
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Davis Elementary School
	Principal Full Name: Ashley Beasley
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: Based on Reading Inventory end of year results, Davis will increase the percentage of students performing at the proficient and advanced levels from 76% (Spring 2023 administration) to 81% (Spring 2024 administration).
	Goal1_CriticalAction: The following actions plans will take place:

Davis staff will continue to implement structured literacy. New staff members will be trained on structured literacy.

Davis staff will implement Instructional Intervention in reading once per week in grades kindergarten through third grade. Students will set personal goals based on beginning of the year RI results. Students will review and adjust their goals after each RI administration period.
	Goal1_Evidence: Reading Inventory results will be reviewed at the end of each testing window (August, January, May). Students will review and adjust goals at the end of each testing window.
	Goal1_Outcomes: Success will be measured individually per student based on an expected growth of at least 100 points per year. The percentage of students in the proficient and advanced levels will be reviewed at the end of each testing window.
	Goal1_Reflection: If the goal is met, we will increase the percentage of students in the proficient and advanced levels. We will also shift our focus to moving students from the below basic to basic levels. If the goal is not met, we will identify students' specific needs and provide additional support with specified strategies and/or other elements within Cobb Systems of Support.
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Based on Math Inventory end of year results, Davis will increase the percentage of students performing at the proficient and advanced levels from 84% (Spring 2023 administration) to 89% (Spring 2024 administration).
	Goal2_CriticalAction: The following actions plans will take place:

Davis staff will continue to implement guided math and the workshop model of instruction. New staff members will be trained on guided math and the math workshop model.

During the transition of the updated Math Standards of Excellence, grade level CCCs will dedicate time to ensure the level of rigor is being met for all math standards and the math scope and sequence is aligned to the new standards.

The instructional coach will support grade level teams on the new math standards during the quarterly planning days. Grade level team representatives will attend the quarterly math professional learning sessions offered by the district.

CCCs will review math common assessment results and implement data cycles aligned to math priority standards.

Students will set personal goals based on the beginning of the year MI results. Students will review and adjust their goals after each MI administration period.
	Goal2_Evidence: Math Inventory results will be reviewed at the end of each testing window (August, January, May). Students will review and adjust goals at the end of each testing window.
	Goal2_Outcomes: Success will be measured individually per student based on an expected growth of at least 100-points per year.

The percentage of students in the proficient and advanced levels will be reviewed at the end of each testing window.
	Goal2_Reflection: If the goal is met, we will increase the percentage of students in the proficient and advanced levels. We will also shift our focus to moving students from the below basic to basic levels. If the goal is not met, we will identify students' specific needs and provide additional support with specified strategies and/or other elements within Cobb Systems of Support.
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_SchoolSelectedInitiativeGoal: Our intervention block will be implemented consistently on a weekly basis by each grade level team as measured by observations and CCC discussions and minutes. Teachers will use data to drive flexible grouping and the instructional focus. Students in kindergarten through 4th grade will receive reading intervention.
Fifth grade students will receive intervention in writing and math (1 subject per week, intervention every other week per subject-due to departmentalization).
	Goal3_CriticalAction: Kindergarten through third grade students will be assessed utilizing the Acadience reading assessment three times a year (Fall, Winter, Spring). All students will be grouped within the instructional intervention block based on his/her Acadience assessment data.

Students who score below the benchmark goal on one or more measures and who are determined to need additional instructional support will receive progress monitoring in the targeted areas that are the focus of instruction and/or intervention.

Our instructional coach and other staff members will administer the Acadience assessment to students in 3rd grade (until our 3rd grade teachers are trained).



Our fourth grade students were grouped based on the spelling inventory. Students were grouped based on the deficit phonetic rules areas.

Our fifth grade students will be grouped based on common formative assessments aligned to math priority standards and writing needs.

A detailed assessment plan will indicate when the common formative assessments will be created, administered, analyzed and when students will be grouped. Once students are grouped the team will collectively create lesson plans for each group of students.

Each grade level team will monitor the effectiveness of the instruction and the students' progress at least every other week.
	Goal3_Evidence: The Acadience reading assessment will be administered to all students in kindergarten through third grade three times a year. Student growth will be tracked based on the projected growth set by the reading assessment. Students who score below the benchmark goal on one or more measures and who are determined to need additional instruction support will receive progress monitoring in the targeted areas.



Our 4th grade students will be assessed on the phonetic rules to determine mastery.

Pre and post math and writing assessment data will be used to monitor the fifth graders' progress. Teachers may also use formative assessments during the instructional cycle to adjust students' instructional grouping and/or intervention.
	Goal3_Outcomes: In kindergarten through third grade students, success will be measured based on the number of students who score in the Benchmark and Above Benchmark goal levels on the Acadience Reading Assessment.

In fourth and fifth grade students, success will be measured based on the growth of student data as demonstrated on the pre and post math assessment. Also, the overall percentage of students who are demonstrating mastery within the grade level per standard will measure the effectiveness of the intervention block.
	Goal3_Reflection: In K-3:

If students do not make the expected progress new strategies will be put in place. If students continue to not make expected progress those students will be referred for Tier 2 interventions to allow a larger team to suggest strategies and review student progress.

If the overarching goals are met, we will continue to work towards an increased percentage of students reaching the “Above Benchmark” level.

In 4-5:

If an increased number of students are not demonstrating mastery on the selected standards, new strategies will be put in place (based on input from the entire team).

If the goals are being met, only students who are not proficient will continue to receive support with those standards while the students who demonstrate proficiency will be given extension opportunities.


