
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Daniell Middle School
	Principal Full Name: Amy Stump
	School Year: 2023-24
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: By May 2024, the number of Daniell 6th graders who are not at risk as evidenced by the RI and Gradscope will increase 10%, from 51% to 61%. 
	Goal1_CriticalAction: 1.   Teacher data digs lead by administration will be held after each administration of the Reading Inventory.
2.  Utilize READ 180 program with fidelity throughout the school year with support from the district.
3.  Strengthen Tier 1 and Tier 2 interventions for students throughout the school year; administrators will lead this charge.
4.  Make data driven decisions about intervention classes each student requires at the end of each quarter; Teachers will base these decisions on Common Assessment data.
5.  School wide focus on John Hattie's summarization strategies implemented in all classes throughout the year; Administration will lead the charge, and teachers will implement them in lesson plans.  
	Goal1_Evidence: 1.  Administer the Reading Inventory three times a year for all students.  
2.  Monitor READ 180 progress through reports and the district support personnel each quarter.
3.  Monitor Tier 2 interventions (student progress, appropriate goals and strategies, and fidelity of the intervention) at each RtI meeting.
4.  Students who have earned proficient and advanced scores as determined by the RI are celebrated on our Top Readers Wall.
	Goal1_Outcomes: Via the Reading Inventory proficiency band chart for each grade and results in Gradscope.  
	Goal1_Reflection: If the goal is not met, we need to examine our placement of students into the intervention block as well as determine if READ 180 teachers need more support.
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: By May 2024, the number of Daniell 6th graders who are not at risk as evidenced by th Math Inventory and Gradscope will increase 10%, from 18% to 28%.
	Goal2_CriticalAction: 1.  Teacher data digs lead by administrators will be held after each administration of the Math Inventory.
2.  Teachers will prioritize the new math standards each unit.
3.  Strengthen Tier 1 and Tier 2 interventions for students throughout the school year; Administration will lead the process.
4.  Teachers will make data driven decisions about intervention classes each student requires at the end of each quarter.
5.  Teachers will utilize Delta Math with fidelity throughout the year.
6.  School wide focus on John Hattie's summarization strategies implemented in all classes throughout the year.  Administration will lead the charge, and teachers will implement the strategies in lessons.  
	Goal2_Evidence: 1.  Administer the Math Inventory three times a year for all students.  
2.  Monitor Tier 2 interventions (student progress, appropriate goals and strategies, and fidelity of the intervention).
3.  Utilize Delta Math reports about student progress.
4.  Analyze student results on common assessments.  
5.  Students who have earned proficient and advanced scores as determined by the MI are celebrated on our Top Mathematicians Wall.
	Goal2_Outcomes: Via the Math Inventory proficiency band chart for each grade and results in Gradscope.
	Goal2_Reflection: If the goal is not met, we need to examine our placement of students into the intervention block and possibly support math teachers with the teaching of the new math standards.  
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: By May 2024, the cumulative number of days for ISS and OSS will decrease by 20%, from 1646 to 1316.
	Goal3_CriticalAction: 1.  District personnel will train the staff in Restorative Practices by the end of first semester.
2.  Teachers will implement Restorative Circles within the schedule for the whole school ongoing throughout the year.
3.  Administrators will create a team of teachers to lead, monitor, and use data to make decisions about restorative circle progress.
4. Administrators will lead grade level meetings where appropriate behavior response strategies are discussed.
	Goal3_Evidence: 1.  Administration will be present and participate in staff trainings.
2.  The teacher team will create and administer staff and student surveys to get feedback and questions.
3.  Administration will observe circle time in different classrooms throughout the year.
	Goal3_Outcomes: 1.  Analyze discipline data.
2.  Analyze student and staff survey results.
	Goal3_Reflection: Increase individual teacher support for teachers who struggle.  This is the first year of implementation, so we realize there will be tweaks to be made along the way.  


