of discipline referrals for students in grades K-5 will decrease by atleast 10% as measured by the Comprehensive Discipline Summary Report.  
	Goal3_CriticalAction: 1. Implement the schoolwide behavior plan with fidelity (Birney Big Three).

2. Implement an incentive program for the lunchroom. 

3. Provide PL on the following: Positive Behavior Supports, Tier One Classroom Management strategies, Sources of Strength curriculum

4. Implement the Birney Bobcat of the Week program 

	Goal3_Evidence: We will monitor this goal by monitoring the implementation of the Birney Big Three across the building, focusing on behaviors during our Guiding Coalition meetings, and monitoring discipline in the cafe. 
	Goal3_Outcomes: Success will be measured by the following:
-Decreased number of discipline referrals by 10%.
-Improved behaviors in the lunchroom.
-Common Birney Big Three langauge being used among students and staff.
	Goal3_Reflection: 
If the goal is met, we will continue the same work and increase the percetages in our goals. 

If the goal is not met, we will revisit our tier 1 instructional strategies in the areas of behavior, reach out to the county for support in the areas of SEL,  and dive deeper with our guiding coalition to find out why our students are not making adequate progress.  


