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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):
Increase the percentage of 10th grade students (87%) meeting colleage and career readiness on the ELW portion of the PSAT. (PSAT/NMSQT

Writing and Language Test)
--Will establish baseline for indentifying 9th grade students with October 2023 PSAT administration.

Critical Action: (What actions are necessary and by when?)

-Pay for all 9th graders to take PSAT.

-Purchase vocabulary software tool Membean.

-Embedded SAT/PSAT prep in a consistent manner 9th-11th grade. (A/O August-September)

-English and Math classes will review commonly missed concepts with all students (August-September)
-Advertise PSAT practice tests through College Board and Khan Academy (all year)

Month by Month plan:

August:

* |dentify students performing below the established baseline

* Establish PSAT Data Team/train on redesign score reports. Commonly missed questions as well as curriculum strengths and weaknesses.
* Utilize X Block for Departmental planning on SSP/Curriculum integration. Each department will have an integration plan on how
SSP/curriculum can be integrated through December.

September:
* Counseling lessons with all 9th and 10th grade students to link PSAT score reports to Khan Academy. 11th grade students can be included as
well.

October:
* October 11 PSAT Test Administration (date could change to October 18)
*9th Grade costs included with student fees, 10th grade paid by state, 11th graders must pay to test

December:
*PSAT score reports returned. Determine what resources/training is needed for data team meeting in January.

January:

*Training/Review with data team to debrief on score reports. Additional resources/expertise may be needed based on the redesign of
PSAT/score reports.

*Identify 9th, 10th, and 11th grade students who failed to meet the ELW benchmark from the October 2023 PSAT score report in the following



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Monthly timeline for for accountability purposes.

Monitor CCC Notes.

Khan Academy

Membean

Department Created Integration plans

PSAT Results in December

Monitor 20 day money/tutorials attendance

Grade reports/unit tests from identified students

Participation Rate with 9th-11th grade students

Create a data sheet for identified students in December and May. Data sheet is submitted to student's teachers the following school year.

Outcomes: (How do we measure success?)

PSAT scores (December)

Functional Data Team (Able to identify weaknesses and students
Targeted Interventions for specific students

Data sheets created by teachers

Khan Academy data

Membean Data

Reflection: (What do we do if goal is met or not met?)

Summer strategy meeting to adjust the plan with data team
Adjust the goal percentages
Reflect on process and procedures to make adjustments



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

Increase the percentage of 10th grade students (64%) meeting the college and career readiness on the math portion of the PSAT. The
PSAT/NMSQT Math Test.
Will establish baseline for identifying 9th grade students with the October 2023 PSAT Administration.

Critical Action: (What actions are necessary and by when?)

-Pay for all 9th graders to take PSAT.

-Purchase vocabulary software tool Membean.

-Embedded SAT/PSAT prep in a consistent manner 9th-11th grade. (A/O August-September)

-English and Math classes will review commonly missed concepts with all students (August-September)
-Advertise PSAT practice tests through College Board and Khan Academy (all year)

Month by Month plan:

August:

* |dentify students performing below the established baseline

* Establish PSAT Data Team/train on redesign score reports. Commonly missed questions as well as curriculum strengths and weaknesses.
* Utilize X Block for Departmental planning on SSP/Curriculum integration. Each department will have an integration plan on how
SSP/curriculum can be integrated through December.

September:
* Counseling lessons with all 9th and 10th grade students to link PSAT score reports to Khan Academy. 11th grade students can be included as
well.

October:
* October 11 PSAT Test Administration (date could change to October 18)
*9th Grade costs included with student fees, 10th grade paid by state, 11th graders must pay to test

December:
*PSAT score reports returned. Determine what resources/training is needed for data team meeting in January.

January:

*Training/Review with data team to debrief on score reports. Additional resources/expertise may be needed based on the redesign of
PSAT/score reports.

*|dentify 9th, 10th, and 11th grade students who failed to meet the ELW benchmark from the October 2023 PSAT score report in the following




Goal #2: Math

Evidence: (How do we monitor progress?)

Monthly timeline for for accountability purposes.

Monitor CCC Notes.

Khan Academy

Membean

Department Created Integration plans

PSAT Results in December

Monitor 20 day money/tutorials attendance

Grade reports/unit tests from identified students

Participation Rate with 9th-11th grade students

Create a data sheet for identified students in December and May. Data sheet is submitted to student's teachers the following school year.

Outcomes: (How do we measure success?)

