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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 2. SImplify the foundation of teaching and learning to prepare for innovation. EI

Literacy Initiative (Goal):

Optimize literacy instruction by providing direct, explicit reading and writing instruction for across the ELA curriculum.

Critical Action: (What actions are necessary and by when?)

Develop a coordinated reading and writing plan consistent with GSE to include explicit instruction, guided practice, and independent practice by July, 2023.
Provide teachers with professional learning on the evidence-based tenets of explicit reading and writing instructon monthly beginning in August, 2023.
Integrate evidence-based strategies and practices derived from professional learning, academic and peer-to-peer coaching and videotaping analysis on a
weekly basis.

Create and integrate 180 minute explicit reading and writing instructional blocks for whole group as well as small groups weekly.

Evidence: (How do we monitor progress?)

Monitor progress using the feedback from post-professional learning surveys and teacher reflections.

Monitor progress of teacher capacity using data reports from formative observation and evaluative feedback.

Monitor progress of student improvement and effectiveness of stratgies and teacher and student assessment data reports.

Monitor and support progression of teacher and student learning acquisition utilizing CCSD resources such as CTLS, COBB Digital Library, and Microsoft 365.

Outcomes: (How do we measure success?)

Success will be measured by identifying at least 3- 5% student growth in literacy using Scholastic Reading Inventory
and pre/post writing assessments.

Reflection: (What do we do if goal is met or not met?)

Once the goal is met, progress will be sustained by continuing data analysis to determine the impact of teaching
strategies on student achievement and provide ongoing training to all pertinent and new staff.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

Our math initiative harnesses the power of data to drive instructional decisions and improve student achievement. Through
comprehensive data analysis, we identify student needs, track progress, and identify areas of intervention. This
data-informed approach empowers teachers to personalize instruction, implement targeted interventions, and provide
timely support, enduring that every student has the opportunity to succeed in mathematics.

Critical Action: (What actions are necessary and by when?)

Train teachers to use the decision-making protocol to identify student instructional needs and group them by instructional commonalities
during the month of August 2023.

During the PCC(Pebblebrook Collaborative Community) Title |, district, and local school coaches will provide training that equips teachers with
the skills and knowledge to effectively interpret and utilize data in their instructional practices twice a month starting August ending in
December.

Evidence: (How do we monitor progress?)

Clearly define the purpose and objectives of the data meetings to ensure that they align with the school goals and initiatives.

Monitor the attendance and active participation of teachers and relevant stakeholders in data meetings.

Review the meeting agendas to ensure they are well-structured and focused on data analysis and action planning.

Monitor the development of actionable plans based on data analysis and track the progress of action steps and assess the effectiveness of the strategies implemented.
Monitor the use of CTLS, MI, and Deltamath as tools of collecting data

Outcomes: (How do we measure success?)

Student performance: Evaluate student achievement and progress by comparing common formative and summative assessments.

Goal attainment: Students will improve by 3% on summative assessments.

Teacher self-assessment: teachers will reflect on their own practices and assess the impact of data-driven instruction on their teaching effectiveness through self-evaluation surveys.

Classroom Observations: Title |, District, and local coaches will conduct classroom observations to directly assess how teachers incorporate data into their instruction. Observe if teachers use data to inform
their lesson planning, differentiate instruction, provide timely, feedback, and address individual student needs.

Peer Collaboration and sharing: Monitor the extent to which teachers actively engage in professional learning commmunities, attend data-sharing meetings, or contribute to collective efforts to improve
instructional practices.

Student and parent feedback: Surveys and interviews will provide insights into how students perceive the use of data in their classrooms and if parents notice improvements in their child's academic growth.

Reflection: (What do we do if goal is met or not met?)

If the goal is met, it's a reason to celebrate the success and acknowledge the efforts put in by teachers. However, it's also an opportunity
to continue building on that success and maintain momentum. by taking the following steps: Analyze the data, Share the success,
Reflect and refine, set new goals, and continued professional development.

If the goal is not met, it's important to approach the situation as an opportunity for reflection, analysis and adjustment. The following
steps will be taken: Analyze data, Reflect on instructional practices, seek input from district leaders, identify areas of improvement,
provide targeted support, adjust goals and action plans, and monitor progress and provide ongoing feedback.



Goal #3: School Selected

superintendent’s Priority: 3. Use data to make decisions.

School Selected Initiative (Goal):

Pebblebrook will focus on implementing and creating more creative proactive solutions to address growing discipline
concerns specifically in the areas of attendance and physical offenses.

Critical Action: (What actions are necessary and by when?)

After meeting with Gretchen Walton and her team over the summer, it was clear that we needed to create programs to address discipline in the aforementioned.
We will employ the following. Summer meetings with rising 9 th graders who are transitioning fromm Ombudsman or who have high discipline. Use of Commmunity
in Schools liaison to create interventions for returning students with past egregious attendance history. Use frequent celebrations to highly wanted behaviors and
outcomes for students. Add more students to the Big Falcon Mentoring Program. Focus programs from You Go Girl and the Awakening to address positive
communication and peer mediation. Support systems for parents who struggle with monitoring student attendance

Evidence: (How do we monitor progress?)

We will monitor daily and timely student attendance records.

We will monitor weekly discipline reports by grade and incident.

We will monitor the frequency and timeliness of calls/ commmunication with parents of students with attendance concerns.
We will monitor Community in Schools and School social worker communication.

Outcomes: (How do we measure success?)

We want to see a decrease of tardies by 30%, an increase in daily attendance by 30% and a decrease in physical
offenses by 50%.

Reflection: (What do we do if goal is met or not met?)

Met- Continue to refine practices that have desired outcomes. Celebrate students who correct attendance concerns
and celebrate grade levels that meet discipline goals.

Not Met- Continue to get support and input from District. Find schools that are exemplars and model them. Seek
additional ideas from community, student leadership and staff.
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