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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
. School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions. IEI

Literacy Initiative (Goal):

By the end of the 2023-2024 school year, the number of the students enrolled in the Georgia pre-k program at SCELC
that will be able to recognize 30-52 letters of the alphabet as measured by pre and post assessment data will increase
from 59% to 75%.

Critical Action: (What actions are necessary and by when?)

During small group instruction, morning circle time, and independent work time, the teachers will practice with the students in
recognizing the letters through hands-on, verbal, and written practice. This will occur at least two times per week.

Evidence: (How do we monitor progress?)

Progress will be monitored through the WSO platform and through the data collected each week by the teachers.

Outcomes: (How do we measure success?)

Success will be measured through increased student achievement on collected data that will be uploaded into WSO
and teacher data sheets. We will have quarterly celebrations to recognize students as they meet the goal. All students
who meet the goal by the end of the year will be recognized during the awards ceremony.

Reflection: (What do we do if goal is met or not met?)

Once the goal is met, we will begin working with students to begin pre-writing activities to implement their use of
letter recognition in written work samples. If the goal is not met, we will provide differentiated instruction to support
the students, as well as providing at-home activities in our weekly parent newsletter and in our CTLS digital
classrooms.



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions. EI

Math Initiative (Goal):

By the end of the 2023-2024 school year, the number of the students enrolled in the Georgia pre-k program at SCELC
that will be able to rote count to 50 as measured by pre and post assessment data will increase from 52% to 70%.

Critical Action: (What actions are necessary and by when?)

During small group instruction, morning circle time, and independent work time, the teachers will practice with the
students in rote counting through hands-on, verbal, and written practice. This will occur at least two times per week.

Evidence: (How do we monitor progress?)

Progress will be monitored through the WSO platform and through the data collected each week by the teachers.

Outcomes: (How do we measure success?)

Success will be measured through increased student achievement on collected data that will be uploaded into WSO
and teacher data sheets. We will have quarterly celebrations to recognize students as they meet the goal. All students
who meet the goal by the end of the year will be recognized during the awards ceremony.

Reflection: (What do we do if goal is met or not met?)

Once the goal is met, we will begin working with students to count beyond 50. If the goal is not met, we will provide
differentiated instruction to support the students, as well as providing at-home activities in our weekly parent
newsletter and in our CTLS digital classrooms.



Goal #3: School Selected

Superintendent’s Priority: 2. Simplify the foundation of teaching and learning to prepare for innovation. EI

School Selected Initiative (Goal):

By the end of the 2023-2024 school year, SCELC will receive Arts Integration certification through recognition from the
CCSD Art Department.

Critical Action: (What actions are necessary and by when?)

The teachers will continue to participate in ongoing professional learning throughout the year to continue to learn
strategies that can be used, along with new strategies that are shown through training.

Evidence: (How do we monitor progress?)

Progress will be monitored through weekly lessons plans, walk throughs, and observations.

Outcomes: (How do we measure success?)

Success will be measured through full implementation of Arts Integration strategies, as well as recognition of the
certification.

Reflection: (What do we do if goal is met or not met?)

If the goal is met, we will continue to implement the strategies on a weekly basis. If the goal is not met, we will
determine how to continue to adjust the teachers' understanding of the strategies through additional professional
learning opportunities.
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