
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: SOUTH COBB HIGH SCHOOL
	Principal Full Name: T. J. Perry
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: To increase the percentage of students reading at or above grade level from 53% based on the SY2022-2023 Reading Inventory data to 56% by the end of the 2023-2024 school year.
	Goal1_CriticalAction: August -December 2023
January-May 2024

Action Item 1: Social Studies teachers will continue to Implement Achieve 3000 with fidelity each semester in all Social Studies classes. 
Action Item 2: Social studies teachers will engage professional development for Achieve 3000s 5-step lesson implementation.
Action Item 3: Math will use reading comprehension strategies to support student literacy growth.
Action Item 4: Professional Development will be offered for implementation of LIteracy Block with fidelity
Action Item 5: The School will implement the use of Lexia Learn with Students with low Lexile Levels/RI scores during Literacy Block.
Action Item 6: The school will continue to facilitate outreach to stakeholders about the importance of literacy through parent university
Action Item 7: Continued Implementation of the school-wide literacy block.

 



	Goal1_Evidence: a) Gradebook be monitored to endure that teachers are grading students for Achieve 3000 work.b) Review of Achieve 3000 system report regarding usage of the 5-step lesson and an increase of Lexile scores within the Achieve 3000 program.c) Daily active participation in the school-wide literacy  block lessons.d) Students will show growth on RI Inventory and Lexile inventories.e) Participation logs will be used to monitor parent participation during literacy nights. f) Academic Coaches and Admin Team will monitor student grades and CTLS assessmentsg) Academic Coaches will monitor the use of Lexia Learn by students.h) RI scores will be monitored to see the progress.
	Goal1_Outcomes: Evaluation of Impact:

By May 2024, 1,310 / 2,180 students in 9th-12th grade reading at or above grade level based upon the 2022-2023 Reading Inventory data to 60%.


	Goal1_Reflection: If the goals are met we will increase the percentage of students we would like to have reading on grade level.
If the goals are not met, we look at data to see what other interventions are needed to accomplish the goal.
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: To obtain a 3% growth in performance levels from formative to summative in each learning target and content area.
	Goal2_CriticalAction: August -December 2023
January-May 2024

Action Item 1:  All Math Teachers will do the following:
a. Utilize the 360 boards during student work sessions with fidelity. 
b. Analyze their formative and summative assessment data to monitor students in different proficiency levels.  
c. Engage in tutoring during off-contract hours to help students become independent learners, improve their academic performance, and succeed on the Algebra EOC.

Action Item 2: To boost student efficacy by celebrating the individual achievement of students as they meet assessment goal



	Goal2_Evidence: 
a. Teachers will engage students in using 360 boards during all student work sessions and give all students real-time feedback.
b.i Teachers will utilize a modified CCC minutes template to record assessments (formative & summative) data to monitor students’ movements from lower to higher levels.
b.ii Teachers will provide interventions to students in L1 and L2 on formative assessments – reteach and practice using a variety of school/district-approved learning platforms.
b.iii Teachers will extend the learning of students in L3 and L4.  
b.iv After each summative, teachers will remediate the learning of students in L1 and L2 and retest before beginning a new unit. Remediation days will be built into the pacing guide.
c.ii Teachers will engage in after-school tutoring and Saturday EOC tutoring for Algebra students.
c.ii ELL Math Teachers will continue to Ascend Math as an intervention tool for ELL students

	Goal2_Outcomes: Academic Coach and Admin will conduct Walk-throughs to observe the use of the 360 Boards.
b. Students will show a 3% growth in proficiency levels from formative to summative by learning target. 
c. Students will show a 5% growth in proficiency on the DOK 3 questions on the unit tests. 
d. By May 2024, 30% of Algebra students (170/570) will be proficient and advanced on the EOC test – an increase of 10% from FY23 EOC scores.

Evidence:
a. Data from artifact – classroom walk report.
b. CTLS common assessments data 
c. Detailed CCC minutes that include names of students in L1 and L2, strengths and weaknesses, and intervention and remediation plans.  
d. EOC scores

	Goal2_Reflection: If the goals are met we will increase the percentage of students we would like to see grow.
If the goals are not met, we look at data to see what other interventions are needed to accomplish the goal.
	Superintendents Priority_Goal3: [1. Ensure that Cobb is the best place to teach, lead, and learn.]
	Goal3_SchoolSelectedInitiativeGoal: To improve school climate by reducing the number of Out of School Suspension days (OSS) 2023-2024 SY by 5%.
	Goal3_CriticalAction: August -December 2023
January-May 2024

Action Item 1: To recruit and hire a bilingual parent facilitator to support communication between teachers and parents.
Action Item 2: To implement of School-Wide PBIS to teach positive behavior among ALL stakeholders.
Action Item 3: Conduct School Wide Assembly to target specific behavior workshops and presentations.
Action Item 4: Provide Staff Development of Student and Teacher Wellness and Social Emotional Health
Action Item 5: The school will collaborate with Community in schools to provide mentoring services for students at risk for drop out
	Goal3_Evidence: 
Action Item 1: The intervention will be monitored through the school-created climate survey. 
PKES will in addition be used to monitor the impact of the Intervention by the PBIS team and the Admin Team.

Action Items 2, 3, 4 and 5 Students behavior referrals will decrease from the previous school year comparison by month.





	Goal3_Outcomes: Students behavior referrals will decrease from the previous school year comparison by month.

Student tracking data from CIS and student discipline data in ONTRACK
Monitor PBIS Rewards for use of token economy system.
	Goal3_Reflection: If the goals are met we will increase the percentage of students we would like to have reading on grade level.
If the goals are not met, we look at data to see what other interventions are needed to accomplish the goal.


