
  
 

DISTRICT ADMINISTRATIVE RULE 
 

 

IFC-R  Community Instructional Resources 
1/17/25 

 
 
RATIONALE/OBJECTIVE:  
 
The Cobb County School District (District) acknowledges resources within the community as a 
valuable means for instructional enrichment for students. All instructional personnel are 
encouraged to utilize community resources as a supplement to regular classroom instruction 
when such resources contribute to the learning process of students as provided in Board Policy KB 
(Public Information Program) and Administrative Rule LE-R (Partners in Education).  
 
RULE: 
 
A. COMMUNITY RESOURCES: 

1. Resource Guide: 
All schools shall maintain a community resource guide in order that community 
instructional resources can be properly utilized.  Any resource considered for inclusion in 
the community resource guide will follow the procedures outlined in Administrative Rule 
IFAA-R (Instructional Resources and Acquisition). 

2. District-wide Activities: 
The District-wide introduction of community resource activities which affect the 
instructional program and general operations of schools shall be coordinated with the 
District’s annual planning.  

3. Approval of District-wide Programs: 
a. Application: 

(1) Deadline: 
Requests from the community for consideration of such programs shall be 
submitted to the Superintendent or designee by March 1 prior to the school year in 
which the program is proposed for inclusion; 

(2) Other Considerations: 
Groups requesting new programs must comply with applicable Board Policies and 
District Administrative Rules including but not limited to the following: 

• Administrative Rule JHA-R (Student Activities Fund Raising); 
• Administrative Rule KG-R (Use of School Facilities);  
• Administrative Rule KJ-R (Advertising in the Schools) 

b. Program Review: 
(1) Proposed programs shall be appropriately reviewed by the Teaching and Learning 

Division. 
(2) If the proposed instructional program is approved for inclusion by Teaching and 

Learning, it shall be presented to school administrators prior to the opening of the 
school year to ensure coordination with total school operations. 

c. Emergency Programs: 
(1) Emergency programs are defined as those programs considered by the District to 

be immediately vital to the safety and well-being of students; 
(2) Requests for the District to consider emergency programs may be submitted for 

consideration at any time; and 
(3) Teaching and Learning must present these emergency programs for approval by 

the Superintendent or designee. 
 

B. CAREER, TECHNICAL, AND AGRICULTURAL EDUCATION: 
High schools are authorized to offer Live Work experiences for students through the Career, 
Technical, and Agricultural Education (CTAE) program.  
1. General Provisions: 
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a. Live Work projects shall be allowed within the instructional programs, as long as the 
projects are directly related to the instructional objectives of the programs.  Such work 
includes service, repair, or production jobs of any and all kinds, excluding work 
performed by students enrolled in the CTAE Work-Based Learning program. The term 
"Live Work" means services (catering, videos, etc.) or work performed on personal 
property items of employees, students, or eligible recipients by School District students 
as a part of the instructional process. Live Work shall cause no gift of District 
resources, no conflict of interest to occur, or no use of student labor for profit. 

b. Live Work is performed by students under the direction and supervision of school 
district CTAE instructors. Live Work is an integral part of the instructional process to 
assist students in achieving competency in the occupational area and to provide 
students with "hands on" experience. This work may be completed at the school 
facilities or at an off-campus location and includes service, repair, or production jobs of 
any kind by students in the CTAE Program. 

2. Qualifications: 
a. All Live Work projects are selected in relation to the instructional objectives of the 

individual program. Live Work projects should enhance the instructional process rather 
than replace it. Live Work projects must be an appropriate part of the instructional 
process. 

b. Live work will be conducted when, in the opinion of the CTAE instructor, the curriculum 
standard requires such projects for students to acquire occupational skills leading to 
employment. 

c. The program CTAE instructor shall have the responsibility to inform the customer 
whether the proposed project does or does not fit into the instructional process. The 
CTAE instructor reserves the right to accept or decline Live Work projects.  

d. Live Work will be assigned to individual students by the CTAE instructor(s) as part of 
the student’s project-based instruction and will conform to standards established by 
the State Board of Education. 

3. Restrictions: 
Live work may not be conducted for the District nor school employees to receive economic 
profit. Earnings from Live Work must be used to sustain the CTAE program. Live work is 
restricted as follows: 
a. Live work may be performed only when tasks are directly related to the skills being 

taught in the classroom as part of a sequenced course of study. Tasks should not be 
taught out of sequence in order to accommodate Live Work. 

b. No person shall use CTAE facilities, equipment, or any Live Work for personal gain or 
profit. 

c. Live Work conducted for student experiences must be conducted during school hours or 
as designated by the CTAE instructor and/or the school Principal or designee. 

