
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

• Literacy
• Math
• School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Frey Elementary
	Principal Full Name: Laura Fiedler
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: By the end of SY 23-24, the percentage of K-5 students reading on or above grade level will increase from 67% to 70% as measured by the NSGRA. (Next Step Guided Reading Assessment).  
	Goal1_CriticalAction: -EIP services, RTI and our intervention block will all address small group guided reading 
-Our intervention block will take place during small group guided reading
-CCC's will meet weekly throughout the year using the 4 guided questions to drive instructional practices
-Teachers will administer NSGRA 3 times a year and analyze/discuss the data with grade level data team meetings
-Analyze data from the Reading Inventory 3 times a year
-Analyze data from Amira assessment in K-3
	Goal1_Evidence: -Progress will be monitored by the EIP team and school administration during CCC meetings. 
-Progress will be monitored by the Reading Inventory and NSGRA three times a year. 
-Progress will be monitored by observations and implementation of small group guided reading instruction.


	Goal1_Outcomes: Our success will be based on whether we reach our goal of 70% of all students reading on or above grade level. We will review pre, mid, and post guided reading assessment data and determine the outcomes based on students who are receiving specific services. 

-Success will be measured by increasing independent reading levels as measured by Amira/RI and NSGRA 
-Success will be measured by tracking RI growth data throughout the school year to determine impact of our intervention block/EIP services

	Goal1_Reflection: We will look at our special education services, EIP services, RTI interventions and intervention block. We will adapt our services and adjust based on our data collections and individual student needs. 
	Superintendents Priority_Goal2: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal2_MathInitiativeGoal: By the end of SY 23-24, Frey Elementary will increase their overall average score on grade level math computation assessments from the pretest to the post test score by 20%.
	Goal2_CriticalAction: -In CCCs we will develop and revise local common math assessments based on the new GaDOE standards.
-In CCCs we will also address ways to improve and monitor fact fluency, review and unpack standards and review new math resources provided by the district that will address computational fluency.

	Goal2_Evidence: -Progress will be monitored through CCC data team meetings, and common math assessments.
-Progress will be monitored through the implementation of the new GaDOE math standards and how teachers are utilizing the CCSD district resources to support small group instruction in math.

	Goal2_Outcomes: -Success will be measured by students increasing their computation assessment scores
 -Success will be measured Math Inventory data to track growth
-Success will be measured by CCC data meetings and assessment data 
-Success will be measured by Math Interim Assessment data
	Goal2_Reflection: We will look at our special education services, EIP services, RTI interventions and intervention block. We will adapt our services and adjust based on our data collections and individual student needs. 
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_SchoolSelectedInitiativeGoal: By the end of the SY 23-24, the percent of K-5 students that score a level 3 or 4 will increase by 5% based on pre/post test writing scores as measured by Frey Elementary grade level writing rubrics.


	Goal3_CriticalAction: -During the 23-24 school year, we are building a local set of writing resources including curriculum, software, and activities to better organize our instructional approach. 
-Top Score will be utilized for grades 2-5 
-Writing Engagement Team will support our K/1 teachers with a writing resource that aligns with Top Score. 
-CCCs and our Writing Engagement Team will implement new resources, plan lessons and collaboratively score student writing.
	Goal3_Evidence: -Progress will be monitored by local common writing assessments
-Progress will be monitored by grade level pre/post writing prompts within all 3 genres
-Progress will be monitored by administrative observations
-Progress will be monitored by Top Score writing data 
	Goal3_Outcomes: -Success will be measured by local common writing assessments and EOG data 
-Success will be measured by monitoring of CCC meetings/grade level team meetings 
-Success will be measured by analyzing Top Score data reports 
	Goal3_Reflection: We will look at our special education services, EIP services, RTI interventions and intervention block. We will adapt our services and adjust based on our data collections and individual student needs. 


