
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Shallowford Falls Elementary
	Principal Full Name: Lindsey McGovern
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: By the end of the 2023-2024 school year, 85% of students will read in the "Proficient" or "Advanced" range as measured by the Reading Inventory assessment (grades 2-5) or the Acadience Reading Assessment (grades K-1). 
	Goal1_CriticalAction: - Teachers in grades K-2 will deliver daily explicit instruction on "The Big 5" literacy skills (phonemic awareness, phonics, fluency, vocabulary, comprehension).  
-  Teachers will participate in monthly professional learning related to "Explicit Instruction" strategies, such as providing more frequent opportunities to respond.  
- Kindergarten and 1st Grade teachers will receive training in how to administer the Acadience assessment and how to interpret student data from the assessment (August-October).  
- All teachers will utilized evidence-based instructional strategies during the daily literacy block.   
	Goal1_Evidence: Ongoing literacy assessments will be used throughout the year, including:
- RI (August, December, May)
- Acadience (3 times throughout year for all Kindergarten, First Grade, and K-5 students receiving Reading EIP support)
- Grade level common assessments
- CCSD Interim Assessments
- CCC Data Team discussions based on results from assessments listed above

Observational data of evidence-based instructional practices (learning targets, explicit instructional strategies, etc.)
	Goal1_Outcomes: The Reading Inventory assessment given in May will determine success.  
	Goal1_Reflection: TBD based on plan outcomes 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: By the end of the 2023-2024 school year, 90% of students will score in the "Proficient" or "Advanced" range as measured by the Math Inventory.  
	Goal2_CriticalAction: - All teachers will utilize differentiated, evidence-based instructional strategies during the daily math block.  
- All teachers will participate in professional learning related to the new math standards (quarterly). 
- All teachers will participate in monthly professional learning related to "Explicit Instruction" strategies.  

	Goal2_Evidence: Ongoing math assessments will be used throughout the year, including:
- Math Inventory (August, December, May)
- Grade level common assessments
- CCSD Interim Assessments 
- CCC Data Team discussions based on results from assessments listed above

Observational data of evidence-based instructional practices (learning targets, explicit instructional strategies, etc.)
	Goal2_Outcomes: The Math Inventory administered in May will be used to determine student success. 
	Goal2_Reflection: TBD based on plan outcomes 
	Superintendents Priority_Goal3: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2023-2024 school year, 80% of students will operate at a level 3 or 4 on the Shallowford Falls "Four C's" Rubrics.  
	Goal3_CriticalAction: This goal addresses our STEM initiative of increasing proficiency in the 4 C's (creativity, critical thinking, communication, and collaboration).  

- Teachers will introduce one of the 4 C's and provide direct instruction and modeling to demonstrate proficiency.  (Q1: Communication, Q2: Creativity, Q3: Collaboration, Q4: Critical Thinking)
- Teachers will use the "Big Picture STEM Planning" template to plan for explicit and frequent opportunities to practice the focus 4 C's skill each quarter.  
- STEM Lab lessons (part of the weekly specials rotation) will incorporate the focus skill for the quarter.  


	Goal3_Evidence: First Week of Each Quarter: 
- Teachers will introduce one of the 4 C's and provide direct instruction and modeling to demonstrate proficiency.  (Q1: Communication, Q2: Creativity, Q3: Collaboration, Q4: Critical Thinking)
- Students will assess themselves on the introduced focus skill using the corresponding 4 C's rubric.  

Last Week of Each Quarter: 
- Students will assess themselves on the introduced focus skill using the corresponding 4 C's rubric.  
- Teachers will assess students on the quarterly focus skill utilizing the corresponding 4 C's rubric.   
	Goal3_Outcomes: The Shallowford Falls 4 C's Rubrics will be used to measure success.  
	Goal3_Reflection: TBD pending outcomes of plan 


