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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

Students in K-5 at Sanders Elementary School performing at Proficient or Advanced on the Universal Screener, Reading Inventory, will increase
from 206 students to 325 by May 2024.

Critical Action: (What actions are necessary and by when?)

Team CCCs will meet on Tuesdays throughout the school year using the four guided questions to drive their instructional practices.

K-2 teachers will use an intervention block to focus on reteaching phonics skills not mastered during whole group instruction as measured by
the ELF assessment. ELF Cycle Assessments are administered after every ten instructional days, approximately twice a month.

NBA: Needs Being Addressed will be provided as an intervention block on Fridays. Support staff will work with small groups of students to
address needs based on the data assessments as determined by CCCs.

3-5 teachers will provide students with focused intervention that targets unfinished learning of reading foundational skills.



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Literacy progress will be monitored by the Reading Inventory three times a year. In addition, K-2 students will be monitored by the cycle
assessments on CTLS Assess measuring their foundational literacy skills.

K-2: Teachers, EIP, and ESOL teachers will utilize ELF data to determine student mastery of reading foundational standards. Students who
have not mastered the standard will be provided small group intervention while students who mastered the standard will be extended.

3-5: Reading Inventory Data will be used to identify students who have unfinished learning in reading foundational skills and placing them in
the appropriate System 44 or Read 180 intervention group. These groups will focus on addressing these skills.

Outcomes: (How do we measure success?)

K-2: Academic Coaches and classroom teachers will hold bi-weekly CCC Team K-2 data meetings focusing on student progress toward
mastering phonics skills.

Success will be measured with an increase student benchmark levels as measured by the Amira and Rl assessment.
3-5: Rl data will be tracked throughout the school year to determine impact of Read 180 and System 44.

Success will be measured by an increase student Lexile levels as measured by the Rl assessment.

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority: 2. Simplify our foundation for teaching and learning in order to prepare for innovation.

Math Initiative (Goal):

Students in K-5 at Sanders Elementary School performing at Proficient or Advanced on the Universal Screener, Math Inventory, will increase
from 298 students to 400 by May 2024.

Critical Action: (What actions are necessary and by when?)

Teachers will be provided with Math Professional Learning: In these sessions, teachers will explore the upcoming quarter or semester
standards and learning objectives. Teachers will leave with a deep understanding of their grade-level content for the upcoming
quarter/semester along with best practices to support meaningful and engaging student learning. This experience will include a hands-on
exploration of key concepts and utilizing the core package of resources to support effective instruction. Teachers will also receive tools for
redelivery at their local school.

Dates:
September 12-20
December 5-13
March 3-17

Unit Overviews: On-demand virtual professional learning will be provided in CTLS Communities to provide a deeper understanding of the unit
content and associated resources. These videos can serve to support schools that were unable to have a representative present at the
in-person sessions.

Mini Math Sessions: These 20-minute virtual sessions will continue to provide teachers with timely and effective professional learning on topics
to enhance mathematics instruction. Quarterly calendars will be released with session dates, details, and links.




Goal #2: Math

Evidence: (How do we monitor progress?)

After receiving professional development on using manipulatives to support the new GaDOE math standards, teachers will effectively utilize
the best suited manipulatives for the standard in whole group and small group instruction.
Teachers will consistently and effectively use CCSD recommended manipulatives as concrete representatives to teach new math concepts.

Outcomes: (How do we measure success?)

Evidence: Progress will be monitored by Team CCC Data Meetings, Coaches Focus Walks looking for CRA model of instruction, Assessment
Data

Evidence: Success will be measured by student proficiency demonstrated through Common Assessments, Interims, Math Inventory

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

superintendent’s Priority: 1. ENsure that Cobb is the best place to teach, lead, and learn.

School Selected Initiative (Goal):

Sanders Elementary School will decrease the number of K-5 students receiving office referrals from 83 to 50 by May 2024.

Critical Action: (What actions are necessary and by when?)

Teachers will consistently implement PBIS and PBIS Rewards App. beginning August 2023.

Create classroom environments that models respect and reinforces expectations. throughout the SY 23-24.

Academic coaches will facilitate a monthly book study on Amie Dean’s Behavior Interventions: Strategies for Educators, Counselors and
Parents

Teachers will use positive behavior management strategies to reinforce classroom expectations. Morning meetings will be implemented daily
that focus on reinforcing classroom and school- wide expectations. Grade levels will use major and minor office referral data to determine
what needs to be retaught in morning meetings. Teachers will use a combination of Second Step and teacher created lessons to reinforce
these expectations.

Training: July 31 (all certified staff) will attend training with Aimee Dean (collaboration with Compton ES)
Monthly RTI Tier 2 Meetings
Academic Coaches will monitor REWARDS app and report to administration monthly.




Goal #3: School Selected

Evidence: (How do we monitor progress?)

Sanders PBIS team and Academic Coaches will track the PBIS points the students are earning and the minor office referrals that are entered
in the PBIS REWARDS app. This data will be analyzed monthly at the PBIS Team Meeting. Administration will maintain the number of office
referrals from CSIS.

Outcomes: (How do we measure success?)

Success will be measured by the consistent implementation of PBIS and the PBIS Rewards app will decrease the number of minor and major
office referrals, resulting in increased instructional time. Success will be measured by Office Referral Data, Minor Referral Data

Evaluation of Impact: Reinforcing schoolwide and classroom expectations will decrease the number of students receiving and repeating
behaviors that result in office referrals. Success will be measured by the decrease in the number Office Referral Data, Minor Referral Data.

Reflection: (What do we do if goal is met or not met?)
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