S COBB COUNTY

SCHOOL DISTRICT

PRINCIPAL ADVISORY
COUNCIL

The District believes family and community engagement is critical to student and
district success. The establishment of Principal Advisory Councils is intended to
provide a means by which parents, community members, and school staff can work
together to create a better understanding of and mutual respect for each other's
concerns and share ideas for school improvement.

MEMBERSHIP FOR THE COUNCIL SHOULD BE REPRESENTATIVE
OF THE STAKEHOLDERS WITHIN THE SCHOOL COMMUNITY.
PRINCIPALS ARE RESPONSIBLE FOR SELECTING PERSONS TO
SERVE ON THE COUNCIL EACH YEAR.

SUGGESTED MEMBERSHIP

1. Two staff members (one being the current Teacher of the Year);

2. Two parents (one being the current PTSA president);

3. Two members of the community (one being a Partner in Education
representative); and

4. Inthe case of high schools, the president of the student government organization
or senior class president.

FOR SCHOOLS WITH A TITLE | PROGRAM, THE COUNCIL MEETS THE
REQUIREMENT FOR A STAKEHOLDER COMMITTEE PLANNING TEAM.

PRINCIPALS SHOULD PLAN TO MEET WITH THE COUNCIL AT LEAST
THREE TIMES EACH ACADEMIC YEAR.

ONE TEAM. ONE GOAL. STUDENT SUCCESS.