4. Eligible Recipients: 
Each Live Work project shall include a clearly defined and specific scope of service/work 
and shall be performed only for eligible recipients (“customers”) as approved by the CTAE 
instructor and/or the school principal. Live Work projects should be conducted for 
customers on the following priority basis: 
a. Students; 
b. Individuals directly connected with education; 
c. Other programs and institutions supported primarily by public funds; 
d. Charitable organizations; 
e. Other individuals or organizations, provided that: 

(1) Individual student circumstances warrant acceptance of the Live Work performed; 
and 

(2) The CTAE instructor provides a written justification of why the Live Work is an 
appropriate part of the program and instructional process. 

5. Acceptance of Live Work and Release of Liability: 
No Live Work may be performed unless and until the customer executes a written 
agreement which includes the terms and conditions set forth here: 
a. The person, program, institution, organization, or other customer of Live Work shall 

acknowledge the Live Work will be performed by one or more students. 
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b. The person, program, institution, organization, or other customer of Live Work shall 
hold harmless and release from any and all claims arising out of the performance of 
Live Work the student(s) performing Live Work, the District, and all of the District’s 
past and present officers, employees, agents, and assigns. 

c. The person, program, institution, organization, or other customer of Live Work shall 
stipulate that Live Work to be performed as set forth in the clearly defined and specific 
scope of service/work, as approved by the CTAE instructor and/or the school principal. 

d. The person, program, institution, organization, or other customer of Live Work shall 
accept the Live Work performed and assume full responsibility for completed 
workmanship. 

e. The person, program, institution, organization, or other customer of Live Work shall 
bear all actual cost of materials (e.g., parts and supplies) used in the performance of 
the Live Work. 

f. The person, program, institution, organization, or other customer of Live Work shall 
pay all charges for the performance of Live Work, including but not limited to costs, 
fees, and service charges as determined by the CTAE instructor. 

6. Administration: 
a. All Live Work must be approved by the CTAE instructor, school principal, or designee 

and conducted in accordance with these and other policies issued by the Cobb County 
School District Board of Education. 

b. The CTAE instructor shall be responsible for the determination and collection of all 
charges and maintenance and appropriate records. 

c. Parts, supplies, and costs will be listed on the Live Work order. The CTAE instructor 
reserves the right to modify costs but must have agreement for charges from the 
customer before work is performed. 

d. The customer must make a 50% deposit for all Live Work projects. The deposit must 
be made prior to students beginning the project.  

e. Signs stating "Live Work Performed by Students" will be displayed in the shop areas.  
f. Before any Live Work is begun, the customer must acknowledge in writing the 

understanding that:  
(1) the work will be performed by students; and  
(2) The customer will be charged for material, parts, and lab fees. 

g. Live Work projects may be done either on campus or off campus. Any off-campus 
projects must have:  
(1) Principal approval; and  
(2) Parent approval for students using the Local Field Trip Permission Form (see CCSD 

Board Policy IFCB-R).  
h. District transportation may be required for off campus work projects. CTAE instructors 

shall take the entire class of students or make arrangements with the Principal or 
designee for supervision of those who stay behind (see CCSD Board Policy IFCB-R). 

7. Service Charge: 
The total charges (cost plus a service charge) for Live Work will be as follows: 
a. The total cost of all parts and materials required to complete the project will be 

charged to the customer.  
b. A lab fee will be charged to cover small consumable items used in the project. 
c. Actual cost of parts and/or materials, plus a percentage for service charges at market 

value on each project. 
d. For projects that do not involve costs of parts and/or materials, a service charge may 

be collected at the discretion of the CTAE instructor. 
e. Funds collected from service charges on Live Work projects shall be used for routine 

maintenance, repair, and replacement of equipment and for operation and 
maintenance of shops. 

8. Payment: 
a. The CTAE instructor will notify the customer when the Live Work project is completed. 
b. All payments for Live Work projects will be made by the customer, in accordance with 

the local school bookkeeping procedures for collecting funds.  
c. The CTAE instructor will verify complete payment has been made before releasing the 

Live Work project to the customer. For catering services, final payment is due upon 
completion of the service. 
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d. No Live Work project is to leave the campus until complete payment is made, except 
when catering services are completed, or at the discretion of the program instructor. 

 
 
Revision Timeline*: 
Adopted: 8/9/78 
Revised: 4/28/83; 8/8/84; 7/28/94; 8/9/95; 2/1/02 
Reclassified an Administrative Rule: 9/1/04 
Revised: 2/10/10 
Revised and re-coded: 9/27/12 (Previously coded as Administrative Rule IJO) 
Revised: 10/11/17; 1/17/25 
*Administrative Rules and Board Policies are reviewed on a regular basis.  Dates indicate when revisions were made, not 
the dates of document review.  
 
Division: Academics  
 
Legal Reference 
O.C.G.A. 20-2-270.1  RESA services to member systems 
O.C.G.A. 20-2-271  RESA services 
Rule 160-4-8-.09  Student Advisement 
Rule 160-5-1-.13  Regional Educational Service Agencies 


