
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Due West Elementary
	Principal Full Name: Cissi Kale
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: By the end of the 2023-2024 school year, the percentage of all students in grades 3-5 scoring below proficient in ELA will decrease from 37% to 32% as measured by the End of Grade assessment.  

	Goal1_CriticalAction: All teachers will implement daily literacy lessons based on explicit and structured literacy principles using the Due West Structured Literacy Plan as a guide. All students will receive targeted small group instruction based on the Due West Literacy frameworks.  Teachers will participate in professional learning focusing on background knowledge, vocabulary and comprehension.  Students who are not showing proficiency will receive intervention from our EIP teachers. Students in 1st and 2nd grade will receive intensive intervention in SOAR, a science of reading based approach to daily intervention.   Students in grades 3-5, who are significantly below, will have a specialized reading program to address their specific needs in our SOAR Up program. We will use UFLI, Morpheme Magic and Expeditionary Learning for resources to instruct ELA standards. The Instructional Support Specialist will provide weekly professional learning on these topics. 
	Goal1_Evidence: Teachers will implement the Due West assessment plan for literacy.  This plan includes diagnostic, formative and summative assessments.  Students who are not successful will be given the PAST assessment to further diagnose learning problems.  Classroom teachers will also complete weekly progress monitoring based on phonics and morphology topics.  
	Goal1_Outcomes: CCCs will monitor assessments, such as RI, LETRS Phonics Survey, Acadience,  and Amira, to gage progress towards proficiency on EOG.  We will use the target scores on RI to monitor students progress toward the goal.  We will also look at the data from Amira, Acadience, LETRS phonics assessment, and weekly progress monitoring to address student areas of strength and growth. We will progress monitor bi-weekly in CCCs to monitor instruction. 
We will compare the EOG scores from the previous year to determine if the interventions were successful.
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal2_MathInitiativeGoal: By the end of the 2023-2024 school year, the percentage of all students in grades 3-5 scoring below proficient in math will decrease from 26% to 21% as measured by the End of Grade assessment.  

	Goal2_CriticalAction: All students will participate in two weekly intervention blocks for mathematics.  One intervention block will be school wide for 45 minutes each week focusing on previously taught foundational skills and grade level priority standards.  All staff will participate in this intervention group to make the groups smaller and more focused. The second block will be a daily fluency block using Sprints from Engage NY.  
All staff will participate in weekly PL based on the new math standards and implementation of best practices for these standards.  Grades 2-5 will participate in vertical department meetings to ensure consistency throughout the grade level teams.  All 2-5 classroom will utilize math 360 boards for progress monitoring and instruction. Second through Fifth grade teachers will departmentalize as well. EIP support will be offered for intervention support. 
	Goal2_Evidence: Common assessments on intervention topics will be given through CTLS assess.  All students will complete the MI three times a year.    This data will be reviewed in CCCs and used to determine intervention groups and goals, as well as to determine small group lessons each day.  Progress monitoring will determine small group lessons. We will use the district unit tests in CTLS. Intervention Sprint results will be recorded and goals set based on results. Intervention groups will be restructured often as needed to see progress and mastery of the standard. 
	Goal2_Outcomes: We will monitor MI data to determine students who are not on track for end of the year expectations.  Common assessments will be reviewed and used to determine next steps for instruction.
EOG results will be compared to the previous year to determine if the interventions were successful. 
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: All students will participate in daily focused class meetings.  Staff will receive professional learning for the implementation of class meetings.  Each week the PBIS team will send suggested activities based on the theme.  We will utilize the PBIS Rewards App to reward those who are implementing strategies taught in the meetings. 
	Goal3_Evidence: The PBIS team will analyze the data from PBIS rewards app as well as the school wide discipline data.  We will share findings 3 times a year to help monitor the progress of students and intervene with students who are not responding to the meetings.  They will also review the data to determine if certain grade levels need more support in the implementation of the meetings. 
	Goal3_Outcomes: We will measure the success of the program by PBIS Rewards data as well as school wide disicpline data. 
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2023-2024 school year, the number of K-5 students receiving an office referral will decrease by 10%, from 51 students to 46 students,  as measured by data from our discipline reports.



