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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

Kell's goal is to reduce the overall percentage of students in the school who are assigned to an Intervention Block (LASSO) for an English class
by 3%.

Critical Action: (What actions are necessary and by when?)
All core departments will implement reading for learning and constructed response assessments (formative or summative) in each unit of
instruction during the 2023-24 school year.

Create grade percentage tiers based on data analysis show incremental academic growth of assigned students positively moving up tiers
between LASSO cycles 1-2, and cycles 2-3.



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Grades will be pulled for each LASSO cycle transition which will allow measurement of how many students are assigned to an English LASSO
as well as academic growth (tier movement) in that subject area.

Outcomes: (How do we measure success?)

We will know we are successful when there are less students assigned to an English course intervention block for cycle 2 and cycle 3 of LASSO.
In addition, academic growth (grade improvement) will determine our rate of success.

Reflection: (What do we do if goal is met or not met?)

If we do not see academic growth or a decrease in students assigned to a LASSO, then the first step is to review how reading and writing were
implemented and assessed across different curriculum areas and how that implementation may be improved.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

Kell's goal is to reduce the overall percentage of students in the school who are assigned to an Intervention Block (LASSO) for a Math class by
3%.

Critical Action: (What actions are necessary and by when?)
The Kell math department will intentionally implement the use of Math 360 as an instructional strategy during regular class periods as well as
LASSO blocks.

The Kell math department will develop at least one additional targeted instructional strategy for use during LASSO blocks. The best strategy
will be determined with each LASSO cycle and based on analysis of student needs for that cycle.

Create grade percentage tiers based on data analysis show incremental academic growth of assigned students positively moving up tiers
between LASSO cycles 1-2, and cycles 2-3.




Goal #2: Math

Evidence: (How do we monitor progress?)

Grades will be pulled for each LASSO cycle transition which will allow measurement of how many students are assigned to a math LASSO as
well as academic growth (tier movement) in that subject area.

Outcomes: (How do we measure success?)

We will know we are successful when there are less students assigned to a math intervention block for cycle 2 and cycle 3 of LASSO. In
addition, academic growth (grade improvement) will determine our rate of success.

Reflection: (What do we do if goal is met or not met?)

If we do not see academic growth or a decrease in students assigned to a LASSO, then the first step is to determine if the instructional
strategies used to improve student achievement were the best options and what others might be better fit to help us achieve our goal.



Goal #3: School Selected

superintendent’s Priority: 1. ENsure that Cobb is the best place to teach, lead, and learn.

School Selected Initiative (Goal):

Improve parent and community involvement in a larger variety of Kell events.

Critical Action: (What actions are necessary and by when?)

Identify Kell events that the community is already invited to and invested in, and determine how we continue that success and increase
stakeholder involvement.

Improve advertisement and promotion of Fine Arts events so that our larger community is aware of these programs.

Invite parents and guardians to our recognition breakfast for AP Scholars, Outstanding Longhorns, and Longhorn of the Quarter.




Goal #3: School Selected

Evidence: (How do we monitor progress?)

Increased attendance at Fine Arts events and student honor breakfasts.

Outcomes: (How do we measure success?)

Compare last year's attendance numbers to this year's.

Reflection: (What do we do if goal is met or not met?)

If our goal is not met, we must review our advertisement plan for our Fine Arts programs as well as the time and dates of events to see if there
is room for improvement in those areas as well as analyze if enough notice is provided for parents to appropriately plan on attending
recognition breakfasts.



	School Name: Kell High School
	Principal Full Name: Dr. Peter Giles
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: Kell’s goal is to reduce the overall percentage of students in the school who are assigned to an Intervention Block (LASSO) for an English class by 3%. 
	Goal1_CriticalAction: All core departments will implement reading for learning and constructed response assessments (formative or summative) in each unit of instruction during the 2023-24 school year. 

Create grade percentage tiers based on data analysis show incremental academic growth of  assigned students positively moving up tiers between LASSO cycles 1-2, and cycles 2-3. 

	Goal1_Evidence: Grades will be pulled for each LASSO cycle transition which will allow measurement of how many students are assigned to an English LASSO as well as academic growth (tier movement) in that subject area. 
	Goal1_Outcomes: We will know we are successful when there are less students assigned to an English course intervention block for cycle 2 and cycle 3 of LASSO. In addition, academic growth (grade improvement) will determine our rate of success. 
	Goal1_Reflection: If we do not see academic growth or a decrease in students assigned to a LASSO, then the first step is to review how reading and writing were implemented and assessed across different curriculum areas and how that implementation may be improved. 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Kell’s goal is to reduce the overall percentage of students in the school who are assigned to an Intervention Block (LASSO) for a Math class by 3%.  
	Goal2_CriticalAction: The Kell math department will intentionally implement the use of Math 360 as an instructional strategy during regular class periods as well as LASSO blocks. 

The Kell math department will develop at least one additional targeted instructional strategy for use during LASSO blocks. The best strategy will be determined with each LASSO cycle and based on analysis of student needs for that cycle. 

Create grade percentage tiers based on data analysis show incremental academic growth of  assigned students positively moving up tiers between LASSO cycles 1-2, and cycles 2-3. 

	Goal2_Evidence: Grades will be pulled for each LASSO cycle transition which will allow measurement of how many students are assigned to a math LASSO as well as academic growth (tier movement) in that subject area. 
	Goal2_Outcomes: We will know we are successful when there are less students assigned to a math intervention block for cycle 2 and cycle 3 of LASSO. In addition, academic growth (grade improvement) will determine our rate of success. 
	Goal2_Reflection: If we do not see academic growth or a decrease in students assigned to a LASSO, then the first step is to determine if the instructional strategies used to improve student achievement were the best options and what others might be better fit to help us achieve our goal.  
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: Improve parent and community involvement in a larger variety of Kell events. 
	Goal3_CriticalAction: Identify Kell events that the community is already invited to and invested in, and determine how we continue that success and increase stakeholder involvement.

Improve advertisement and promotion of Fine Arts events so that our larger community is aware of these programs.

Invite parents and guardians to our recognition breakfast for AP Scholars, Outstanding Longhorns, and Longhorn of the Quarter. 


	Goal3_Evidence: Increased attendance at Fine Arts events and student honor breakfasts. 
	Goal3_Outcomes: Compare last year's attendance numbers to this year's.
	Goal3_Reflection: If our goal is not met, we must review our advertisement plan for our Fine Arts programs as well as the time and dates of events to see if there is room for improvement in those areas as well as analyze if enough notice is provided for parents to appropriately plan on attending recognition breakfasts. 


