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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions. IEI

Literacy Initiative (Goal):
During the 2023-2024 school year, the number of students earning a Level 3 or 4 in the literary and informational text
domains on the Georgia Milestones ELA Assessment will increase by 5%.

Critical Action: (What actions are necessary and by when?)

Identify targeted student groups scoring in the basic or below basic groups on the RI.

Identify targeted student groups scoring Level 1 or 2 on the ELA Milestones.

ELA Literacy Applications will have a focus on literary and informational text for all grade levels.

Utilize Academic Opportunity (intervention block) to focus on literary and informational texts for all grade levels.
Complete weekly/monthly data charts (through CCCs) to montior student growth on literacy standards.

Evidence: (How do we monitor progress?)

Data charts-CCCs meet weekly to discuss assessment data
Rl data

Quarterly interim assessments

Common formative assessments

Common summative assessments

Outcomes: (How do we measure success?)

Rl Data
Summative assessment data
GA Milestones ELA data

Reflection: (What do we do if goal is met or not met?)

Re-evaluate critical action steps and how literacy is taught across all subject area and grade levels.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions. EI

Math Initiative (Goal):

During the 2023-2024 school year, the number of students earning a Level 3 or 4 in the number sense domain on the
Georgia Milestones Math assessment will increase by 5%.

Critical Action: (What actions are necessary and by when?)

Identify targeted student groups scoring in the basic or below basic group on the MI.

Identify targeted student groups scoring Level 1 or 2 on the Math Milestones.

Utilize Academic Opportunity (intervention block) to focus on number sense for all grade levels.
Complete data charts weekly within CCCs (computation challenges) based on priority math standards.

Evidence: (How do we monitor progress?)
Data charts- CCCs meet weekly to discuss assessment data
Growth on weekly computation challenges
Ml data
Unit interim assessments
Common formative assessments
Common summative assessments

Outcomes: (How do we measure success?)

MI data

Computation challenge data
Summative assessments

GCA Milestones Math data

Reflection: (What do we do if goal is met or not met?)

Re-evaluate critical action steps and how number sense is taught across all grade levels.



Goal #3: School Selected

Superintendent’s Priority: 2. Simplify the foundation of teaching and learning to prepare for innovation.

School Selected Initiative (Goal):
During the 2023-2024 school year, all grade levels will increase the use of cross-collaborative lessons from once a

quarter to at least 3 times each quarter.

Critical Action: (What actions are necessary and by when?)
Guiding Coalition and administration will develop content and needed resources.

Teacher leaders will present professional development to staff during identified PD days.

Evidence: (How do we monitor progress?)

CCC minute logs
Classroom walkthroughs/observations

Completion of Cognia STEM re-certification

Outcomes: (How do we measure success?)

Quarter grades

Teacher feedback
Cognia STEM re-certification feedback/surveys

Reflection: (What do we do if goal is met or not met?)
Continue to provide PD regarding the benefits of cross-collboration in the classroom.
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