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 Cobb County School District, Financial Services Division 
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How Does Cobb Compare? 

UPCOMING DATES 
                                                                       
                                                                                  
February 2012                      Track changes to the Governor’s  
                                               proposed Budget 
                                           Review Legislative topics that  
                                               impact Education 
                                           Present purchases pre-approved by the 
                                               Board 
 
March 2012                          Track changes to the Governor’s  
                                               proposed Budget 
                                           Review Legislative topics that  
                                               impact Education 
                                            

The Cobb County School District was men-
tioned in an Atlanta Journal Constitution article 
dated January 19 for having the fewest central 
office positions per 1,000 students when com-
pared with other metro area districts.  Fulton 
and Dekalb were the highest at 18.5 and 15.5, 
respectfully; Gwinnett had 6.1 positions and 
Cobb was the lowest at 5.8 positions. Accord-
ing to Dekalb’s consultant, the number should 
be close to 12 central office positions per 
1,000 students. The article’s statement is con-
sistent with the expenditures reported on the 
State Report Card published by the Governor’s 
Office of Student Achievement each year.  

As seen in the table below, Cobb’s general admin-
istrative costs, $90 per full time equivalent (FTE), is 
significantly lower than the other districts. Cobb 
has also continued to be at the top when comparing 
the per FTE expenditures on Instruction.  

 

 

  

New on the Budget Website  

A budget glossary has been added to the Dis-
trict’s budget webpage. The glossary is to as-
sist in understanding the CCSD budget infor-
mation and commonly used terms.  
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Over the last four fiscal years, the District has faced significant reductions in funding and posi-
tions. The tables presented on this page of the Update show how the reductions have impacted 
instruction, school support, central office and transfers/debt service. 

Budget Reduction Impact 
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Purchases Specifically Pre-Approved by the Board 
Per Board Policy SD-5, “Each February, as part of the budget adoption process, the Superintendent will present to 
the Board of Education and make public those budget items pre-approved by the Board from specific approval in 
the spending authority of the Superintendent. “ As per Board Policy SD-6, “specific Board approval shall be 
required for all, whether or not included in the Board-adopted budget, purchased/expenditures when the annual 
aggregate becomes greater than $200,000 except for those purchases/expenditures specifically pre-approved by 
the Board. The Board may change its list of items pre-approved by the Board at any time and shall review the list 
each February as part of the annual budget adoption process. The following pages present the list of purchases 
specifically pre-approved by the Board:  
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Purchases Specifically Pre-Approved by the Board 
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Purchases Specifically Pre-Approved by the Board 
Primary Agency 
Utilizing 

Charge Code/ Account Description Type of Expenditures Include But Are Not Limited To: 

Office of Accountability Items 

Office of Ac-
countability 

0100-412-2160-7011-5951-XXXX, Other Purchased Services Materials for state and system testing programs 

Technology Items 

Various XXXX-XXX-XXXX-XXXX-6101-0XXX, Supplies 
XXXX-XXX-XXXX-XXXX-6111-0XXX, Computer Related Sup-
plies 
XXXX-XXX-XXXX-XXXX-6151-0XXX, Equipment <$5000 
XXXX-XXX-XXXX-XXXX-6161-0XXX, Computer Related Equip-
ment <$1000 
XXXX-XXX-XXXX-XXXX-6165, Exp Computer $1000 And $4999 
XXXX-XXX-XXXX-XXXX-7301-0XXX, Equipment >$5000 
XXXX-XXX-XXXX-XXXX-7342-0XXX, Computer Related Equip-
ment >$5000 

Technology and audiovisual equipment items such as 
computers, printers, TVs, DVDs, camcorders, audio cas-
sette recorders/players, projectors, interactive devices, 
copiers, microphones, projection screens, etc. 

Various 0100-XXX-XXXX-XXXX-6122-XXXX, Recurring Software Li-
cense Fees 

Recurring software license fees such as SchoolMax, Rem-
edy, Veritas, Blackboard, etc. 

