
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Dickerson Middle School
	Principal Full Name: Brad Blackman
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: In the 2023-2024 school year, the number of students earning a Level 3 or 4 in the literary and informational text
domains on the Georgia Milestones ELA Assessment will increase by 3% in each grade level.
	Goal1_CriticalAction: Identify targeted student groups scoring in the basic or below basic group on the RI.Identify targeted student groups scoring Level 1 or 2 on the ELA Milestones.ELA Literacy Applications will have a focus on literary and informational text for all grade levels.Extended Day tutoring program will work with students on reading and informational reading texts.Utilize intervention block to focus on literary and informational texts for all grade levels.Completing data charts weekly and monthly with students and with CCC's based on priority literacy standards.Identify applicable benchmark to be used throughout the year to compare growth on the RI.
	Goal1_Evidence: Data charts - CCCs meet weekly to discuss assessment data
RI data
Quarterly Interim assessments
Common formative assessments
Common summative assessments
	Goal1_Outcomes: RI data
Summative assessments
GA Milestones ELA data
	Goal1_Reflection: Re-evaluate critical action steps and how literacy is taught across all subject areas and grade levels.
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: In the 2023-2024 school year, the number of students earning a Level 3 or 4 in the number sense domain on the
Georgia Milestones Math assessment will increase by 3% in each grade level.
	Goal2_CriticalAction: Identify targeted student groups scoring in the basic or below basic group on the MI.Identify targeted student groups scoring Level 1 or 2 on the Math Milestones.Utilize intervention block to focus on number sense for all grade levels.Math Literacy Applications classes will have a focus on number sense.Extended Day tutoring program will work with students on number sense for all grade levels.Completing data charts weekly and monthly with students and with CCC's based on priority math standards.Identify applicable benchmark to be used throughout the year to compare growth on the Mi.  
	Goal2_Evidence: Data charts - CCCs meet weekly to discuss assessment data
MI data
Unit Interim assessments
Common formative assessments
Common summative assessments
	Goal2_Outcomes: MI data
Summative assessments
GA Milestones Math data
	Goal2_Reflection: Re-evaluate critical action steps and how number sense is taught across all grade levels.
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal3_CriticalAction: Administration and our professional learning team will develop content and needed resources.Teacher leaders will present professional development to staff once a month during admin sessions.Continue the use of jigsaw.Introduce two strategies of focus: self-reporting grades and summarization.
	Goal3_Evidence: Surveys (3 times a year by staff)
Student self-reporting handouts each quarter
Dedicated admin sessions for teachers to share student successes and needs of improvement
Summarization through CTLS
Classroom walkthroughs/observations
TKES feedback
	Goal3_Outcomes: Quarter grades
RI and MI data
Teacher survey data
	Goal3_Reflection: Re-evaluate critical action steps and how each grade level utilizes student self-reporting and summarization per content area.
Continue to introduce additional John Hattie high effect size strategies.
	Goal3_SchoolSelectedInitiativeGoal: In the 2023-2024 school year, teachers will increase their implementation of John Hattie's high effect size strategies from one strategy to three, and will be used multiple times per quarter.


