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Instructions

You will be selecting school goals connected to the
Superintendent’s priorities in the following areas:

. Literacy

- Math
- School Selected-Determined by Local School

Indicate which priority your goal is connected to and
the actions, and evidence needed to meet the intended

outcome. The reflection stage will be completed after
mMeasuring success with your intended outcome.




Goal #1: Literacy

Superintendent’s Priority: 3. Use data to make decisions.

Literacy Initiative (Goal):

Increase the percentage of students performing at the proficient and advanced level from 38% based on the Fall administration of the
Reading Inventory (RI) to 50% on the Spring administration. .

Critical Action: (What actions are necessary and by when?)

1. Monitor teacher reading conferencing throughout the year on student reading behaviors, goal setting and performance in Word Up or Read
180/S44.

2. Teachers will conference with and monitor student reading portfolios throughout the year.

3. Provide yearlong professional development regarding Specialized Instruction and the Shared Teaching framework with shared teachers and
conduct Special Education classroom visits.

4. Provide yearlong ESOL professional learning for all content area teachers, focusing on the Ellevation platform, and conduct classroom visits
to monitor and guide implementation.

5. Provide support for cross-curricular collaboration through the development and implementations of rubrics that support the use of the
Claim, Evidence and Reason (CER) writing strategy.



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Evidence for all action steps: Rl data, Word Up or Read 180/S44 data, Common Formative and Summative data; classroom visit data.

Outcomes: (How do we measure success?)

1. Higher percentage overall of students reading on grade-level, or above, as measured by Reading Inventory,

2. Higher percentage of students in subgroups (special education and ESOL especially) reading on grade level, or above, as measured by

Reading Inventory.

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

superintendent’s Priority: 3. Use data to make decisions.

Math Initiative (Goal):

Increase the number of students performing at proficient or higher on the Math Inventory from 10% in August 2023 to 30% in May 2024.

Critical Action: (What actions are necessary and by when?)

1. Implementation of the "Purposeful Questioning" and "Open, Rich, Math in Context" in support of The 360 Thinking Classroom. Specifically
building on SY23 work by addressing commentary and Feedback, and manipulates.

- Teacher will conference with individual students after each Ml
- Student’s will set individual M| goals for the next administration

2.. Provide opportunities for students to receive remediation and enrichment by working independently on skills toward standards mastery
while addressing deficits in math.

3. Provide yearlong professional development regarding Specialized Instruction and the Shared Teaching framework with shared teachers and
conduct Special Education classroom visits.

4. Provide yearlong ESOL professional learning for all content area teachers, focusing on the Ellevation platform, and conduct classroom visits
to monitor and guide implementation.




Goal #2: Math

Evidence: (How do we monitor progress?)

(numbers correspond with numbers in "Action Steps")
1. The 75% or more of math teachers implementing the “5 Practices Strategies” on walk-thru data.
2. Classroom observation data, CCC notes and agenda, and lessons plans, M| Data.

3. Growth Reports from IXL

Outcomes: (How do we measure success?)

1.. Higher percentage overall of students performing on grade-level, or above, as measured by Math Inventory.

2. Higher percentage of students in subgroups (special education and ESOL especially) performing on grade level, or above, as measured by
Math Inventory.

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

superintendent’s Priority: 3. Use data to make decisions.

School Selected Initiative (Goal):

Increase the number of students with zero referrals from 69% at the end of SY23 to 79% at the end of SY24.

Critical Action: (What actions are necessary and by when?)

1. Implementation and usage of behavior rewards and incentives throughout the year to include, but not limited to, process related items such
as scheduling to allow for Fresh Air Friday.

2. Develop and implement throughout the year increased ways to recognize students who display our Cardinal R.E.D. (respect, excellence,
dedication) attributes. These include, but are not limited to, students of the quarter from teachers, Math Inventory and Reading Inventory top
ten and most improved recognition.

3. Use Cardinal Class (every other Friday morning) throughout the year for students to set and monitor academic and behavior goals, discuss
and provide guidance regarding school and social issues that affect students school experience, and deliver and discuss various school
expectations related to our PBIS program and other school initiatives.




Goal #3: School Selected

Evidence: (How do we monitor progress?)

Evidence for all action steps: Students will understand and follow PBIS intervention/ rewards guidelines, decrease in overall referrals from
month to month from previous school year, fewer conduct points given by teachers.

Outcomes: (How do we measure success?)

Fewer referrals fromm month to month, and overall for the year. Increased achievement scores due to more focus on learning and less
distractions based on student behavior.

Reflection: (What do we do if goal is met or not met?)
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