PSAT scores (December)

Functional Data Team (Able to identify weaknesses and students
Targeted Interventions for specific students

Data sheets created by teachers

Khan Academy data

Membean Data

Reflection: (What do we do if goal is met or not met?)

Summer strategy meeting to adjust the plan with data team
Adjust the goal percentages
Reflect on process and procedures to make adjustments



Goal #3: School Selected

superintendent’s Priority: 1. ENsure that Cobb is the best place to teach, lead, and learn.

School Selected Initiative (Goal):

During the 2023-2024 school year, Pope HS will continue to celebrate and recognize student and staff academic and extra-curricular
accomplishments to encourage school spirit and pride.

Critical Action: (What actions are necessary and by when?)

Planned staff and student recognition throughout the year:
1. Students of the Week

2. Student of the Month

3. Athlete of the Month

4. GRIT Awards for students (Greatness, Respect, Integrity, Toughness)
5. Spirit Days

6. Who's Who Ceremony and Senior Honor Ceremony

7. Honors Night

8. Student Tailgate/Student Section

9. Faculty Tailgate

10. Club Rush

1. Campus Beautification

12. TOTM/CEOTM

13. Golden Greyhound Awards

14. TOTY/CEOTY

15. Birthday Recognitions for Staff

16. Teacher Appreciation Week

17. Positively Paws Program (PTSA)

18. Honorary Captains

19. Student Recognition Boards




Goal #3: School Selected

Evidence: (How do we monitor progress?)

1. Track recognitions and categorize accordingly
2. Be intentional throughout the year

3. Examples of Campus Beautification Efforts

4. Meetings with student groups (Emcees/SGA)

Outcomes: (How do we measure success?)

Feedback from student leaders, staff, and counsel members

Reflection: (What do we do if goal is met or not met?)

Continue to encourage more student and staff involvement with planning process along with utilizing community resources.



	School Name: Pope High School
	Principal Full Name: Matthew Bradford
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: Increase the percentage of 10th grade students (87%) meeting colleage and career readiness on the ELW portion of the PSAT.  (PSAT/NMSQT Writing and Language Test)

--Will establish baseline for indentifying 9th grade students with October 2023 PSAT administration. 
	Goal1_CriticalAction: -Pay for all 9th graders to take PSAT. 
-Purchase vocabulary software tool Membean. 
-Embedded SAT/PSAT prep in a consistent manner 9th-11th grade. (A/O August-September)
-English and Math classes will review commonly missed concepts with all students (August-September)
-Advertise PSAT practice tests through College Board and Khan Academy (all year)

Month by Month plan:

August:
* Identify students performing below the established baseline
* Establish PSAT Data Team/train on redesign score reports.  Commonly missed questions as well as curriculum strengths and weaknesses.
* Utilize X Block for Departmental planning on SSP/Curriculum integration.  Each department will have an integration plan on how SSP/curriculum can be integrated through December.

September:
* Counseling lessons with all 9th and 10th grade students to link PSAT score reports to Khan Academy.  11th grade students can be included as well.

October:
* October 11 PSAT Test Administration (date could change to October 18)
* 9th Grade costs included with student fees, 10th grade paid by state, 11th graders must pay to test

December:
*PSAT score reports returned.  Determine what resources/training is needed for data team meeting in January.

January:
*Training/Review with data team to debrief on score reports.  Additional resources/expertise may be needed based on the redesign of PSAT/score reports.
*Identify 9th, 10th, and 11th grade students who failed to meet the ELW benchmark from the October 2023 PSAT score report in the following areas: Reading, Writing, and Language
*Compile master list of students who failed to meet benchmarks

February:
* Utilize 20 day money, X Block, A/O, tutorials, individual classes to implement a personalized learning plan for students.

March:
* March 4, 2024 (Asynchronous Learning Day)  Progress monitoring/adjustment of departmental plans to integrate curriculum weaknesses

Summer 2024:
* Summer Strategy Planning (Professional Learning Money)
* Identify changed to preparedness (training)
* Deeper dive into curriculum gaps
* Develop integration plan for 2024-2025 school year

	Goal1_Evidence: Monthly timeline for for accountability purposes.
Monitor CCC Notes.
Khan Academy
Membean
Department Created Integration plans
PSAT Results in December
Monitor 20 day money/tutorials attendance
Grade reports/unit tests from identified students
Participation Rate with 9th-11th grade students
Create a data sheet for identified students in December and May.  Data sheet is submitted to student's teachers the following school year.

