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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

In the 2023-2024 school year, all students will achieve at or above grade level in the areas of reading and writing.

Critical Action: (What actions are necessary and by when?)

1. Teacher teams will identify reading and writing essential skills for their standards (August, 2023)

2. Teacher teams will create common, formative assessments to measure proficiency of essential skills (August, 2023 - September, 2023)

3. Teacher teams will collectively develop a plan for students not meeting proficiency with essential skills taught throughout the year. (August, 2023 - May, 2024).
4. Leadership team will organize a daily, school-wide intervention block for students who did not master the prerequisite skills needed to be successful for their
grade level (August, 2023 - May, 2024).

Evidence: (How do we monitor progress?)

Class Profile Sheets
Common Formative Assessment Data
Intervention Program Data

Outcomes: (How do we measure success?)

Amira Data

Phonics Inventory Data
Reading Inventory Data
NSGRA Data

Writing Rubrics

Reflection: (What do we do if goal is met or not met?)

When students meet the goal: Teacher teams will identify additional essential skills to assess and monitor.

If students do not meet the goal: Leadership team will seek further expertise/interventions through the RTI process.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

In the 2023-2024 school year, all students will achieve at or above grade level in the area of math.

Critical Action: (What actions are necessary and by when?)

1. Teacher teams will identify math essential skills for their standards (August, 2023).

2. Teacher teams will create common, formative assessments to measure proficiency of the math essential skills (August - September, 2023).

3. Teacher teams will collectively develop a plan for students not meeting proficiency with the math essential skills taught throughout the year (August, 2023 - May, 2024)..
4. Leadership team will organize a daily, school-wide intervention block for students who did not master the prerequisite math skills needed to be successful for their grade
level (August, 2023 - May, 2024).

Evidence: (How do we monitor progress?)

Class Profile Sheets
Common Formative Assessment Data
Intervention Program Data

Outcomes: (How do we measure success?)

Common Formative Assessment Data
Math Inventory Data
Math Interim Assessment Data

Reflection: (What do we do if goal is met or not met?)

When students meet the goal: Teacher teams will identify additional essential skills to assess and monitor.

If students do not meet the goal: Leadership team will seek further expertise/interventions through the RTI process.



Goal #3: School Selected

superintendent’s Priority: 3. Use data to make decisions.

School Selected Initiative (Goal):

"All Means All"
In the 2023-2024 school year, collaborative teams will take collective responsibility for all students, to ensure they
achieve at or above grade level.

Critical Action: (What actions are necessary and by when?)

1. Principal will establish a Guiding Coalition (May, 2023) with bi-monthly support, training and data-driven meetings (August, 2023 - May, 2024).

2. Teacher teams will determine reading and math essential skills for each grade level (August 2023).

3. Teacher teams will collaboratively create a common, formative assessment for each essential skill (August, 2023 - September, 2023).

4, Teacher teams will meet weekly to analyze data, monitor student progress, and collectively develop a plan for students not meeting proficiency with the identified
essential skills taught throughout the year (August, 2023 - May, 2024).

4, Teacher teams will continue to use norms and roles for effective meetings (August, 2023 - May, 2024).

Evidence: (How do we monitor progress?)

Guiding Coalition - Pre/Post Survey: Collective Responsibility Survey from Mattos Taking Action Handbook
Collaborative Team Minutes
Quarterly Teacher Team Presentations/Celebration

Outcomes: (How do we measure success?)

Common Formative Assessment Data

Reflection: (What do we do if goal is met or not met?)

When teams meet the goal: Teacher teams will have celebrations

If teams do not meet the goal: Leadership team will seek further expertise/interventions/professional learning through
the Guiding Coalition and CCSD district personnel.
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