
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: East Cobb Middle School
	Principal Full Name: Leetonia Young
	School Year: 2023-2024
	Superintendents Priority_Goal1: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal1_LiteracyInitiativeGoal: By the end of SY 23-24, the percentage of 6-8 grade students reading on or above grade level will increase by 10% from the Fall 2023 to the Spring 2024 as measured by the Reading Inventory assessment. 
	Goal1_CriticalAction: Implementation: 

Intervention Period (including IXL
-Two 90-minute periods per week. IXL Reading during (ELA and SS Intervention periods)

-Students will receive remediation on their current unit of instruction. 

-Students will have 20-30 minutes to work on IXL. 

ELA & SS will complete Reading IXL Diagnostics and related skills in the Arena

-Progress monitoring -Students will have the opportunity to progress monitor and work on deficiencies or enrichments related to content Literacy or other academic needs

-Students will be provided an opportunity to increase engagement with reading with membean, NewsELA and other literary resources

 Implementation: 

-Teachers will implement the workshop model (opening, work session, closing) daily and listed on the board. 

-Teachers will have daily learning targets using the “I can… in order to…” model and will be listed on the board. 

-Learning targets will be aligned to standards. 

-CCCs will collaboratively plan and implement common assessments. 


Implementation: 

-ELA teachers will implement one informational text assignment per week. 

-ELA teachers will prioritize time focused on most deficient priority standard(s). 


Implementation: 

Teachers will receive training on the “Can Do” descriptors and ESOL strategies in order to implement daily within their content area for EL Students.  

 



	Goal1_Evidence: IXL reports (what are your usage targets and or lessons for intervention?)  ELA IXL targets maybe different than the Math IXL targets 

ELA teachers will have students progress through at least 2 IXL lessons/practices weekly that are geared towards current unit standards. 
-Lesson plans 
CCCs will discuss the IXL data weekly meetings
-CCC meeting minutes 

-Walk Form 


-Lesson Plans 

-Walk Forms 

Implementation: 

-SS teachers will implement at least 1 assignment integrating a content literacy standard per week. 

-SS teachers may use DBQs to implement reading and writing across the curriculum. 
-Lesson Plans 

-Science teachers will implement at least 1 assignment integrating a content literacy standard per week. 

-Science teachers may use CER to implement reading and writing across the curriculum. 



	Goal1_Outcomes: Progress in IXL (completion of diagnostic and practices) 
Grade distributions & student progress
Common assessment results
Walk form results
	Goal1_Reflection: If goal is met we will continue the work that has proven to be successful.  If goal is not met, we will make adjustments to our actions and/or the implementation of the actions as we strive to meet the desired outcomes.
	Superintendents Priority_Goal2: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal2_MathInitiativeGoal: Math: By the end of SY 23-24, the percentage of 6-8 grade students  scoring on or above grade level mathematics will increase by 20% from Fall 2023 to Spring 2024 as measured by the Math Inventory assessment. 
	Goal2_CriticalAction: Implementation: 
The teachers will receive professional learning on instructional practices, unpacking standards (modeling), and Mathematical Modeling and the Statistical Reasoning Framework. 
Teachers will plan their lessons collaboratively and will implement the lesson using the new Math standards.  

Implementation:
-Two 90-minute periods per week. IXL Math during (Math and Science Intervention periods)

-Students will receive remediation on their current unit of instruction. 

-Students will have 20-30 minutes to work on IXL. 

Math & Science Intervention Block will complete Math IXL Diagnostics and related skills in the Arena

Progress monitoring -Students will have the opportunity to progress monitor and work on deficiencies or enrichments related to mathematics or other academic needs

Implementation: 

-Math Teachers will assign skills weekly to supplement classroom instruction. 

-Math Teacher will utilize the information provided in diagnostic reports to meet the individual needs of students. 

-Math Teachers will utilize the assessment (quiz) option in IXL for frequent formative assessments to ensure student understanding. 

-Math Teachers will ensure that Math Diagnostic levels are continuously up-to-date. 

-Math Teachers will utilize IXL resources (videos, lessons, prerequisite skill practice and learn with examples) to supplement learning as needed. 

Implementation:
-Teachers will implement the workshop model (opening, work session, closing) daily. 

-Teachers will have daily learning targets using the “I can… in order to…” model. 

-Learning targets will be aligned to standards. 

-CCCs will collaboratively plan and implement common formative assessments. 
	Goal2_Evidence: -Walk Form (based on PL provided) 
-lesson plans 

-Progress in IXL (completion of diagnostic and practices) 
-IXL Math Diagnostic assessment reports
-IXL progress reports
-IXL reports  (usage targets and or lessons for intervention & class)
Math teachers will have students progress through at least 2 IXL lessons/practices weekly that are geared towards current unit standards. 
-Lesson plans 
CCCs will discuss the IXL data weekly meetings
-CCC meeting minutes 

-MI Data (August, January, & May) 
 

-CCCs will discuss the IXL data weekly meetings
-CCC meeting minutes 
	Goal2_Outcomes: -MI Data (August, January, & May) 

-Common formative/summative assessments 

-Interim assessments?

-IXL progress reports

-Observation results -Instructional Planning and Delivery- TKES Standards 2 & #
	Goal2_Reflection: If goal is met we will continue the work that has proven to be successful.  If goal is not met, we will make adjustments to our actions and/or the implementation of the actions as we strive to meet the desired outcomes.
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: We, all the staff at ECMS will strengthen the quality and order of our student learning community and maximize instructional time enhancing the implementation of the Positive Behavior Intervention Supports System; reducing the number of missed instructional days due to ISS and OSS suspension by 10% from Fiscal Year 2022 to Fiscal Year 2023.
	Goal3_CriticalAction: 
Implementation:
-Continue implementation for Positive Behavior Intervention and Supports
-Incorporate PBIS Reward App in the Instructional Model as part of a school wide reward system. 
-During the Intervention block teachers will incorporate PBIS lessons, Respect, Effort, Pride (REP) reminder activities to support behavior expectations and social-emotional learning. 
-Train stakeholders on the knowledge and information, and use on PBIS App


	Goal3_Evidence: Discipline Reports, Data  (Weekly, Monthly, Quarterly)
PBIS Walks 
Observations/Walks during 
Curriculum/Parent Night Agenda
Posted information shared with stakeholders
	Goal3_Outcomes: Discipline Data reports 
PBIS analaysis report
	Goal3_Reflection: If goal is met we will continue the work that has proven to be successful.  If goal is not met, we will make adjustments to our actions and/or the implementation of the actions as we strive to meet the desired outcomes.


