
 

Superintendent’s Priorities 
1. Make Cobb the best place to teach, lead and learn. 
2. Simplify the foundation of teaching and learning to prepare for innovation. 
3. Use data to make decisions. 

 
Instructions: Select two goals connected to the Superintendent’s priorities.  Indicate which priority your goal is connected to and the actions, and evidence 
needed to meet the intended outcome. The reflection stage will be completed after measuring success with your intended outcome. 

School: McEachern  Principal: Regina Montgomery  

Superintendent’s Priority:  Use data to make decisions 
 
Initiative (Goal):   
Use data from CTLS to drive instructional planning and adjust as needed. 
Critical Action: (What actions are necessary and by when?)  Teachers will update CTLS Teach in a timely manner.  Teachers will administer 
Interims and Common formative and summative assessments in CTLS Assess. 
 
Evidence: (How do we monitor progress?)_CTLS utilization platform; incite analytics; unit and weekly lesson planning; CCC meeting notes. 
 
Outcomes: (How do we measure success?)Teachers proficiency on utilization platform.  Teacher analysis of assessment data and adjustments 
when needed. 
 
Reflection: (What do we do if goal is met or not met?) 
Address practices if not met, refine for next year.   If goal is met, celebrate. 

 

Superintendent’s Priority:  Use data to make decisions 
 
Initiative (Goal): For those students who begin at McEachern by 8/15/2022, increase 9th grade promotion by 5%. 
 
Critical Action: (What actions are necessary and by when?) 
Intervention block; Celebration of students who pass classes; Increase access to instructional resources; Positive behavior referrals; Tutorials; 
wellness interventions; social worker referrals; school counseling interventions. 
 
Evidence: (How do we monitor progress?)_Look at data at the end of every 6 weeks leading to semester and then end of year.  Address 
students individually who are struggling with classes. 
 



 
Outcomes: (How do we measure success?) 
By promotion rate 
Reflection: (What do we do if goal is met or not met?) 
 
Increase strategies. 

 


