
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Bryant Elementary School
	Principal Full Name: Michelle Curry 
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: By the end of 2023-2024 school year 30% of 1st grade students will increase their ability to count numbers 1-100 as measured by schoolwide data binder tracking sheets. 
 
By the end of the 2023-2024 school year, 30% of students in grades 2- 5 will demonstrate growth by scoring at the meets or exceeds level as measured by the Next Steps Guiding Reading Online assessment tool.  
 
By the end of the 2023-2024 school year, students in grades K-1 will show an increase in learning gains by mastering 50 to 100 sight words for the year as measured by schoolwide data binder tracking sheets. 

	Goal1_CriticalAction: * Implementation of school-wide intervention block to provide targeted instruction for skills not mastered starting in August 2023.
*Targeted tutoring support for scholars performing below level in grades 4-5 starting in August 2023.    
*Use of Early Literacy Framework instructional strategies and assessments in Grades K-2 starting in August 2023.
*Targeted K-5 small group ELA instruction utilizing the Next Steps in Guided Reading Framework starting in August 2023.
	Goal1_Evidence: *CCC Data Team Minutes for Early Literacy Framework  Assessments 2x/month) and monitoring of the CTLS Assess Platform for grades K-2
*CCC Data Team Minutes for Interim Assessments by Unit and monitoring of the CTLS Assess Platform for grades 1-5
*Instructional Rounds with feedback (all grades)
*Tracking student progress through the Next Steps Guided Reading online assessment tool (grades 2nd-5th)
*Tracking student progress on Quarterly Signt Word assessments in grades K, 1, and 2 teacher-developed and monitored through CTLS Assess
	Goal1_Outcomes: We will determine if we have made progress toward or met our goals through review of:
* Student success on Next Steps Guided Reading Online Assessments
* Student success on Sight Word Assessments
*School-wide reflection and feedback
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: By the end of the 2023-2024 school year 30% of students in grades 2nd-5th scoring proficient and advanced will increase by 25%, as measured by the Math Inventory.  
 
By the end of 2023-2024 school year 40% of kindergarten students will increase their ability to count and recognize numbers 1-20 as measured by schoolwide data binder tracking sheets.  
 
By the end of 2023-2024 school year 30% of 1st grade students will increase their ability to count numbers 1-100 as measured by schoolwide data binder tracking sheets. 

	Goal2_CriticalAction: * Implementation of school-wide schedule with weekly 60 minute school-wide intervention block starting in August 2023.
*Targeted tutoring support for scholars performing below-basic in grades 4-5 starting August 2023.
*Implementation of Math Fluency Framework in Grades K-5 starting in August 2023.
*Targeted small group  math instruction starting in August 2023.
	Goal2_Evidence: *CCC meetings and minutes from CCC reviews of assessment data guided by CCC questions (MFF , Interims, teacher developed common assessments)
*Instructional Rounds with feedback (all grades)
*Tracking of student MI progress (3x/year) through SAM portal and SAM reports (K-5)
*Tracking of quarterly counting and/or number recognition student progress through CTLS Assess portal and reports (grades K-1)
	Goal2_Outcomes: We will determine if we have made progress toward or met our goals through review of:
* K-5 student success on the Math Inventory (3x/year)  
* Student success on quarterly counting and number recognition assessments in Kindergarten
* Student success on quarterly counting numbers assessments in 1st grade
*School-wide reflection and feedback
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: Provide administrator PBIS training in July 2023.
PBIS Tier I Team will review discipline data to create training modules  in July 2023.
Staff will complete PBIS training modules by August 2023. 
PBIS admin and team will provide Discipline and PBIS overview parent session at Open House on July 28, 2023.
School administrators will provide an overview of discipline and PBIS expectations to scholars during grade level enrichment the first week of school beginning August 2023. 
Provide classroom meeting training and implementation throughout August to May 2023.
Provide restorative conference training for staff in the first semester 2023.
Provide deescalation training for staff in the first semester 2023
	Goal3_Evidence: *PBIS team will meet monthly to review discipline data and PBIS app data with PBIS administrator and/or district representative.
*CCCs will review grade level discipline data monthly with grade level PBIS Lead.
*PBIS team will present discipline data and PBIS app data to administration and staff monthly.
	Goal3_Outcomes: We will determine if we have made progress toward or met our goals through review of:
*Student Out of School Suspension data (4x/year)
*School-wide reflection and feedback
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2023-2024 school year, the out of school suspension will decrease from 62 to 50 as measured by schoolwide PBIS system data reports. 


