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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

Increase reading comprehension skills as measured by course passage in ELA, from 76% to 78%

Critical Action: (What actions are necessary and by when?)

Identify students with low reading proficiency (quarterly)

Provide intervention with Reading Plus to students reading below 850

Develop Small Group Lessons to address most difficult priority standard (May - August)
Professional Development on Reading Strategies from Ellevate platform (July - April)

Evidence: (How do we monitor progress?)

Walk Through/Observation of Small Group Lesson minimum 1x per quarter (small group instruction/literacy strategies
in action)

Outcomes: (How do we measure success?)

Course Passage rate per quarter
Graduation rate

Reflection: (What do we do if goal is met or not met?)

Evaluate effectiveness based on course passage rate and determine next steps



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

Increase math skills as measured by course passage from 85% to 88%

Critical Action: (What actions are necessary and by when?)

Professional Development on new math standards (May 23 - May 24)
Identify Priority Standards that are difficult for students (July - December 23)
Develop small group lessons to address difficult standards (July - December 23)

Evidence: (How do we monitor progress?)

Walk Through/Observation of Small Group Lesson minimum 1x per quarter (small group instruction in action)

Outcomes: (How do we measure success?)

Course passage % per quarter
Graduation rate
Quarter 1 will serve as baseline

Reflection: (What do we do if goal is met or not met?)

Evaluate effectiveness based on course passage rate and determine next steps



Goal #3: School Selected

superintendent’s Priority: 1. Make Cobb the best place to teach, lead and learn.

School Selected Initiative (Goal):

Improve school average daily attendance from 72.6% (2023) to 75%

Critical Action: (What actions are necessary and by when?)

Create attendance incentives

Start Attendance Task Force

Task Force researches additional strategies to improve attendance

Meet with students who attended less than 50% in the previous year, place on contract, and implement reward system.

Evidence: (How do we monitor progress?)

Track average daily attendance every 9 weeks
Bi-weekly Attendance Task Force Meetings

Outcomes: (How do we measure success?)

Increased average daily attendance; increased graduation rate

Reflection: (What do we do if goal is met or not met?)

If met, set new goal for 24-25
If not met, research additional strategies
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