Technology 0100-251-2550-6301-3001-XXXX, Contract Services                                        
0100-251-2550-6301-4301-XXXX, Repairs and Maintenance 

Copier repairs 

Technology 0100-251-2620-6602-5301-XXXX, Telephone Expenses Recurring monthly telephone bills Includes local, long dis-
tance, pagers, blackberries, and cell phone bills 

Technology 0100-251-2840-6501-3001-XXXX, Contract Services Technology contract services items such as eRate audit, 
tech consultations, HW/SW support calls outside of gen-
eral maint contracts 

Technology 0100-251-2840-6502-4321-XXXX, Repair & Maintenance Ser-
vices - Technology Related 

Technology repair and maintenance  items such as: re-
placement parts and/or repairs for out of warranty phones, 
computers and printers, recurring hardware support and 
service contracts such as phone PBX system, Athena 
support, maint contracts for data center equip, maint con-
tracts for network monitoring and mgmt tools, batteries for 
UPS, server closet (liebert cabinets) maint and repairs, AV 
equipment, etc. 

Technology 0100-251-2840-6502-5301-XXXX, Telephone Expense Recurring Network services-NIMLI/WAN/Metro, Internet 
Service 

Fleet Maintenance Items 

Fleet Mainte-
nance 

0100-224-2740-1320-6261-XXXX, Gasoline & Diesel Fuel Gasoline & diesel fuel, oil and fluids  for buses and support 
vehicles 

Fleet Mainte-
nance 

0100-224-2740-1320-4301-XXXX, Repair & Maintenance Repair & maintenance items such as bus repair parts, 
fluids & other repair items, repairs on 2-way radios, outside 
repair work, paint & general maintenance, maintenance on 
automated fuel system 

Fleet Mainte-
nance 

0100-224-2740-1320-4301-0805, Repair & Maintenance Contractor operated parts store 

Fleet Mainte-
nance 

0100-224-2740-1320-6117-0805, Tires Tires 

Other Operational Items 

Various XXXX-XXX-XXXX-XXXX-6151-XXXX, Furniture less than $5000 
XXXX-XXX-XXXX-XXXX-7301-XXXX, Furniture, $5000 or great-
er 

School furniture includes classroom and administrative 
furniture & equipment for growth and replacement as well 
as new schools/additions 
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Purchases Specifically Pre-Approved by the Board 

 

 

Primary Agency 
Utilizing 

Charge Code/ Account Description Type of Expenditures Include But Are Not Limited To: 

Financial Services 

Financial Ser-
vices 

0100-XXX-1101-1041-6101-XXXX, Supplies Supplies - Grades 9-12 instructional allotment, Must 
meet state required expenditure test 

Financial Ser-
vices 

0100-XXX-1101-1051-6101-XXXX, Supplies Supplies - Grades 4-5 instructional allotment, Must meet 
state required expenditure test 

Financial Ser-
vices 

0100-XXX-1101-1071-6101-XXXX, Supplies Supplies - Grades 1-3 EIP supplies, Must meet state 
required expenditure test 

Financial Ser-
vices 

0100-604-1123-6268-5951-XXXX, Other Purchased Svcs Other Purchased Svcs - Holding acct for cell towers 
revenue - once received a budget adj is processed to 
move the expenditure budget to the appropriate school 

Financial Ser-
vices 

0100-604-2210-9990-5941-XXXX, Services Purchased from 
Charter Schools 

Services purchased from charter schools 

Accounting/Transfer 

Accounting/
Transfers 

0100-626-5000-0554-9301-XXXX, Transfers to Other Funds Transfers to Other Funds -Transfer to Public Safety 
Fund 

Accounting/
Transfers 

0100-626-5000-0556-9301-XXXX, Transfers to Other Funds Transfers to Other Funds - Transfer to Adult High 
School Fund 

Accounting/
Transfers 

0100-626-5000-0692-9301-XXXX, Transfers to Other Funds Transfers to Other Funds - Transfer to Self Insurance 
Fund 

Accounting/
Transfers 

0100-626-5000-0696-9301-XXXX, Transfers to Other Funds Transfers to Other Funds - Transfer to Purchasing/Whse 
Fund 

Media & Distance Learning 
Media & Dis-
tance 

0100-492-1101-1000-6411-XXXX, Textbooks-New Textbooks - New 

Media & Dis-
tance 

0100-492-1101-1000-6412-XXXX, Textbooks-Replacement Textbooks-Replacement 

District Wide 

Various XXXX-XXX-XXXX-XXXX-XXXX-XXXX, Salary and Benefits Salary and Benefits 

Superinten-
dent 

XXXX-XXX-XXXX-XXXX-3002-XXXX, Legal Fees 
XXXX-XXX-XXXX-XXXX-3003-XXXX, Base Legal Fees 
0692-341-2590-6401-8903-XXXX, Self Insurance Litigation 

Legal fees 
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