
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Murdock Elementary
	Principal Full Name: Kendra Brooks
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: During the 2023-2024 school year, we will increase the the percentage of students demonstrating ELA proficiency  at a Level 3 or greater from 80% to 87% as measured by the Georgia Milestone Assessment.  
	Goal1_CriticalAction: During the 2023-2024 school year, Murdock Elementary will implement LTRS training for all teachers in grades K-3 and special education. Teachers in grades 4-5 will engage in Units of Study and Expeditionary Learning professional development  to accomplish the following:
o Increase teacher professional knowledge around reading and the teaching of reading.
o Increase ability to differentiate for the needs of students
o Ensure a viable and consistent curriculum for all students
o Increase teacher efficacy by building capacity
o Improve ability to communicate reading ability to parents and stakeholders.
o Increase student achievement by monitoring student progress through grade-level  common formative assessments.
	Goal1_Evidence: Progress will be monitored through grade-level common formative assessments, universal screeners, and standardized assessment data. 
	Goal1_Outcomes: Success will be measured by increased student achievement data and classroom performance. 
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal2_MathInitiativeGoal: During the 2023-2024 school year, we will increase the the percentage of students demonstrating math proficiency  at a Level 3 or greater from 81% to 86% as measured by the Georgia Milestone Assessment.  
	Goal2_CriticalAction: Throughout the 2023-2024 school year, we will implement a school-wide Intervention and Extension Block to systematically provide intervention increasing student achievement in math through targeted remediation and extension. During this intervention and Extension Block and regular grade level collaboration, we will accomplish the following: 
o Proactively target mathematics instruction to address gaps created by the changes to state standards and other challenges.
o Increase collaboration and teacher discussion around student data and learning.
o Closely monitor student progress through common formative assessments and student data. 
o Increase opportunities to discuss best instructional practice and a viable curriculum. 
	Goal2_Evidence: Progress will be monitored through grade-level common formative assessments, universal screeners, and standardized assessment data. 
	Goal2_Outcomes: Success will be measured by increased student achievement data and classroom performance. 
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction:  We will strategically plan and implement community events and activities throughout the year to increase positive family and community engagement.  
o Increase number of school sponsored events spotlighting student work, talents, and accomplishments 
o Strategically coordinate PTA and Foundation goals and events to increase family participation
o Continue using CTLS as a tool to keep families informed and connected to the school
o Continue to leverage Principal's Advisory Council to more effectively determine and address community needs
	Goal3_Evidence: Progress will be monitored through the following:
o Quarterly check-ins with the Principal's Advisory Council
o Calendar of Events & Activities
o CTLS Analytics
	Goal3_Outcomes: Success will be measured by the Leader in Me MRA (Measurable Results Assessment) parent survey administered in April 2024. 
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: During the 2023-2024 school year, we will increase school and community engagement from 63% to 75% as measured by the Leader in Me MRA (Measurable Results Assessment).