	Goal1_Outcomes: PSAT scores (December)
Functional Data Team (Able to identify weaknesses and students
Targeted Interventions for specific students
Data sheets created by teachers
Khan Academy data
Membean Data
	Goal1_Reflection: Summer strategy meeting to adjust the plan with data team
Adjust the goal percentages
Reflect on process and procedures to make adjustments
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Increase the percentage of 10th grade students (64%) meeting the college and career readiness on the math portion of the PSAT.  The PSAT/NMSQT Math Test.
Will establish baseline for identifying 9th grade students with the October 2023 PSAT Administration.
	Goal2_CriticalAction: -Pay for all 9th graders to take PSAT. 
-Purchase vocabulary software tool Membean. 
-Embedded SAT/PSAT prep in a consistent manner 9th-11th grade. (A/O August-September)
-English and Math classes will review commonly missed concepts with all students (August-September)
-Advertise PSAT practice tests through College Board and Khan Academy (all year)

Month by Month plan:

August:
* Identify students performing below the established baseline
* Establish PSAT Data Team/train on redesign score reports.  Commonly missed questions as well as curriculum strengths and weaknesses.
* Utilize X Block for Departmental planning on SSP/Curriculum integration.  Each department will have an integration plan on how SSP/curriculum can be integrated through December.

September:
* Counseling lessons with all 9th and 10th grade students to link PSAT score reports to Khan Academy.  11th grade students can be included as well.

October:
* October 11 PSAT Test Administration (date could change to October 18)
* 9th Grade costs included with student fees, 10th grade paid by state, 11th graders must pay to test

December:
*PSAT score reports returned.  Determine what resources/training is needed for data team meeting in January.

January:
*Training/Review with data team to debrief on score reports.  Additional resources/expertise may be needed based on the redesign of PSAT/score reports.
*Identify 9th, 10th, and 11th grade students who failed to meet the ELW benchmark from the October 2023 PSAT score report in the following areas: Reading, Writing, and Language
*Compile master list of students who failed to meet benchmarks

February:
* Utilize 20 day money, X Block, A/O, tutorials, individual classes to implement a personalized learning plan for students.

March:
* March 4, 2024 (Asynchronous Learning Day)  Progress monitoring/adjustment of departmental plans to integrate curriculum weaknesses

Summer 2024:
* Summer Strategy Planning (Professional Learning Money)
* Identify changed to preparedness (training)
* Deeper dive into curriculum gaps
* Develop integration plan for 2024-2025 school year
	Goal2_Evidence: Monthly timeline for for accountability purposes.
Monitor CCC Notes.
Khan Academy
Membean
Department Created Integration plans
PSAT Results in December
Monitor 20 day money/tutorials attendance
Grade reports/unit tests from identified students
Participation Rate with 9th-11th grade students
Create a data sheet for identified students in December and May.  Data sheet is submitted to student's teachers the following school year.
	Goal2_Outcomes: PSAT scores (December)
Functional Data Team (Able to identify weaknesses and students
Targeted Interventions for specific students
Data sheets created by teachers
Khan Academy data
Membean Data
	Goal2_Reflection: Summer strategy meeting to adjust the plan with data team
Adjust the goal percentages
Reflect on process and procedures to make adjustments
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: During the 2023-2024 school year, Pope HS will continue to celebrate and recognize student and staff academic and extra-curricular accomplishments to encourage school spirit and pride.
	Goal3_CriticalAction: Planned staff and student recognition throughout the year:
1. Students of the Week
2. Student of the Month
3. Athlete of the Month
4. GRIT Awards for students (Greatness, Respect, Integrity, Toughness)
5. Spirit Days
6. Who's Who Ceremony and Senior Honor Ceremony
7. Honors Night
8. Student Tailgate/Student Section
9. Faculty Tailgate
10. Club Rush
11. Campus Beautification
12. TOTM/CEOTM
13. Golden Greyhound Awards
14. TOTY/CEOTY
15. Birthday Recognitions for Staff
16. Teacher Appreciation Week
17. Positively Paws Program (PTSA)
18. Honorary Captains
19. Student Recognition Boards

	Goal3_Evidence: 1. Track recognitions and categorize accordingly
2. Be intentional throughout the year
3. Examples of Campus Beautification Efforts
4. Meetings with student groups (Emcees/SGA)
	Goal3_Outcomes: Feedback from student leaders, staff, and counsel members
	Goal3_Reflection: Continue to encourage more student and staff involvement with planning process along with utilizing community resources.


