
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Kemp ES
	Principal Full Name: Billy Pritz
	School Year: 2023-24
	Goal1_LiteracyInitiativeGoal: During the 2023-2024 school year, we will facilitate the implementation of systematic and explicit teaching of phonics and morphology to improve the percentage of students reading on grade level as measured by the RI from 60% to 70% by the end of the school year.  
	Goal1_CriticalAction: Staff will participate in monthly CCC meetings with the instructional support specialist.  K-2 teachers will be trained on UFLI Foundations program, and 3-5 teachers will be trained on teaching morphology skills.  Targeted small groups will be created based on assessment data and the focus will be on those specific skills. 
	Goal1_Evidence: We will monitor progress by assessing each student using a phonics screener.  We will also use the RI, Amira Screener and NSGRA to monitor progress as well.  These assessments will be given three times per year (Fall, Winter, Spring) 
	Goal1_Outcomes: We will measure success based on the number of students reading on or above grade level based on the EOY RI. By the end of SY 23-24, the percentage of K-5 students reading on or above grade level will increase from 60% to 70% as measured by the Reading Inventory.
	Goal1_Reflection: We will adjust interventions and targeted small groups as need based on assessment data.  For students that are proficient, we will focus on accelerating their skills through specific instruction and rigor. 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: During the 2023-2024 school year, we will utilize the data team process to increase achievement in math as measured by the MI with students scoring proficient from 50% to 65% with a focus on word problems by the end of the school year.
	Goal2_CriticalAction: Staff will participate in bi-quarterly data team meetings with instructional specialist and administration. Staff will create common assessments with questions at DOK level two or higher. Staff will increase small group instruction to support learner variability. Staff will create small groups based on common assessment data. Staff will increase engagement through effective best instructional practices. 
	Goal2_Evidence: We will monitor progress by assessing students with common formative assessments created and administered via CTLS Assess. Student progress will be discussed during grade level data team meetings. 
	Goal2_Outcomes: We will measure success based on the percentage of students scoring proficient on the MI. By the end of SY 23-24, the percentage of K-5 students scoring proficient will increase from 50% to 65% as measured by the Math Inventory.
	Goal2_Reflection: We will adjust instructional strategies and targeted small groups as need based on assessment data.  For students that are proficient, we will focus on accelerating their skills through specific instruction and rigor. 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: Staff will be trained at the beginning of the year on how to appropriately implement morning meetings into their daily routine. Morning meeting powerpoints will be shared by the counselors in the Kemp staff Microsoft Teams channel. 
	Goal3_Evidence: We will monitor progress through the amount of student behavior referrals submitted by teachers. Progress will also be monitored through feedback from the staff via Microsoft Forms surveys.
	Goal3_Outcomes: We will measure success based on the decrease of student behavior referrals submitted by teachers compared to the 116 in the  2022-2023 school year. Success will be acheived with a 15% decrease in referrals by the end of the 23-24 SY. 
	Goal3_Reflection: If we do not see a decrease in behavior referrals at the midway point of the year, we will adjust the content of the morning meetings based on feedback from teachers. If our goal is met, we will continue to implement morning meetings with fidelity and include them as a part of our collective commitments.
	Goal3_SchoolSelectedInitiativeGoal: During the 2023-2024 school year, we will improve student behavior by implementing morning meetings focused on positive character traits with fidelity. Behavior referrals will decrease by 15% from 116 in the 22-23 by the end of the 23-24 school year.


